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RECAP #1:

Why undertake impact evaluations in education?

Å Limited resources

Å Multiple policy options

Å Need for rigorous

evidence base

COST

EFFECTIVENESS

COST-

EFFECTIVENESS



WHAT DOES COST-EFFECTIVENESS IMPLY?

Cost                                        

($)

Effectiveness                                                                      

(unit of improvement of 

given indicator)

Cost-

Effectiveness                                                    

(unit of improvement in 

indicator per $ invested)

Intervention 1 $100 100 1.00

Intervention 2 $150 170 1.13

Intervention 3 $400 250 0.63



RECAP #2:

What are the necessary steps for conducting impact 
evaluation in education?

1) Prior quantitative analysis ĄñHARDò evidence

2) Prior qualitative analysis   ĄñSOFTò evidence

OBJECTIVES:

1) UNDERSTAND THE SYSTEM AND THE CONTEXT (!)

2) IDENTIFY PRIORITY AREAS FOR INTERVENTION

3) IDENTIFY POTENTIAL INTERVENTIONS WITHIN PRIORITY 

AREAS

INFORMED PROGRAM DESIGN 

(FOR THE EVALUATION OF IMPACT)



RECAP #3:

What impact has been found in terms of SBM policies?

Learning 

outcomes

Enrollment / 

Attendance

Teacher 

effort / 

Provider 

behavior

Community 

involvement

Private 

Schools' 

Fees

Nepal (+) =

Pakistan (+) (-)

India (=) (=) =

Kenya 1 (=) (=)

Kenya 2  (+) 1   (-) 3

Madagascar  (+) 2 +  (+) 4

1 
Only in schools that received extra committee training on hiring/firing of contract teacher.

2 Only in schools where school-level actors were trained.

3
 Reduction of teacher effort in schools where class size was reduced.

4 Only when intervention was undertaken at the school level.

Impact on other actors

Areas of improvement

Impact on students

Country



RECAP #4:

What needs to be done?

ÇMORE Impact Evaluations in the ECA Region (!!)

V Armenia: Sequential introduction of Per Capita 

Financing Mechanism

ÇWHERE TO START? By learning from peers(!!) -

ECA Experience in SBM

V EURYDICE (2007); ñSchoolAutonomy in

Europe: PoliciesandMeasuresò

ü Ch.1Ą Implementation of SchoolAutonomy

(including historical overviewof last 20 years)

ü Ch.2ĄLevelsof SchoolAutonomy and Typesof School

Decision-Making

ü Ch.3ĄModelsof schoolaccountability



RECAP #5:

What is the statement of the day?

ECA: ñStand up and walk!!!òé..

(éand PLEASE do impact 
evaluations!!)


