Central Asia Development Marketplace 2009

Grant Competition
Efficient Water Use for Agriculture


INSTRUCTIONS FOR FILLING OUT THE PROPOSAL FORM

Proposals must be submitted by 6:00pm on April 24, 2009 (local time in Almaty, Astana, Ashgabat, Bishkek, Dushanbe or Tashkent) by electronic mail to cadm2009@worldbank.org. If submission by email is not possible, proposal may also be submitted to the World Bank office in one of the five countries of Central Asia by fax or regular mail or may be delivered by a courier or in person to the addresses provided below. Proposals must arrive in one of the World Bank offices in Central Asia before 6:00pm local time on April 24, 2009. Proposals will only be accepted if Proposal Form format is followed.
World Bank Office in Astana, Kazakhstan

Samal 12, 14th floor, Astana 010000, Kazakhstan

Fax: (+7-7172) 580-342, Tel: (+7-7172) 580-555

World Bank Office in Almaty, Kazakhstan

41A Kazybek Bi Str., 4th floor, Almaty 050010, Kazakhstan

Fax: (+7-727) 2-980-581, Tel: (+7-717) 2-980-580
World Bank Office in Bishkek, Kyrgyz Republic
214 Moskovskaya St., Bishkek, 720010, Kyrgyz Republic
Fax: (+996 312) 610-356, Tel: (+996 312) 610-650
World Bank Office in Dushanbe, Tajikistan

91-10, Shevchenko Str. Dushanbe, Tajikistan
Fax: (+992 372) 51-00-42, Tel: (+992 372) 21-03-81
World Bank Office in Ashgabat, Turkmenistan

United Nations Building, c/o World Bank, 40 Galkynysh Str., Ashgabat 744000, Turkmenistan

Fax: (+993-12) 351-693, Tel: (+993-12) 350-477
World Bank Office in Tashkent, Uzbekistan

107B Amir Temur Str., Block C, 15th floor, Tashkent 100084, Uzbekistan
Fax: (998-71) 238 5951, 238 5952, Tel: (998-71) 238 5950
Due to the regional nature of the Central Asia Development Marketplace competition Applications will only be accepted in Russian language, which is the language of the regional communication in Central Asia.
The proposal form contains 5 sections that cover the following areas:

1. Applicant Contact Information - background information about the applicant organization submitting the proposal.

2. Project Profile – basic information about the proposed project title, theme, country of implementation, duration of activities, etc. 

3. Partner – background information about the main partner of the proposed project, date partnership was established, partner responsibilities, etc.

4. Project Details – implementation information including innovation, outcomes or results, sustainability, and nature of activities. 

5. Project Costs – breakdown of budget by major expenditure categories, overall cost of project, funding requested from the DM, and funding from other sources. 
Please note that a number of questions have word count limits. Proposals which will significantly exceed the allowed limits will not be accepted. In total, proposal including all five sections cannot exceed 8 pages.
PROPOSAL FORM

	1. Applicant Contact Information

	Primary Contact Full Name
	Enter full name of the person who will be the primary contact with the CA DM 2009 team.

	Primary Contact Email
	Provide the most reliable e-mail address available. The CA DM 2009 team will correspond with applicants primarily via e-mail. Failure to provide a working address may prevent you from receiving our notifications.

	Position at Organization


	Identify primary contact’s position or role within your organization.

	Organization Name and Type
	Enter full name of your organization. Do not use acronyms or initials. Indicate type of your organization (Civil society organizations and  NGOs, Farmers’ associations, Foundations and Development agencies, Academic or Research institutions, Private companies, Local or regional government institutions)


	Organization Website
	If your organization has an active website, enter the address.



	Telephone and Fax
	Enter most reliable telephone and fax numbers. Include country code, area code and extensions as necessary.



	Address
	Provide a full mailing address. Include country, city, postal code, and street address. 



	Organization Description and Date Established (maximum 80 words)
	Briefly describe your organization’s mission and main services or products it provides. Indicate how this is related to your project.  Include the date organization was established.




	2. Project Profile

	Title of Project Proposal
(maximum 10 words)
	Identify the title of your proposed project. The project title should be an indication of the objective you hope to achieve. Avoid using general titles (such as “Efficient Water Use for Agriculture”) that do not describe your specific project.



	Country and place of Implementation
	Indicate the country where this project will be implemented. If it covers more than one country please indicate all countries involved. Specify the name of the city or village if applicable.


	Sub-theme
	Identify one of the three sub-themes that best describes your project You can select one of the following sub-themes:
· Rainfed agriculture
· Irrigated agriculture
· River basin management


	Project Duration (using CA DM 2009 Funds)
	Indicate how many months it will take you to implement this project. Please note that the maximum implementation timeframe is 12 months.




	3. Partner (if any)

	Primary Contact Full Name
	Enter full name of the primary contact in your partner organization.



	Partner’s Primary Email
	Provide partner’s e-mail address. 


	Partner Organization Name
	List full name of partner organization.



	Partner Position at Organization
	Enter position of primary contact person within partnering organization.

	Partner Organization Type
	Identify your partner organization type. Please make sure that your partner pairing is valid by reviewing the following criteria: 

Civil society organizations and NGOs, Farmer’ associations, Foundations & Development agencies.
All other groups (i.e., academic or research institutions, private companies, local or regional government institutions, etc.) must apply in partnership with at least one other organization, subject to the conditions below:

· Both parties cannot be private businesses
· Both parties cannot be academic institutions

· Both parties cannot be local or regional government institutions


	Partner Website
	If your partner organization has an active website, please enter the address.



	Partner Telephone and Fax
	Enter most reliable telephone and fax numbers for your partner organization. Include country code, area code and extensions as necessary. 


	Partner Address
	Provide a full mailing address of your partner organization. Include country, city, postal code, and street address. 



	Describe Partner Organization and Include Date It Was Established (maximum 80 words)
	Briefly describe your partner organization and indicate how their mission, services and products are related to your project. Include the year that your partner organization was established.

	Describe Partner’s Responsibilities (maximum 80 words)
	Briefly describe the role that your partner will play in supporting the implementation of your proposed project. If possible, include any financial or in-kind contributions confirmed at this point.




	4. Project Details

	Question 1. Problem Definition:
Clearly describe the specific problem your project is trying to address. Explain why solving/alleviating this problem is important. Your description should include estimates of the number of people affected by the problem in the geographic area that you plan to work in. (maximum 180 words)


	Question 2. Project Idea / Objective: 
Describe your project idea to address the problem stated above. Please detail the specific objective(s) of this project, including targeted beneficiaries and/or area that you plan to reach. (maximum 160 words)
Consult the CA DM 2009 Competition Guidelines to ensure that your idea addresses at least one of the three sub-themes of the competition.


	Question 3. Project Implementation:
Describe the concrete steps or major activities that the project will undertake to meet your objective(s). Include the length and scope of each major activity. Explain the status of the idea: Is this a brand new idea or has the idea already been tested or piloted? Has a feasibility study been conducted? (maximum 300 words)



	Question 4. Innovation:
Describe how your idea varies from current approaches? If your idea includes a novel technology or process, please describe how it would work in simple terms and provide quantitative information if available (efficiency, capacity, etc) (maximum 250 words)
Note: Innovation is a major differentiating element of DM competitions compared to other development grant programs. All proposals selected for funding should incorporate new methods that go beyond standard water use and management projects. For definition of innovation and illustrative examples projects the DM considers innovative, please refer to Annex of the Competition Guidelines. 



	Question 5. Results and Measurability: 
Please state the tangible expected results of your project and its direct impact on the targeted beneficiaries / area. Provide estimates of the number of people that your project idea will benefit. Describe how you will measure progress of implementation and project success. Indicators should demonstrate that project objective(s) described in Question 2 have been met. (maximum 300 words)
Note: Indicators can either be quantitative (usually referring to a numerical amount, answering questions such as How much? or How many?) or qualitative (information regarding how people feel about an experience or what opinions they hold). In either case, indicators should be clear, discrete and measurable.


	Question 6. Sustainability (Organizational & Financial): 
Describe how the activities of your project will be sustained beyond the phase funded by CA DM 2009. Address both financial/economic sustainability and organizational sustainability. If possible, indicate the long term expenses and sources of revenue/income (such as grants, user fees, sales revenues, community contributions, etc.) over the next 2-3 years. Indicate potential challenges to sustainability and how you will overcome them. Similarly, describe the elements of your project model that will promote sustainability. (maximum 250 words)


	Question 7. Replicability and Scaling Up:
Describe whether your project idea is replicable elsewhere and/or can be “scaled up” from a local to a regional/national/global level? What are the characteristics of your project idea that would make it replicable or scalable? Describe possible opportunities and constraints, and explain your project’s potential for growth over the next 1 to 2 years. Include the number of beneficiaries if possible. (maximum 200 words)
Note: Please refer to the following definitions on replicability and scalability:
· Replicability: when a project concept or idea can be adopted by other groups.

· Scalability: when a project idea can be applied to benefit more people, more quickly.


	5. Project Costs

	Instructions:

a) Units are in US dollars (US$).
b) Evaluation/Information Dissemination costs should be included. These refer to the costs of assessing the impact of the project and sharing the information with the development community. 
c) Applicable taxes, if any, should be included as part of your budget.
d)  “Works” includes the cost of construction of buildings, infrastructure, etc.
e) "Goods (Materials and Equipment)" refers to major supplies needed to carry out project activities. Please provide additional information about goods in “Comments” section. 

f) “Services” is a general category. Please indicate expenses for each sub-category. 
g) "Personnel Costs" should include overall cost of wages, salaries, and benefits of staff, consultants, and/or volunteers associated with the project.
h) “Training and Workshop Facilities” refers to the cost of any facilities used during project implementation. 

i) “Travel” includes any potential local, regional or international travel required by personnel for project activities. 

j) "General Administration/ Overhead" should not exceed 10% of Total Project Expenses. 
k) "Other" expenses must be explained in text box below.
l) "Other funding sources" refers to contributors other than Development Marketplace and any income generation expected during project implementation and should also be describes in the “Comments” section below. 
m) Funding requested from the CA DM 2009 is to be calculated by subtracting "Other Donor Funding" from the "Total Project Expenses". Your requested amount can not exceed the maximum award amount of US$ 25,000.
k)  Any in-kind contributions should be described in “Comments” section


	1. Works
	List the cost of construction of buildings, infrastructure, etc. Identify them in the comments section.

	2. Goods (Materials and Equipment)
	List major supplies needed to carry out activities. Identify them in the comments section.

	3. Services
	

	a. Personnel
	This item should include overall cost of wages, salaries, and benefits of staff/consultants/volunteers associated with project.



	b. Training and Workshop Facilities
	If you plan to use/rent training or workshop facilities, please list the cost here.


	c. Travel
	Include any potential local, regional, or international travel required by personnel for the activities of this project.



	4. General Administration
	List any administrative support related to the project including office rent, utilities, etc. This should not exceed 10% of your project costs.



	5. Other Expenses (Explain below)
	List any costs not categorized above and describe their nature in the comments/explanations sections.



	6. TOTAL EXPENSES
	Calculate the total project cost. 


	7. Other Funding Sources
	If your project costs exceed the funding requested from the CA DM 2009, indicate the amount in this section. In the notes section, explain the source of these funds. For potential funders/contributors, indicate whether their commitments have been confirmed. If you expect that your project will generate income (e.g., sale of goods and services, user fees, etc.) during project implementation, include this amount and specify the source of self-generating income.


	8. Total CA DM 2009 Funding Requested
	IMPORTANT – This figure identifies the exact amount you plan to request from the CA DM 2009. Subtract the amount of other funding sources from the Total Expenses. Note that this figure cannot exceed US$ 25,000.


	If applicable, please describe “Other Expenses” (maximum 80 words)
	Describe the nature of any Other Expenses you accounted for in the above budget.

	Please enter comments or explanations regarding project costs (maximum 200 words)
	Enter descriptive information regarding your project costs. Include information about other funding sources.








Instructions for completing CA DM 2009 Proposal Form.
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