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· Good morning. I would like to thank all of you for joining us for this Workshop on Mainstreaming Gender Equality in Infrastructure projects.
· I am very pleased to welcome delegations from the Latin America and the Caribbean region as well as staff from the Multilateral Development Banks.  Your presence and participation confirm your commitment to the Third Millennium Development Goal, “Promoting  Gender Equality and Women’s Empowerment” as well as to the main objective of this workshop “sharing knowledge and experiences on gender equality in infrastructure projects”.

 Let me begin with the rationale for including gender equality in infrastructure design

·  The traditional concept of Infrastructure focused mainly on building infrastructure projects and providing infrastructure services in order to boost economic growth. But today, we are equally concerned with providing access for the poor: access to markets, access to labor, access to electricity, and access to water and sanitation.   In order to provide this access we need to incorporate a gender perspective as often men and women have different needs or value some services,  such as access to water, differently.  
· While incorporating environmental and social issues in infrastructure projects is well accepted, the idea of “Gender Equality” in infrastructure sectors is still incipient.  The challenge of delivering infrastructure services that respond to both men’s and women’s needs remains.
· Gender inequality issues in all infrastructure sectors range from issues related to project design and execution, to benefit distribution. Indeed, women are usually underrepresented and often absent in consultations, design, implementation, and monitoring and evaluation processes. 

In the World Bank, this agenda is supported by the Gender Action Plan, based on the fact that increasing women’s economic opportunity is smart economics. The Gender Action Plan is providing funding for preparing infrastructure projects to include gender-specific activities or mainstream gender throughout the project cycle. 

Let me turn to the World Bank’s experience in incorporating gender into infrastructure projects in Latin America

· The Latin America and the Caribbean Region began this process of “engendering infrastructure” with the Peru Rural Roads Program.
· Back in 1999, the World Bank, in partnership with IDB, and the implementing agency Provias Descentralizado started the Peru Rural Roads Program. This project has become a flagship for promoting gender equality in the transport sector. The approach of introducing Microenterprises for Rural Road Maintenance with a gender focus is being replicated in other countries in LAC and in other regions such as Asia and Africa. 
· The project, which initially did not consider gender equality, consulted women, listened to their needs, and implemented changes.  In addition, it sought to include women directly as beneficiaries: women working in the Routine Road Maintenance Microenterprises reached a total 24% of the workforce. 
· Rehabilitation of non-motorized tracks significantly reduced the burden of women, freeing their time and increasing their productivity and mobility choices. 77% of the women surveyed said they travelled more frequently, and farther, distances and 67% said they felt they travelled more safely, after the project was completed.
· Impact of the project went beyond  expectations in terms of  creating access and inclusion, time-saving, and control of economic resources:
· (i) Women working in construction break barriers and stereotypes and contribute to the social change in rural communities.
(ii) Attending training and capacity-building workshops allows women to have access to both technology and know-how.
(iii) Women’s earnings are spent in improving their households, sending children to school or starting their own business allowing them to become part of the formal economy.
(iv) Shorter travel time  and  women’s inclusion improve political participation. In many communities, more women can now go to vote or vote more frequently. 

Workshop Opening
· I hope that this two-day workshop will allow you to learn from each other’s experiences, in order to replicate and adapt successful models to your own projects and countries. 
· I wish you a very fruitful workshop and we will be reading your reports and proceedings with great interest. Thank you very much.
