the STATCAP MASTER PLAN
Purpose 

The STATCAP Master Plan (SMP) provides the base country situation and defines the progress that can be made in a country, based on the evaluation of:  the country’s national statistical system, identification of weaknesses and gaps, and the assessment of the absorption capacity; and sets out a medium- term strategy for creating the necessary capacity to produce comprehensive, quality and relevant economic and social data for policy and decision making. It sets out a work program designed to generate data for:

· Macro-economic management;

· Preparation, implementation, and monitoring of poverty reduction programs;

· Monitoring national progress towards the fulfillment of the Millennium Development Goals;

· Promotion of private sector development;

· International institutions.

The Plan incorporates proposals for institutional strengthening aimed at building sustainable national statistical capabilities through human and technological resources development, and the adoption of sound management practices, and international statistical standards.  The SMP provides the rationale for the proposed investment operation and supplies the essential background information for the Task team leader needed to prepare the Project Appraisal Document (PAD).  The structure of the SMP is designed to answer the PAD preparation needs.  

The Process and Coverage

· The SMP covers the entire national statistical system.  The Master Plan has national ownership but  may be prepared with assistance from development partners. The World Bank could provide financial assistance in the preparation of the Plan through the Trust Fund for Statistical Capacity Building or another project preparation facility.

· The SMP builds upon existing national overall strategies and capabilities. It involves the evaluation of data users’ needs as well as data providers’ means, through a participatory process with national stakeholders and international donors.  

· The preparation of the SMP begins with a full evaluation of the existing state of the statistical system in the prospective borrowing country, taking account of strengths and weaknesses, the extent to which the statistical system conforms to domestic data needs and international best practice in terms of standards and methodologies concerning data production and dissemination. 

· The Plan proceeds to set out a viable, technically sound and user-oriented medium term work program with planned actions covering both data production and dissemination, and institutional reforms aimed at achieving cost effective and efficient approaches. The draft SMP should be validated through consultations with all major stakeholders and costed both in terms of domestic and external resources. 

· The Plan takes a long-term perspective to cover the normal cycle of statistical activities, including population and other censuses. It is likely that any detailed expenditure plans it includes will cover shorter periods of time to fit in with other planning cycles such as those for a PRSP or MTEF. 

Part 1: Introduction:  Current Status and Assessment

1    Background and Process
1.1 Summary of recent related government-led processes such as PRSP or other national strategies, CAS, MTEF, MDGs, and their link to statistics 

1.2 Summary of government’s statistical development strategy

1.3 Past and ongoing donor assistance in statistics, including WB interventions, with an outline of relevant projects and financing. Lessons learned.

1.4 Description of the Process of preparing the SMP, including consultation with stakeholders

2 Current status of national statistical system

2.1 Description of the system: the main data producing agencies and division of responsibilities. 

2.1.1 Central statistical agency
2.1.2 Central bank
2.1.3 Ministries of Planning and Finance

2.1.4 Other line ministries (e.g., Health, Education, Agriculture)
2.1.5 Other agencies

2.2 Statistical legislation and institutional framework of the national statistical system

2.2.1 Statistical legislation and degree to which system is independent
2.2.2 Mechanisms for coordinating statistical activities
2.2.3 Mechanisms for promoting consultation between users and providers

3 Assessment of strengths and weaknesses of current system

3.1 System as a whole

3.1.1 Adequacy of legislation, independence from political interference; safeguards for confidentiality of data;

3.1.2 Coordination and feedback mechanisms; 

3.1.3 Quality awareness; 

3.1.4 Adherence to professional, ethical and international standards 
3.1.5 Adequacy of outputs in terms of Macro-economic management; Preparation of poverty reduction programs; Monitoring progress towards the fulfillment of the Millennium Development Goals; 

3.1.6 Adequacy of resources and sustainability

3.2 Main agencies

3.2.1 Adequacy of resources (human, financial, logistics, management, IT&C)

3.2.2 Management, including human resource management

3.2.3 Effectiveness of process of consulting and coordinating with providers and users

3.3 
Main statistical areas and/or operations 

3.3.1
Type and purpose

3.3.2 Methodological soundness

3.3.3 Balance between national and international standards 
3.4
Main statistical products

3.4.1
Dissemination and release policy

3.4.2
Assessment of relevance, accuracy, and reliability of data

3.4.3 Views of users – public and private sector

Part II:  A CORE PROGRAM/PROJECT

4 Outline of strategic development plan

4.1 Long-term vision to meet basic data needs 

4.2 Identification of Strategic goals, with time-bound targets

4.3 Proposals for Institutional strengthening 

4.4 Proposed sequencing of activities.

4.4.1 Rationale

4.4.2 Intermediate targets and triggers

4.5 Funding and sustainability – both domestic and external sources

4.6 Risks and assumptions

4.7 Assessment against alternative strategic choices

5 Time-bound implementation program

5.1 Improving policy, regulatory, and institutional framework 

5.1.1 Actions and timeframe

5.1.2 Proposed outputs with targets

5.1.3 Benefits and outcomes

5.2 Statistical infrastructure development

5.2.1 Actions and timeframe

5.2.2 Proposed outputs with targets

5.2.3 Benefits and outcomes

5.3 Upgrading/developing statistical operations 

5.3.1 Actions and timeframe

5.3.2 Proposed outputs with targets

5.3.3 Benefits and outcomes

5.4 Investment in physical infrastructure and equipment

5.4.1 Actions and timeframe

5.4.2 Proposed outputs with targets

5.4.3 Benefits and outcomes

6 Investment and Financing Plan

6.1 Input requirements

6.1.1 Capital expenditures (works and equipment) 

6.1.2 Recurrent expenditures

6.1.3 Technical assistance 

6.2 Financing plan

6.2.1 Government budget

6.2.2 Donors

6.3 Detailed budget 

6.4 Cost-effectiveness analysis

7 Implementation Plan

7.1 Mechanisms for implementing the master plan 

7.1.1 Executing agencies

7.1.2 Management and coordination

7.2 Implementation alternatives considered and rejected 

7.3 Sustainability issues

7.4 Monitoring and evaluation

7.4.1 Mechanisms for monitoring and reporting progress

7.4.2 Summary of targets and indicators 
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