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CerogHs BceMupHbii 6aHk ogobpun 3aem B pasmepe 109 munnuoHoB gonnapos CLUA, koTopbii 6yaet
npegocraeneH Pecnybnuke KasaxctaH ana Toro, 4toObl oka3aTb MOMOLWB B peabunuraummM BTOPOro
KPYMHENLLEro B CTpaHe Y3eHbCKOro He(pTAHOro MECTOPOXAEHMS Y MPUOCTAHOBUTL TEHAEHLUMIO K CHVXKEHUIO
[obblum cbipont Hedbtu. [lMpoekt crtommocTbio 136 MunnmoHoB gonnapoB CLUA nomoXeT OUEHUTb U
YNYYLNTb COCTOSIHUE HEDTEHOCHbIX NNAcTOB U CKBaXWH, YCTPAHUTb HAHECEHHBIN 3KOMNormyecknin yuepb n
ycunuTe B Oyaylliem 3Komornyeckoe ynpaBneHue MmectopoxaeHnem Hedptn. OH Tarke nomoxer OAO
«Y3eHbMyHairas», onepatopy MeCTOpOXaeHusi HedTu, NPOBECTM peopraHuMsauMio U co3patb psag
KOMMEPYECKN KM3HECMOCOOHbIX KOPMOPaTUBHLIX MNoApa3fAeneHnin, obyunTb NepcoHan COBPEMEHHbLIM
MeToAam aKcnnyaTauum MecTopoXaeHUn HedpTn.

Mpou3BoacTBo cbipoit HedhTN B KasaxcTaHe pes3ko CHM3WUNock nocrie csoero nuka B 1991 roay, korga oHo
OOCTUrMNO NPUMEPHO 25 MUMAMIMOHOB TOHH, A0 17 MUNNUoHoB TOHH B 1995 roay. Y3eHbckoe MecTopoxaeHue
MMeeT TUNUYHbIE NPOBNeMbl, C KOTOPbLIMU CTankuBaeTcs BeCb HedhTeaoObIBaoLWMi cekTop Kasaxctana. 370
MEeCTOpOXAEeHME ABMSIETCA BTOPbIM MO pa3Mepam MectopoxaeHveM HedhTv B KasaxctaHe u pacnonaraet
nepBoHavanbHbIMW reofiormyeckummn 3anacamu B 1,1 mMunnuapga TOHH HedTu, okono 22 % (245
MUITTIMOHOB TOHH) M3 KOTOPbIX yXXe Obinn n3BneyeHsl. OcTaBluMecs pa3BedaHHble 3anacbl KOHCEPBATUBHO
oueHunBatoTcs B obbeme ot 85 go 100 munnmoHoB TOHH. HaumHas ¢ 1989 roga gobblva HedTU Ha
MECTOPOXOEHMM coKpalwjanacb Ype3mMepHO ObICTpbiIMM Temnamm Mo  MpUYMHEe  (PUHAHCOBLIX U
3KCNyaTaumMoHHbLIX NPobeM 1 B HAcTOsILLEE BPEMS MO OLleHKaM cocTaBnsieT 36 NpoLEHTOB OT BO3MOXHOMO
MaKcMMarnbHoro exerogHoro obbema. [lobbiya HepTn Ha MECTOPOXAEHUUN OOIMKHA ObITb YBENNYEHA C TEM,
4YTOOblI 06ECNEUYNTL Er0 HEMPEPLIBHYIO 93KOHOMUYECKYH XXU3HECMOCOOHOCTD.

B cBA3M C TeM, YTO AN BOCCTAHOBIEHUSA UIU 3aMeHbl 3KCMyaTaluoHHOro obopyaoBaHus U NpoBeAeHUs
OTNIOXEHHbIX paboT Mo TexHu4eckoMy oOcnyxuBaHuW MoTpebytoTcs GonbluMe OeHeXHble CcpeacTea,
HeobxoaMMOo MpUBIEYb MHOCTPaHHbIe UHBECTULMU ANs (PMHAHCMPOBAHUS BOCCTAHOBIEHUSI Y3EHLCKOrO
MecTopoxaeHusa HedTn, a Takke Bcel HedTepoObiBawowern otpacnu KasaxcrtaHa. OgHako no npuudvHe
BO3MOXHbIX Oyaywimx o6593aTenbCTB 32 HaHECEHHbIW  JKororumyeckun  yuiepb, HeaddeKTBHON
OpPraHn3aumnoHHON CTPYKTYpPbl U OrpaHWYEeHHOW [OOCTYMHOCTU HafeXHOW wuHdopMauuu OencTBylowmne
HedTenobObIBatoWMe npeanpuaTMs  KaszaxcTtaHa OTHOCMTENbHO MaronpuBnekaTenbHbl ANs  YacTHbIX
MHOCTPaHHbIX UHBECTOPOB MO CPaBHEHMWIO C MOAOOHBIMM MECTOPOXAEHUAMWU B APYrMX pernoHax mvpa wnm
OTKpbITbIMK, HO HEe pasBefaHHbIMW MeCTOpOXAeHMsSIMM B KasaxcTtaHe W ocTanbHOW 4acTu ObiBLIErO
Cosetckoro Coto3a. o aTonm npuunHe BcemupHbin 6aHk OymeT nogdepkvBaTb OaHHbIA MPOEKT U
npegoctaBnt Heobxoammble uHBecTUUMM Ans OAO «Y3eHbMyHaunras» u Y3eHbCKOro MeCTOPOXAEHUS,
npeaHa3HayveHHble Ansa obecnevyeHnst 4ONroCPOHHON 3KOHOMUYECKOW XKN3HECTIOCOBHOCTM.

B 1O Xe Bpems baHk okasan [paBuTenbCcTBY MOMOWb B pa3paboTke W peanusaumn 3dEKTUBHON
nporpaMMbl MO MNPUBMEYEHNIO WHOCTPaHHbLIX MHBECTUUMIA B Y3eHb. JOTa MOMOLWb B PasBUTUM Y3eHs,
brHaHCMpoBaHME KOTOPOW NPOXOAUT Mo OTAEeNbHOMY [1pOeKTy TEXHUYECKON NMOMOLLM HedTAHON oTpacnu,
npuHecna mHoroobelarlime pesynbTaTel. [1paBUTENbLCTBO U €0 (PMHAHCOBBLIE KOHCYNbTaHTbI NNAHNPYIOT
B CKOPOM BpeMeHM 06bABUTL CoAepXaHne KOHKYPCHbIX 3asiBOK, HEAABHO MOSyYEeHHbIX OT psAa 3apybexHbix
HETAHBIX KOMMAHWNA.

B pamkax [MpoekT peabunutauum Y3eHbCKOro MECTOPOXAeHus HedpTu OyayT caenaHbl cusamyeckue
nHBectuuun (104,2 munnmnoHa gonnapos CLUA) B xvMukanum, 3anacHble 4actu 1M obopygoBaHve Ang
KanutanbHOro peMOHTa CKBaXWH, a TakkKe B CYLLECTBYKOLUME LEHTpanbHble HedTenepepabarbiBaoLine
06bekTbl M TpybonpoBoabl Anst peabunuTaumMm OOBEKTOB, PacMONOXEHHbIX Ha MOBepXHocTU. [ns Toro
4YTOObI caenaTb COOTBETCTBYKOLIME (PU3MYECKME MHBECTULMU OyaeT okasaHa NomoLlb No ornpoboBaHuo u



FeOd)M3VI‘-IECKOMy WCCMNEeAOBaHNIO CKBaXXWH C TeM, 4TOObI onpefennTtb NPOM3BOACTBEHHbIN MOTeHUMan wm
obbem pa60T no KanntaribHOMY PEMOHTY HeTAHbIX BbILLEK.

B pamkax Npoekta OAO «Y3eHbMyHawras» 6yayT oka3aHbl yCryrv no yrnpasrieHuo NPOEKTOM U NOAroTOBKE
nepcoHana (20,5 munnuoHa ponnapoB CLUA), B yacTHocTu: i) GyoeT HaHSAT MepcoHan Ha KI4eBble
pormkHocTM B [pynny ynpaBneHusi npoektom u npoussoacTtBoM (Y1), koTtopasi ©yageT ocyllecTBNATb
KOHTPOMb 3@ WHBECTULUMAMW W JKcnnyaTauuew; ii) OyaeT npou3BedeHa 3akynka ycnyr rpynnbl
crneunanucToB, koTopble ByayT KOHTPONMpOBaTb peanusaumio NpoekTa; u iii) byayT HaHATbI KOHCYNbTaHTbI
Ans paspaboTkM cucTem ynpaBneHWs NPOeKTOM W cuctembl ydeta 3atpat ansg YT u noprotosku
nepcoHarna no BoNpocam pas3BUTUSE MECTHbIX BO3MOXHOCTEN MO yNpaBneHuo 1 obyyeHuio.

B pamkax komnoHeHTa [poekTa oxpaHa M BOCCTAHOBMEHMEe OKpyxawlleil cpegbl (8,3 munnvoHa
ponnapos CLUA) 6ygmer obGopynoBaHa naGopaTopust AnA NPOBEAEHWS  9KONOorMyeckoro aHanuaa,
npeaocTaBneHo obopydoBaHUe AN OYUCTKM HedTSHbIX MATEH, YCUMEHO 3KOMorMyeckoe ynpasneHue
NnocpefcTBOM OKa3aHWs TEXHWYECKOW MOMOLUM, Hayata nunoTHas nporpaMma Mo BOCCTaHOBMEHWIO
pPacTUTENbHOCTY B 3arpsi3HEHHbIX 30HaxX W MpoBedeHbl UCCMedoBaHUs U aHanvM3 Mep MO ynaBrMBaHWIO
HedTW 13 OTXOAO0B W NOSHbIVA ayANUT 3KONOrMYecKkol 06CTaHOBKM.

Moppepxka opraHU3aLMOHHOrO pa3BUTUA B pamkax npoekta (3,0 munnunona gonnapos CLUA) BkntovaeT
nepectpoiiky B OAO «Y3eHbMyHawras» cucteM (pUHaAHCOBOroO ympaBfeHus, yveTa 3aTpaT U KOHTPOns
3atpaT U npegycMatpuBaeT npuobpeTeHne KOMMbIOTEPHbIX CUCTEM M NpPOrpaMMHOro obecneyeHns Ans
(hVMHaHCOBOrO ynpaBneHus 1 ynpasneHns pa3paboTkon HedTEHOCHbIX MNacToB.

Mpoekt 6GyaeT npoBoauTbcs OAO  «Y3eHbMyHalras» u4epes [pynny ynpaBneHWss MPOEKTOM WU
npoussoacTBoM. Oxugaetcs, 4To MNpoekT NpuBedeT K NOBbILEHNIO A06OblYM HETU NPUMEPHO HA BOCEMb
MUMNIIMOHOB TOHH B TeyeHue 17-TW JieT, 4YTO paBHAeTcs npubnuautensHo 10 npoueHTam obLuei
NPOEKTUPYEMOii 4OBbLIUMN Ha MOMHOCTLIO PEabUNIUTUPOBAHHOM MECTOPOXKAEHUN.

O6was ctommocTb [Mpoekta oueHmBaetca B 136 MunnmoHoB pgonnapoB CLUA, u3 KoTopbix 3aem
BcemupHoro 6aHka nokpoeT 80 npoueHToB, @ OAO «Y3eHbMyHalras» — octanbHble 20 npoueHToB (27
MUnnMoHoB gornnapos CLUA).

3aem npenocrtaBndAeTCcAa noa CTaHOapTHYKO nfiaBakoLllyo NPOUEHTHYH CTaBKy BaHka un 6y,EI,ET norawaTtbCAa B
TeyeHne aBaguaTu neT, BKNYasa NATUNETHUIA NbroTHLIN nepwuoa.

Jo HacTosiwero BpeMeHu BcemupHbii 6aHk Bbigenun 926 munnuoHoB gonnapoB CLIA  Ha nopaepikky
npoekToB B Pecny6nuke KasaxcTaH.



