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Why undertake rigorous evaluations in 
education?

ÅLimited resources to address needs

ÅMultiple policy options to address 
needs

ÅRigorous evidence often lacking to 
prioritize policy options
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Key Education Reform Issues:

ÅHow best to improve school enrollment, 

especially for vulnerable groups?

ÅHow best to improve learning outcomes 

for those pupils in school?
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Many policy options to address these

ÅReduce cost incl. school fees, uniforms

ÅImprove school facilities

ÅProvide more inputs such as books

ÅChange class sizes

ÅChange teacher incentives

ÅProvide extra teacher training

ÅProvide student remedial education

ÅImprove accountability

ÅDecentralize decision making
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Which policy options 

are (most) cost-effective?

Education policies based on findings 

from rigorous impact evaluations



7

Randomized Evaluation Examples:

ÅVocational training (France, Kenya)

ÅFinancial support to poor families 
conditional on school attendance (Mexico, 
Colombia)

ÅChanging class sizes (India, Kenya)

ÅTargeting disadvantaged youth with a 
tailored learning program (USA)

ÅExtra teacher training (Indonesia)

ÅMany moreé 
www.povertyactionlab.org/projects
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Ongoing Randomized Evaluations:
MIT Poverty Action Lab Website
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Impact Evaluations Planned in ECA?

ÅMacedonia 

ÅBulgaria

ÅGeorgia

ÅTurkey

ÅKyrgyz Republic

ÅOthers?
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Examples of Positive Impact:

ÅFounded in 1997, Mexicoôs CCT program 
PROGRESA (education, health, nutrition) reached 
2.6 million families by the end of 1999, the 
equivalent of 40 percent of all rural families.

ÅPrimary school de-worming proved very effective 
in Kenya to improve school attendance. With 
support of donors, international scale-up is 
currently done affecting millions of children. 

Å Following the success of a randomized 
evaluation, a total of 21 million children have 
been taught to read through a remedial education 
program in India.
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Valuable insights also from non-positive 
findings. E.g.:

ÅRandomized impact evaluation showed that an 
extra text book provision program by a Dutch 
NGO in Kenya did not benefit the average 
student, only the top students (Glewwe et al. 
2002)

ÅRandomized impact evaluation of a program to 
better inform rural villagers on local primary 
education issues by Indiaôs largest education 
NGO Pratham, had no impact on community 
involvement, teacher efforts, and learning 
outcomes (Duflo et al., 2008)
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Improve Learning through School-Based 
Management (SBM) Reforms: 

The decentralization of authority from the central 
government to the school level
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Levels of Decentralization:

ÅAdministrative-control SBM; authority is 
devolved to the school principal

ÅProfessional-control SBM; teachers hold the 
main decision-making authority so as to use their 
knowledge of the school and its students

ÅCommunity-control SBM; parents have the major 
decision-making authority

ÅBalanced-control SBM; decision-making 
authority is shared by parents and teachers, and 
school authorities
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Transfer Authority of Activities

Å Budget

Å Hiring & firing

Å Curriculum

Å Textbook

Å Infrastructure

Å School calendar

Å Monitoring & 

evaluation  

Å School plans/grants

Å Dissemination


