Central Asia Development Marketplace 2009

Grant Competition
Efficient Water Use for Agriculture


COMPETITION GUIDELINES
INTRODUCTION
Central Asia Development Marketplace 2009 (CA DM 2009) is a competitive grant program for five countries of Central Asia (Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan, and Uzbekistan). The initiative is administered by the World Bank and supported by various development partners, including the Swiss Agency for Development and Cooperation (SDC), the Department for International Development of the UK (DFID), and the US Agency for International Development (USAID). The goal of CA DM 2009 is to identify and fund innovative, early-stage projects with high potential for development impact. 
THEME

The theme of the CA DM 2009 is “Efficient Water Use for Agriculture”. The issue of water availability and use has been historically very sensitive and controversial in Central Asia. A number of centralized decisions in the Soviet Era had devastating effects on water availability in many areas. Later on, competing demands on water resources both for hydro-power and for irrigation purposes have been the source of many local and regional tensions.  More recently, adverse weather conditions have reduced water intake in the main tributary rivers, raising serious concerns about the long term influences of climate change on food production in the region.   

While not much can be done to reverse the impact of adverse weather conditions, it is still possible to improve conservation and efficiency of water use for irrigation and food production and management of water resources by farmers.

The Central Asia Regional Development Marketplace 2009 through a competitive and transparent process will help identify and fund innovative initiatives and projects that would have positive impact on water use and management by farmers.  Proposals will be solicited from a wide variety of key stakeholders including farmers’ groups/associations, water users’ associations, civil society organizations, social entrepreneurs, academia, research institutions, and others (please see eligibility criteria below).   

ELIGIBILITY CRITERIA 
All proposals will be screened to ensure that they conform to the requirements described below. Those that fail to meet the eligibility requirements will not be considered.

1. All proposals must fall under one of the following broad sub-themes:
· Rainfed agriculture
· Irrigated agriculture
· River basin management
2. Organization type: 
Only legal entities, established according to the legislation of the five participating countries of Central Asia are eligible to apply for the competition. Individuals are not eligible without affiliation to a legal entity.  Civil society organizations, farmers’ associations, water users’ associations, NGOs, foundations, or development agencies established and based in one of the participating countries may apply without additional partners. All other groups (i.e., academic or research institutions, private companies, local or regional government institutions, etc.) must apply in partnership with at least one other organization, subject to the conditions below:

· Both parties cannot be private businesses
· Both parties cannot be academic institutions
· Both parties cannot be local or regional government institutions
3. Cross-country proposals:
Proposed projects may cover one or more countries of Central Asia. Organizations from different countries of Central Asia may partner within one project.
4. Implementation time frame: 

Proposed activities cannot be shorter than six months and must be completed within twelve months of receiving the initial disbursement from CA DM 2009. Project implementation cannot start before July 1, 2009.
5. Place of project implementation:
Project activities must be carried out in one or more countries of Central Asia. It is not possible to perform or get involved in any activity in any country outside of Central Asia.

6. Results: 

The results of projects should be measurable within the timeframe of implementation and have a direct impact on outcomes within the proposed sub-theme. Projects with the primary output of research or knowledge, such as publications or conferences, are not eligible for the competition.

7. Award size:

Requests for CA DM 2009 funding should not be greater than US$ 25,000 or less than US$ 10,000. The average CA DM 2009 grant size is approximately US$ 20,000. Budget calculations should be done in US dollars (US$). 
8. Number of Proposals and Grants per Applicant:
Any applicant may submit multiple proposals with distinctive ideas under the competition but cannot be awarded multiple grants.
9. Language:

As the competition is regional in nature and all countries of Central Asia use Russian language as a language of regional communication, all proposals must be submitted in Russian language. 
ASSESSMENT CRITERIA 
All eligible proposals will be assessed according to the following criteria:

1. Innovation
How does the project differ from existing approaches? Innovation is a major differentiating element of DM competitions compared to other development grant programs. All proposals selected for funding should incorporate new methods that go beyond standard water use and management projects. Please see the Annex for details.

2. Growth Potential
Does the idea have the potential for expansion? Can it be replicated elsewhere? 

3. Results

Will the project have clear and measurable results that will have a direct impact on improving efficiency of water use in agriculture in one of the following areas: rainfed agriculture, irrigated agriculture, and management of river basins?

4. Realism/Organizational Capacity
Does the project have a realistic implementation time frame and budget? What is the organization’s capacity to implement the project?

5. Sustainability

Does the project have the potential to continue beyond DM funding?
COMPETITION PROCESS
Proposals must be submitted by 6:00pm on April 24, 2009 (local time in Almaty, Astana, Ashgabat, Bishkek, Dushanbe or Tashkent).  To submit proposal please follow the instructions and fill in Proposal Form that can be obtained in one of the World Bank offices in Central Asia or on the website at www.worldbank.org/cadm2009.
Selected finalists will be invited to the Central Asia Development Marketplace event which will be held on June 25-26, 2009 in one of the Central Asian cities, which will be announced later. Winners will be identified and awarded with grants during the Central Asia Development Marketplace event.
HOW TO APPLY 
Proposals must be submitted before April 24, 2009 by 6pm (local time in Almaty, Astana, Ashgabat, Bishkek, Dushanbe or Tashkent) by electronic mail to cadm2009@worldbank.org. If submission by email is not possible, proposal may also be submitted to the World Bank office in one of the five countries of Central Asia by fax or regular mail or may be delivered by a courier or in person to the addresses provided below. Proposals must arrive in one of the World Bank offices in Central Asia before 6:00pm local time on April 24, 2009. 
Proposals will only be accepted if Proposal Form format is followed. Please attach to your Proposal certificate of legal registration of your organization, partnership agreement (if partnership project is proposed), letters of support, and any other supporting documents (if applicable). 
World Bank Office in Astana, Kazakhstan

Samal 12, 14th floor, Astana 010000, Kazakhstan
Fax: (+7-7172) 580-342
Tel: (+7-7172) 580-555

World Bank Office in Almaty, Kazakhstan

41A Kazybek Bi Str., 4th floor, Almaty 050010, Kazakhstan
Fax: (+7-727) 2-980-581

Tel: (+7-717) 2-980-580

World Bank Office in Bishkek, Kyrgyz Republic
214 Moskovskaya St., Bishkek, 720010, Kyrgyz Republic
Fax: (+996 312) 610-356
Tel: (+996 312) 610-650
World Bank Office in Dushanbe, Tajikistan
91-10, Shevchenko Str. Dushanbe, Tajikistan
Fax: (+992 372) 51-00-42
Tel: (+992 372) 21-03-81 
World Bank Office in Ashgabat, Turkmenistan
United Nations Building, c/o World Bank, 40 Galkynysh Str., Ashgabat 744000, Turkmenistan

Fax: (+993-12) 351-693
Tel: (+993-12) 350-477
World Bank Office in Tashkent, Uzbekistan

107B Amir Temur Str., Block C, 15th floor, Tashkent 100084, Uzbekistan
Fax: (998-71) 238 5951, 238 5952
Tel: (998-71) 238 5950
TIMELINE AND KEY STEPS
February 12th – April 24th, 2009: Call for proposals

All Proposals for CA DM 2009 should be submitted to cadm2009@worldbank.org or delivered to one of the World Bank offices in Central Asia.
April 24th – May 25th, 2009: Review of proposals 
Proposals will be reviewed against the assessment criteria mentioned above. 

June 1st, 2009: Announcement of finalists

Assessors will select finalists and will invite them to participate in the Central Asia Development Marketplace final event.
June 25th – 26th, 2009: Central Asia Development Marketplace & Knowledge Exchange.
At the Marketplace, an independent jury comprised of World Bank staff and leading individuals in development outside the Bank (academia, civil society, foundations, government, other donor institutions and the private sector) will evaluate each proposal and select winners. 

To take advantage of the presence of a variety of development actors together in one place, CA DM 2009 convenes a Knowledge Exchange at the event to share ideas and engage finalists with other representatives of the development community on issues of efficient water use for agriculture. 

AWARDS 
The World Bank Group and its partners expect to announce about 10-15 winners selected by an international jury.
ANNEX: DEFINING INNOVATION  

Innovation is a major differentiating element of DM competitions compared to other development grant programs. All proposals selected for funding should incorporate new methods that go beyond standard projects. Here are the elements of innovation as defined by DM competitions, with illustrative examples: 
A new product or service 

· a new technology (e.g. use of shade nets to manage crop water demand, use of soil conditioners to increase soil rainfall retention, etc.)
· a new financial mechanism (e.g. water pricing, community savings, etc.)
· a new service (e.g. forecasting and climate change prognoses, irrigation scheduling based on remote sensing, etc.)

A new production process

· use of existing approaches in new ways and for new types of beneficiaries (e.g. water harvesting in rain-fed agriculture, water measurement and pricing, etc.)
A new delivery process

· via new type of partnership (e.g. local government partners with community groups)
· via new platform/mechanism (e.g. online database of water use information)
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