Justice Sector Reform 101

February 23 – 25, 2009

J-B1-075
Course Agenda

Monday, February 23rd
9:00 – 9:30
Registration and Breakfast
9:30 – 9:45
Welcome: Overview of the justice sector, the Bank’s track record, what is easy and what is problematic in justice sector reform projects.
9:45 – 10:00 
Overview of Course



The course will run for 3 days. It will be interactive and practical. Justice sector
  

experts will provide input and guide participants through their assignments.



The course will roughly follow the chronology of the preparation of a justice



reform project. The practical assignment for the participants will be to design a



justice reform project at PCN stage. The participants will be divided into groups


with different cases each having a specific focus, potentially ‘poorest countries,’


‘fragile states,’ and ‘middle-income countries.’ General background material



with useful resources as well as the cases with additional background material



will be prepared and circulated to participants.

10:00 - 12:30
Ground Work: Identifying the Challenges through Justice Sector


Diagnostics


Learn about and discuss the different tools available for diagnosing the justice

sector, including: choosing assessment methodologies, comprehensive justice sector assessments vs. partial assessments; desk reviews;


descriptive data versus problem focus; data collection methodologies; 
how to generate and utilize empirical data; process; identifying and engaging with stakeholders; incorporating these tools into existing World Bank AAA products such as CGACs and Country Economic Memorandum.
12:30 - 2:00
Lunch break
2:00 – 3:30
Addressing the Challenges: Developing a Strategy
Presentation and discussion of the basic framework for approaching  typical challenges presented by justice reform projects and ways to design a project to address these challenges, through use of: logframe, design of activities, indicators, timeframes, comprehensive vs. focused design; process; stand-alone justice reform projects and 


mainstreamed justice activities in projects in other sectors.
3:30 – 3:45
Break

3:45 – 5:15
Monitoring and Evaluation


Learn about and discuss tools and approaches to monitoring and evaluation of



justice reform projects

5:15 – 5:30
Wrapping up the Day
Tuesday, February 24th

9:00 – 9:15
Brief Summary of Day 1/Overview of Day 2

9:15 – 10:45
Typical Challenge 1: Delay in Service Delivery by Justice Sector Institutions


Delay is one of the most common symptoms of a dysfunctional justice system.



The causes, however, can be manifold and the strategy to address delay will need



to be based on empirical evidence and address the specific causes identified.

10:45 – 11:00
Break

11:00 – 12:30
Typical Challenge 2: Lack of Access to Justice


Access to justice is more than just a label for so-called bottom-up activities.



Different segments of the population may find access difficult for a variety of



reasons ranging from lack of empowerment, lack of information, cost, distance,



bias, culture etc. It is important to be clear about what the access challenges



are in order to address them successfully.
12:30 - 2:00
Lunch break
2:00 – 3:30
Typical Challenge 3: Inefficient Contract Enforcement


Inefficient and/or costly contract enforcement is a common complaint made by



the business community about the justice system and therefore a key challenge



for justice reform projects with private sector development focus.

3:30 – 3:45
Break

3:45 – 5:15
Typical Challenge 4: Engaging with Non-Formal Justice Institutions


In many developing countries, those seeking justice turn to non-state justice



institutions. Traditionally, though, donors focus their reform efforts on state



justice institutions. Engaging with non-state justice institutions has increasingly



shown results that would have been impossible to obtain by dealing with the



official systems only.

5:15 – 5:30
Wrapping up the Day

Wednesday, February 25th

9:00 – 9:15
Brief Summary of Day 2/Overview of Day 3

9:15 – 10:45
Typical Challenge 5: Reforming the Legal Profession


The legal profession is key for the functioning of the justice system. Changes to



the existing system and reform initiatives can be perceived as threatening to the



interests of the legal profession whose support is often needed to bring about



change.
10:45 – 11:00
Break

11:00 – 12:30
Frequently Financed Activities
Examining typical procurement activities under justice reform projects and specific challenges, innovative approaches and practical aspects, civil



works, goods, training, consultants.
12:30 - 2:00
Working Lunch – Finalizing the Case Studies
2:00 – 3:30
How to Make Your Case: The Justice Sector and Development


Exploring the links between the justice sector and development; provide and



discuss resources and strategies to make the case for a justice reform project

3:30 – 3:45
Break

3:45 – 5:15
Integrating Justice Sector Activities into World Bank Products



Conversation with a Country Director and a Sector Manager on how to integrate



justice sector activities into Bank projects and AAA products. Participants will



get useful guidance from experienced managers on how to navigate the Bank



structure to expand their work on the justice sector. The practical exercise will be



for the participants to present their projects and make their case.
5:15 – 5:30
Wrapping up the Course
5:30 – 6:30
Cocktails
