The Nuts and Bolts of Judicial Reform:

A Three Day Course for World Bank Staff

April 18-20, 2006
Organized by the Thematic Group on Law and Justice Institutions,

 Jointly Funded by the Legal Department and the PREM Network
Luba Beardsley and Rick Messick, Co-Directors

Place:  April 18-19: Room MC- C1 – 200//April 20: Lombardy Hotel

Tuesday, April 18
9:00 – 9: 15.  Welcome & Course Overview
9:15 – 11:00.  Thomas Carothers, Carnegie Endowment: “Rule of Law Reform: The Problem of Knowledge”
In Promoting the Rule of Law Abroad, Mr. Carothers asks a series of pointed questions about donor-supported efforts to reform legal and judicial systems.  He will discuss the concerns behind these questions.

11:00- 11:30.  Break

11:30 – 1:00.  Where Judicial Reform Fits in the Bank’s Agenda 

David Varela, Country Manager, Venezuela (by video link); Pierre Landell-Mills, former Country Director, Bangladesh
Cheryl Gray, ECA PREM, Moderator
The purpose of this session is to learn how and why judicial reform projects are included in country programs.  This panel of internal “clients” will give their views about the Bank’s judicial reform projects.  Among the issues they will address are:  Are we doing it right?  Should we do more?  
1:00 – 1:45.  Lunch.  William Davis, DPK, Inc. “Judicial Reform: Reflections from the Field.”
1:45 – 3:00.  Linn Hammergren, LAC PREM.  “Judicial Reform in Latin America: What We Have Gotten Right, What We Haven’t.”
Linn Hammergren is finishing up a memoir of her 20 years of work on judicial reform projects in Latin America for USAID and the Bank.  Have donors gotten smarter?  Are clients better able to take advantage of external assistance?  
Lisa Bhansali, LAC PREM, Moderator

3:00 – 3:30.  Break

3:30 – 5:00.  Issues in Contract Enforcement & Judicial Reform
Jaroslaw Beldowski, Central Bank of Poland; Luba Beardsley, Legal Department; Rick Messick, PRMPS

V.J. Tata, Legal Department, Moderator
A major reason why the Bank supports judicial reform is to improve the contract enforcement environment.  But is a lawsuit the principal, or preferred, method for enforcing contracts?  What other institutions support contract enforcement?

Wednesday, April 19

9:00 – 10:45.  Demystifying Court and Case Management
Tom Clark and Heike Gramckow, National Center for State Courts
Rick Messick, PRMPS, Moderator
A standard ingredient in most judicial reform projects, whether supported by the Bank or another donor, is reform in way the court system is managed and changes in how individual cases are handled.  Given the diversity of court systems and procedures, are court and case management reforms sui generis?  Or are there any common threads across all systems?  
10:45 – 11:15.  Break
11: 15 – 1:00.  Rebuilding Justice Systems in Post-Conflict Settings
Debbie Isser, U.S. Peace Institute; Vivek Maru, Consultant to the Soros Foundation Office, Sierra Leone
Mohammed Bekhechi, Legal Department, Moderator
Often one of the first institutional casualties of civil war is the justice sector.  Police, prosecutors, and judges desert their posts or are themselves victims of the war.  Where does one begin in trying to rebuild a justice system in a post-conflict setting?  What role do traditional justice systems play?
1:00 – 1:30.  Catered lunch
1:30 - 3:00.  Improving Bank Assessments of Client Country Legal Systems 
Hiram Chodosh, Case Western Law School, and Christina Biebesheimer, Legal Department
Randi Ryterman, PRMPS, Moderator

What are the purposes for undertaking an assessment of a client’s legal system?  What are the techniques?
3:00 – 3:30.  Break

3:30 – 4:30.  Ana Palacio, Legal Empowerment of the Poor: A New Approach to Some Old Problems?
David Freestone, Legal Department, Moderator
What do we mean by “legal empowerment of the poor”?  How is it different from what the Bank does now?  
4:30 – 5:00.  Judicial Reform:  So What Do We Know?  What Have We Learned?
Rick Messick, PRMPS; Luba Beardsley, Legal Department, 

Madelyn Blair, Moderator  

Thursday, April 20

9:00 – 10:30.  ADR for Commercial Disputes: The Bosnia and Herzegovina Project
Lada Busevac, IFC, Project Manager, PEP – SE, and Gordana Alibasic, M&E Analyst for PEP-SE
Dory Reiling, Legal Department, Moderator

Although the development community’s record in supporting alternative dispute resolution projects has been checkered at best, the IFC-funded Bosnian/Herzegovina project has been a notable exception.  What has the project achieved?  Why?
10:30 – 11:00.  Break
11:00 – 12:45.  Criminal Justice Reform: State of the Art 

Chris Stone, Kennedy School, and Rob Varenik, Open Society

Justice Initiative
Christina Biebesheimer, LEG LJR, Moderator
Although the Bank has for the most part avoided work on criminal justice systems, numerous other donors have not.  Is there anything “special” about criminal justice reform?  What types of reforms have been tried?  What types have succeeded?  Where do human rights come in?  
12:45 – 1:45.  Lunch
1:45 – 3: 15.  Judicial Reform and the World Bank:  The Practical Side
Ferid Belhaj, Country Manager, Morocco; Lisa Bhansali, LCPRS
Madelyn Blair, Moderator

3:15 – 3:45.  Break

3:45 – 4:30.  Wrapup
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