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Structure of the Workshop
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SECTOR PROJECTS

Customizing to Sectors Irrigation
Main Entry Points at Sector Level Transport

Water & Sanitation

Module 2 TOOLs & PROCESSES
Listening to Identification
Women and Men’s Needs Design
Main Entry Points at Project Level Implementation
OVERVIEW
Module 1 Gender Issues
Solutions

Learning from Success
9 Tools & Processes

Measuring Results & Impacts




Three Principles for a Successful
Workshop

Personal Involvement: \
your own story

WE MUST ACT NOW:
CAN'T LOSE TIME OR
OPPORTUNITIES

\VA

Group Involvement:
the Story we commit to write together




Working Group 1:
Learning from Success and Getting results

ODbjective: Reflect on successful cases and
oNn your experience:

 |dentify concrete steps to integrate gender
Into projects you are currently working on

» Establish how to remove current
constraints to success If any

 |dentify expected results and impacts;
Include indicators if you can




Working Group 2
Listening to Women and Men: How to make
It happen

Share your experience from the
perspective of your own organization
and experience on the ground:

 Identify processes and tools that

worked well

 |dentify constraints and areas for
Improvements

 |dentify solutions to constraints, Iin
order to mainstream gender In
Infrastructure projects




Working Group 3
Customizing to the sectors

 List key gender and « how to »
guestions In your sector

e Test those questions with the members

of the practitioners’ panel and get their
feedback/suggestions

* Bring your projects to the Project Fair




Working Group 4
Moving Forward: A Common Platform

o Select priority infrastructure projects in
your country, at any stage of identification,
design, or implementation

dentify priority actions to engender these
Orojects

dentify priority steps at country level to
ensure success at project level




ENJOY and HAVE FUN!

Thank you!
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