Notes from the World Bank, GAVI, Global Fund, and WHO: Recent Progress Towards a Joint Programming and Funding Platform for Health System Strengthening

From August 20th-21st, an inter-agency working group on joint HSS funding and programming of the World Bank, GAVI Alliance, the Global Fund  and the World Health Organization met at GAVI's Geneva office to continue work towards a "joint programming and funding platform" for health systems strengthening (HSS). This meeting continues the agencies' response to the call by the High Level Task Force on Innovative Financing for Health Systems to develop such a platform. The effort was characterized by a commitment to working collaboratively on bringing the same enthusiasm to the health system strengthening agenda that the global health community has brought in recent years to disease control, recalling Recommendation 1 of the recent report on “positive synergies” that we “infuse the HSS agenda with the same sense of ambition and speed as the GHI’s” (Lancet 373: 2161). 

This was a "nuts and bolts" working meeting to frame some specific draft options for joint programming and funding for HSS. These options would then be reviewed by the agencies' governance bodies, such as boards and supporting committees and advisors. It also sought to propose specific steps and timetables for action to consult with a wide range of country partners and global health stakeholders, including bi-lateral donors, implementing partners, civil society groups and foundations, and to put in place preferred options for further work in 2010. 

Inputs to the meeting included detailed background notes from the three agencies on their policies and processes that characterize their "project cycle" -- that is how action plans and projects get formulated, how proposals are solicited, prepared, reviewed, and funded, how implementation is supported, monitored and evaluated. Updates on the International Health Partnership's (IHP+) Joint Assessment of National Strategies and efforts to develop Joint Monitoring and Evaluation frameworks in IHP+ countries were also reviewed as were some recent examples of collaboration amongst the agencies at country level, as well as approaches to developing a common HSS classification. 

The group noted that collaboration amongst the agencies to support individual country HSS efforts is already ongoing. Collaboration varies by country and type and it is important to learn from these experiences. Based on a careful review of country-based and agency processes, the group discussed a set of draft options for strengthened joint programming and funding initiatives in countries in keeping with IHP+ principles and emerging practices. Some of these options can be acted on with a few new decisions by agencies’ management, while others may require review and decision making by governing bodies. A specific timetable was agreed to prepare documentation for agencies’ management and boards to review and to provide further guidance on future direction of the work.  

The group agreed on plans to seek input from the wider community of global health stakeholders on these initiatives, continuing the process of consultation begun at the Technical Workshop in June 2009 (see http://go.worldbank.org/S4D40I3LK0). This will include consultations with country representatives at regional WHO committee meetings, with civil society and non-government sector representatives, and with bilateral and other global health funders. Country interest in a more in-depth consultation process, to assess the value and feasibility of joint platform options before the end of 2009, will be being sought in several countries. The intention is to be able to take this work forward in at least a few countries during 2010. 

In advancing work on the joint platform for HSS, the agencies expressed optimism that other recommendations of the HLTF, including those related to mobilizing innovative sources of additional financing for HSS, will also be able to advance in the coming months as this would complement efforts to improve HSS programming.
As this work moves forward notes and documents will be made publicly available at http://go.worldbank.org/IODHXHFOB0
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