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Monitoring Results and 
Evaluating Impacts and Outcomes

If you can do only one thing in your project, 
Introduce one M and E Gender Indicator



Objectives of M & E
1. At Project level:
• Measuring implementation progress of gender mainstreaming 

in projects and gender equality results.
• Taking corrective action if deviation in time and quality from 

targeted results
• Measure outcomes

2.     At Sector Program, Institutional or Policy Level:
• Learn from first generation projects to improve second 

generation
• Measure progress on gender equality from individual projects 

to infrastructure sub-sector, institutional, and sector policy 
level  measure contribution of infrastructure sector to 
national goals on gender equality and women’s economic 
empowerment

3.     At Global Level: Account for results at country level and  
respective MDB’s investment programs; achievement of 
MDGs on gender equality.



How to do it?
• Tools: Surveys, Focus Groups, Participatory M&E by 

Communities. Laos Rural Electrification

• Asking the right questions: Learning from Energy, 
Transport, Water Supply and Sanitation
google: GAL Sourcebook  Module 9

• Setting-up an Institutional-Level Monitoring System: 
Bangladesh Local Government Engineering Department

• Methodology to Analyze Project Results and 
Impacts: Peru Rural Roads



Laos- Rural Electrification Project: 
Baseline Survey: Who is not 

Connected to Grid?
The poorest

households in 
the village, 
including

• Female 
Headed 
Households

• Households in 
temporary 
houses



Key Gender Issues
BASELINE SURVEY
Female-headed households are among the 

poorest  according to a socio-economic 
survey (June 2007) in Lao PDR:

• About 80% are poor; 

• About 8% of total households, but 43% of 
total poor households

FOLLOW-UP SURVEY
Connection rate among female-
headed households: 63% before 
and  90% after Socio-economic Surveys



Asking the Right Questions in Baseline, 
Monitoring & Impact Surveys: Energy



Selecting Indicators: Rural Transport



Tools and Sources of Data for Water 
Supply and Sanitation



 Institutional achievement of LGED in Establishing Gender 
Equity

 Participation of women in Decision Making
 Participation of women in Training
 Job opportunity of women
 Income Generating Activities by women 
 Protection of women’s facility 
 Expenditure in Establishing Gender Equity
 Empowerment of women

Gender Information Management System: 
Bangladesh Local Government Project



PERU RURAL ROADS PROGRAM
Impact Evaluation Surveys

Two previous studies
– 2000 – Retrospective Baseline
– 2004 – Baseline (generation of 2004) and 

Impact Evaluation (generation 2000)
• Third study includes:

– Baseline 2006
– Impact Evaluation for:

• 2000 Generation
• 2004 Generation



Methodology: 
From road segments to households

• Improvement of road segments (way from 
A to B)
– Effects on populated areas (A, B)

• Better public transport supply and access to other 
basic services

• Access to Social and Economic infrastructure 
(schools, health centers, courts, police stations)

• Income-generating activities
• Prices

– Effects on households (random selected 
households in populated areas A and B)

• Income, jobs, employment, expenditures, poverty
• Human Capital Investment



Methodology – Selection of the 
control group

• For each prioritized road segment, control 
groups have been selected :
– Same province
– Same type of rural road (motorized, NMT)
– No intervention
– No linkage with rural roads with intervention

• Additional criteria for selection of 
counterfactual:
– Length of rural road
– Category and size of populated areas involved
– Availability of infrastructure and public services



Issues

• Design during project preparation  need for 
baseline survey

• Integration of Indicators into project logframe 
selectivity vs. comprehensiveness?

• Measuring impacts need for control group
• Human resources: staff training or contract 

institution (university, NGO, consulting firm)
• Budget: how much can you spend on M and E?



THANK YOU!
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