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1. Background @

Following the decisions taken by The Government of Jordan to
supporting the strengthening of municipalities in the Kingdom,
particularly to support the improvement in infrastructure and financial
management at municipal level, the Ministry of Municipal Affairs has
undertaken, within the framework of [72 Municipalities], to take the
Initiatives necessary to permit the strengthening of the
municipalities, the objectives of which are:

- to stabilise the finances of the municipalities through mobilisation
of municipal resources, rationalisation of expenditure and the
iIntroduction of a new Financial Management System;

- to improve management of debts (current and future) and better
organisation of municipal services;

- to develop closer involvement of associations and constituents in
the running of municipalities based on lasting partnerships;

- to improve overall infrastructure levels
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2. Results Chain
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3. Primary Research ir,]@lf.;_m

Does the project increase rates of
revenue generating projects?

Does the project affect the land values?

Does the program increase household
Income In project area ?

Does the Project encourage private
Investment in the area ?

Does the project improve the sanitary
conditions of project areas ? — ]



4. Outcome Indicators

Municipality per capita income

Promototion of better decision making in
selection of infrastructure needs.

service Improvement during the project
life.

municipal performance in service delivery.
Land price per hectare .
Monthly household income

New private retall and manufacturlng
businesses ——
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5. ldentification Strategy/M erﬁ

o Quasi-experimental
 RD,Dif-in-Dif
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6. Sample and data @

o Sample 72 municipalities
e Data-variety of sources :

-Municipal Questionnaire QxX:

* Infrastrucure,existing Commercial stores,public Services
,using of lands.

« HMIS:disease statstics,health
centers,hospitals,vaccination programas.

* Direct of land and survey-Land price
e CSO-Annual socio,economic,monthly salary.



/. Time Frame/Work mm

Work plan for 18 months :

Procurement of Works Goods and
Consultnts for the cycle 1.

Review of the origional procurement plan

And preparing the second cycle
procurement plan and the training and
workshops.
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8. Sources of Financin

e |Loan from the WB and Loan and Grant
from SIEF
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