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INTRODUCHON

The ‘Strategy for the Local Economic Development of the Peja Municipality
2005-2007’ isthe output of the DELTA 1l Project. The Municipality of Pejawas
selected for this Project together with four other Kosovar municipalities™.

DELTA Il is co-financed by the Open Society Institute (OSl) in Budapest, with
the participating municipalities themselves, as well as ‘Friedrich Ebert Stiftung’
(FES), contributing financially on asmaller scale. The Washington-based World
Bank supported the project by providing technical assistance. The Project has
been implemented by the Riinvest Institute for Development Research, based in
Prishtina. The Goal of the Project was ‘to enable municipalities to promote SME
(small and medium enterprises) development™. In addition to this goal, DELTA
Il has other objectives such as the capacity strengthening of municipal
administration in drafting and implementing Local Economic Development
Strategies (LED), support for municipalities in the creation of favourable
conditions for SME development, and strengthening the partnership between the
municipal government, the business community and civil society.

The Strategy contains the Vision, Goals, Objectives, Programmes, and Projects,
all of which are linked and harmonised with each other. The Strategy will be
considered as a development document basis for the Municipal Government of
Peja during the three-year phase 2005-2007.

How was the Strategy developed? At the beginning of the strategy design
process, the Municipal LED Team was formed, and the Working Group and
Stakeholders’ Forum were established. The LED Team and the Working Group

! The five municipalities participating in the DELTA |1 project are: Gjilan, Peja, Ferizaj, Drenas
(former Gllogoc) and Lypjan.
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received political support from municipal leaders. During the cycle of strategy
drafting, four workshops were organised in which the Pega Municipality LED
Team actively participated. Workshops were divided into theory and practice,
and the whole process was moderated / facilitated by the Management Team of
the DELTA |1 project from Riinvest as well as by local experts from Riinvest
and international consultants. After each workshop action plans were prepared
to serve as a guide for the Municipality LED Team to conduct strategy-drafting
activities. The Municipal Team, in cooperation with the Working Group and
supported by municipal stakeholders, consecutively worked on many aspects
such as data collection and processing, and defining the Vision, Goals,
Objectives, Programmes, and Projects.

In addition, the Municipality LED Team undertook a study visit to Slovenia from
26 September to 2 October 2004, in which the Team was informed about
Slovenian experiences in the LED field, local administration, the drafting of
development strategies, business zones, business incubators in Slovenia, etc.
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. ORGANIZING EFFORTS

The Peja Municipality embarked upon its strategic planning with the support of
the President and the CEO. After obtaining political support, the Municipal LED
Team was formed which consisted of four members, three of whom were from
the Municipal Administration, one from the business community. The entire
process of project development was coordinated by Municipal LED team, who
kept in contact with the project on a daily basis. The local media covered the
meetings and other activities of the LED team.

Members of PejaLED Municipal Team are:

Afrim Selimaj — Co-worker for SME Development, Team Leader
Muhamet Dreshaj — Directorate for Economic Development, member
Masar Gafurri — Directorate of Urban Planning, member, and

Xhelal Radonigi — Representative of the business community, member.

The next stage was the formation of the working groups, such as the Municipal
Working Groups and Stakeholders Forum (see the Annex 1). These working
groups supported the Municipal Team during all phases of the project with data,
advice and review of strategy drafts. Representatives of working groups met
more often than the Stakeholders, based on project needs. The Stakeholders
Forum met four times, usually at the end of each action plan. Th Stakeholders
Forum represented the interests of different groups:

Stakeholders:

Banks

KCC (Kosovo Chamber of Commerce)
Economists Association

KPS (Kosova Police Service)

E A
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Regional Centre of Employment

NGOs

Agriculture Association

Business Faculty

ECK (Economic Chamber of Kosova)

10 PTK (Post and Telecommunication of Kosova)
11. Women’s Associations

12. Handicraft Association

13. Agriculture Institute

14. Business Community

©o0oNO U

The process of developing/approving the LED strategy 2005-2007

After establishing the working groups, the project continued with collecting and
processing data and a competitive analysis of the municipality (SWOT).
Municipal teams, in cooperation with other municipal stakeholders, defined the
vision, goals and objectives for the next three-year period. Within the project
activities, with an aim of utilizing al the strengths of the municipality and
eliminating the weaknesses, in other words, eiminating the risks, the municipal
team has identified al the programmes and projects that will serve as a basis for
the municipal government to achieve these strategic goals. The Municipal
Assembly was an inevitable part of this process, and was kept informed about the
strategy drafting process.

The Local Economic Developmental Strategy for the Municipality of Peja was
presented to Municipal Assembly on the 31.12.2004, and was then opened for
public discussion for 14 days. After the public discussions the Assembly
approved the Strategy on 04.02.2005.

Local Government Structure

The Municipality of Peja is governed according to UNMIK Regulation 2000/45,
which clearly defines the responsibilities of local governments in Kosova.

According to UNMIK Regulation 2000/45, the responsibilities of the local
governments in Kosova, are:

- To provide the basic conditions for sustainable economic development;

- Urban and rural planning and land usg;

- Tolicense building and other development;

- Local environmental protection;

- The implementation of building regulations and building control
standards;
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Local Government Hierarchy
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Service provision in relation to local public utilities and infrastructure
including water supply, sewers and drains, sewage treatment, waste
management, local roads, local transport, and local heating schemes,
Public services including fire and emergency services;

Management of municipal property;

Pre-primary, primary and secondary education;

Primary hedlth care;

Social services and housing;

Consumer protection and public health;

The licensing of services and facilities, including entertainment, food,
markets, street vendors, local public transport and taxis, hunting and
fishing, and restaurants and hotels;

Fairs and markets;

The naming and renaming of roads, streets, and other public places;

The provision and maintenance of public parks and open spaces and
cemeteries;

Other activities that are necessary for the proper administration of the
municipality and which are not assigned elsewhere by law.

Table 1. Personnel structure in Municipality administration

National Structure Faculty el Samelirey Pl Total
school school school
Albanians 89 38 60 54 241
Serbs 1 - 1 2
Egyptian Community 1 - 1 2
Muslims 4 1 3 - 8
Total 95 39 64 55 253

Municipal budget

Table 2 shows the planned budget for the years 2004, 2005 and 2006. As can
be seen, more than two thirds of the total municipal budget comes from the
central government grant. Although the planned share of the central grant is
decreasing, it will still be very high in the coming years. The maority of the
grant is designated for the provision of education and healthcare within the

municipality.
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Table 2. The municipal budget income structure for 2004-2006

| e | T [ e | e

2004 7% 23% 9,300,407
2005 76% 24% 9,473,090
2006 2% 28% 9,837,549

Source: Department of Economy, Peja, 2004

The budget is allocated to: sdaries, goods and services, capital investments and

subsidies.
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[YASSESTTENTNO R RRENTES IVATION

History

From the geo-morphological point of view, Peja represents an economic entity,
which has nurtured a long-lasting tradition throughout its history. Pgjaasatown
has been mentioned since 1202 in the period of developed feudalism, whereas in
the Stevo Provovencani’s Map, about 1215, it is mentioned as a village in
Hvosnos Plateu. By the end of the XllI-th Century, Peja is referred to by the
name of “Pek” and “Pek Arhipeskupova’. In the XIV-th Century, Peja is
mentioned by the Raguzians and Kotorans who would go to Peja for trade - “in
Pecho”, and in 1378 the Caravan “In Novam Montem Pech and Prisren” is also
mentioned.

Geographical position

Peja is located at the north-western edge of the fertile Dukagjini Plateau and at
the foot of high mountains. More precisely, Peja lies on the Lumbardh river
valley surrounded by the Alpet Shqiptare (Albanian Alps). The Municipality of
Peja, including its villages, covers 603 km?. Within the administrative borders of
the municipality, Peja has 97 settlements organised in 28 Territorial Units. The
Municipality borders Burim (formerly Istog), Klina and Decan; with
Montenegro, it borders the municipality of Plava, Berané and Rozhgé&; on the
other side, it borders the Republic of Albania. The territory of the Pega
Municipality has two kinds of climate, namely the continental one around the
mountain range of the Albanian Alps, and, for 30% of the territory, a
Mediterranean climate, mainly due to the developed hydrographical network
enabling the modification of this area’s climate.
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Rugova, made up of 13 settlements, is an important mountainous region. The
population of this region is mainly engaged in cattle breeding and wood
processing. The road Pejé-Andrijevica (Montenegro) passes through this region.
The tourism potential of this region, with its picturesque and attractive
landscapes, flora and fauna, and cultural and historical monuments is considered
to be a primary resource for the development of tourism, especially for transit
tourists, excursions and visits of pupils and students.

Population

According to estimations’, Peja has 181,130  Table 3. Percentage share of group-
inhabitants, with 51% males, and 49% ages in total population
females. It is estimated that 58% of A Percentage share of
. . . . ) ge Group

inhabitants live in urban areas, with 42% age 9r°0“ps
living in rural areas. The density of the | UP1024 oL%
population is high; around 300 inhabitants 22'23 ij‘i;

per 1 square km. More than 61% of the - — -
opulation is made up of the age group up to 69 and ahove L%

pop Total 100.0%

24 yearsold (see Table 3).

Source: Statistical Office of Kosova, Prishtina

2 Thelast population censusin Kosovo was in 1981, because of political problems (Kosova
occupied by Serbia).
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Unemployment

There are 24,299 jobseekers registered in the Regional Employment Centre in
Peja. More than 53% of them are unqualified; less than 30% of those registered
as unemployed have finished secondary school, whereas only 4.3% have a
college, or faculty education. From the total number of unemployed registered,
glightly less than 54% are female, and a little more than 46% are male. The
number of registered employed is 17,153. Caution should be taken here as again,
similar to the number of unemployed registered, firms try to avoid paying taxes,
so do not declare the real number of employed people in their firms. The highest
rate of employment in Pgjaisin private enterprises (76%). Others are employed
in socially owned and publicly owned enterprises. As can be seen from Table 4,
most of the employed are in the trade sector (5,863), followed by the production
sector (3,462).

Table 4. The number of employed according to sector

Sectors No. of employed

Agriculture, Hunting and Forestry 105
Production 3,462
Construction 1,557
Wholesale and retail trade 5,863
Hotels and restaurants 1,742
Transport 945
Banking and finances 309
Education 54
Social Work and Health 530
Other joint ventures, services, social and personal

activities 2,586
Total 17,153

Source: Department of Economy, Peja, 2003.

Economy

Prior to the 1999 conflict, Peja used to have relatively developed industry and
agriculture. However, the war damaged many enterprises. After the war (1999),
some of them restarted production, but they did not have sufficient capital or
access to long-term bank loans due to the undefined status of the socially owned
enterprises, some of which were used by KFOR until the end of 2003. The city
itself represents an important trade and artisan centre, in which different catering,
tourism and industrial businesses are developed; including metal, construction
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material, battery and soft & alcoholic drinks industry. Furthermore, it has
attractive tourist resorts such as the Rugova canyon, Bjeshké e Nemuna, and the
Pga Spa with its thermal water wells (47 °C), which is an important
rehabilitation centre even though it belongs to the neighbouring municipality.
Peja is one of the six largest Kosovar municipalities (excluding Prishtina). The
location of its settlements are quite interesting; all the settlements are located in
the flat part on the east side of municipality around the Drini i Bardhé and
Lumbardh rivers.

The Lugu i Baranit area, except agricultural products, also has the capacity for
the production of nuts and blackberries, and quality clay for facade bricks,
ceiling bricks and roof tiles.

The Lugu i Térstenikut area is suitable for the construction of processing
factories for agricultural products.

The Lugu i Leshanit area is suitable for quarries and the production of gravel
and sand, aswell as for the production of concrete items.

The Arbnesh (Vitomirica) village: good conditions for farming, production of
milk and cattle breeding.

Radavc has natural resources for gravel and sand production, as well as for the
construction of concrete items (concrete pipes, concrete blocks). The Radavc
Cave, which has not yet been sufficiently explored, is also located in this area.
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Up to the third round of the privatisation process in the Pegja Municipality, the
following enterprises were privatised:

“Kombinati i Drurit”, “Ex Hotel Metohija”, “17 Nentori” (Shopping Centre),
Socia Enterprise “Bujgésia’unit in the village of Zahag. The first successful
bidder for the Hotel Metohija withdrew his offer to buy it, so now the Hotel will
be included in the privatisation process again. It is expected that in the fourth
round there will be 3 enterprises from the Peja Municipality: Ringov, UTVA and
UNIS. The Ringov Construction Company was aso in the first round but there
were no bidders.

The largest socially owned enterprises in the Peja municipality are:

1. The former industrial agricultural combine — now a beer factory
Leather shoe factory

Auto parts factory “Ramiz Sadiku”

Industrial Batteries factory “Trepca” — Peja

Metallic Congtruction factory “UTVA” — Pgja

Bread factory “PRODUKT”

7. Wood processing factory (privatised).

The only enterprise which is successful and shows a profit is the P.C. “Beer
factory” in Pgja. The following are some of its achievements:

Starting from the year 2000 this enterprise has increased its
productivity by 15-20% compared to the previous year.

By increasing the quality they have eliminated competition from other
countries that have entered the present market with 30 different types of
beer in Kosova, some of the most important ones being: Effess from
Turkey, Heineken — Germany, Lashko - Slovenia etc.

Currently the average production and consumption per month is
5,000,000 — 6,000,000 bottles.

Businesses — There are 4,250 registered businesses® in Peja of which 2,193
(51%) are engaged in trade enterprises, 1,413 (33%) are engaged in the service
industry, and 16% in the production sector. From the total number of registered
firms, 60% are micro-firms, 36% are small-firms, and 4% are medium sized
enterprises. One of the current weaknesses of the private sector is the lack of
business associations.

o rwWN

3 See 50 largest enterprisesin Pgjain Annex 2.
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Agriculture — The Peja Municipality covers 60,289 ha of land. Of this area,
51.74 % is classified as agricultural land, 42.66 % are forests and 3,306 hectares
or 548 % are wastelands. Out of the total percentage of agricultural lands
(31,196.61 ha.), 67% is arable land and 33% is pasture. In total 8,501 hectares
are covered by irrigation sysems, from which 4,392 hectares are covered with
concrete irrigation canals, and 4,108 hectares are covered with basic channels for
water that are built on an annual basis from different rivers and water wells.
However, due to the destruction of canals, closure of water streams, etc., only
around 40% of land is being irrigated. Only 67.5 % of arable land is being
cultivated.

Education

The Education provision in the Peja municipality is organised in the following
levels:

Kinder gardens - with 220 children under the age of 5;

Preschool education — in which 940 children are enrolled;

Primary education - is organised in 29 schools with 16,945 enrolled pupils;
Secondary education - is organised in 6 schools with 4,393 students enrolled;
Higher Education — provided by the Business School in Peja.

In addition special education for 69 disabled children and the Low School of
Music with 175 students are also organised. In total, at all levels of the education
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process in Pgja, there are 22,715 students and pupils enrolled, who are supported
by 1,607 educational staff.

The other feature of the Peja municipality isthe provision of Higher Education —
The University Business School includes three specialised courses:

1. Business Administration,
2. Applied Business Informatics
3. Tourism and Hotel Management

The working group that prepared the Local Economic Development Strategy for
the Peja Municipality, in consultation with different experts, and based on
market demand, concluded that this idea can be accomplished and a University
like this will be a contribution for Kosova’s development and especialy the
development of the Dukagjini region. Around one million citizens live in the
Dukagjini region; therefore a university such as this could create many higher
educational opportunities.

Vocational training — During the period from 2002 until April 2004, training in
several fieldstook place, such as electro and hydro installations, construction, IT,
agricultural production, etc., and a total of 302 people weretrained. Thetraining
was undertaken by the Centre for Vocational Education, the Association of
Women Accountants, as well as other NGOs.

Infrastructure

Roads - Through regional roads, Peja is connected with Gjakova, Prizren,
Mitrovica and Prishtina and through the railway with Fushé-Kosova. The
regional roads are:

Pejé — Radavc — Kull§g;

Pejé — Mitroviceg;

Pejé — Baran;

Pejé — Decan — Gjakové;

Main road Pgjé — Prishting; and

Pejé — Kugishté - 21 km.
The total length of roads in urban area is 100.3 km, of which 67.8 km are
gravelled; 30 km are asphalted, and 2.5 km are cobblestones. The total length of
roads in rural areas is 120.7 km, of which 86.5 km are gravel and 34.2 km are
asphalted. Due to the heavy traffic, the roads in the town centre, in digtricts, as
well as the roads connecting with regional ones and with the markets, need to be
renovated with asphalt. The local road network is covered with gravel, and there

is a need for it to be resurfaced with asphalt, in particular those roads on a bus
route.
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Water Supply System — The drinking water in the Peja Municipality comes from
two sources. a) the ‘Burimi i Zi’, which provides 500 I/s, and b) the ‘Drini i
Bardhé&’ in Radavc village, which provides 500 I/s. Peja has plentiful water
sources, however, the water supply system is quite old and the amount of water
that is wasted is very high. In the post-war period, the European Agency
together with the Municipal Assembly donated funds for the improvement of the
water supply system in several town neighbourhoods. In future, we anticipate
the refurbishment of the water supply system in other parts of the town as well.
The water supply systems in rural parts of the Peja municipality are in a very
poor condition. Only 10% of villages receive water from the water supply
systems, whereas 90% of villages meet their needs from wells, which is not only
not very hygienic water, but which also represents a permanent danger for the
health of citizens. According to investment plans, two reservoirs for the supply
of drinking water are planned in two different parts of Pegja. These reservoirs
would be used for the supply of water to almost all villages within the Pegja
Municipality.

Sewage system - Around 60% of the town of Pegja is served by the sewage
system. All the upper parts of the town including the Fidanishte and Kristali
neighbourhoods ill do not have a sewage system. A sewage processing plant
has not yet been built and all sewage waters go to the Lumbardh River. Asfar as
the rural areas are concerned, we can say that only one village has a sewage
system, whereas the other villages discharge their sewage into a nearby street or
stream, representing health hazards for residents, as well as for the flora and
fauna of the area.

Energy sector — The situation with public lighting in the municipality of Peja is
not good, as only around 10% of lights are operational. All consumers are
provided with an electricity network of 276 ST10/04 kV. The number of
Electricity Substations needs to increase by 26 per year depending upon the
investment activities of Peja distribution and the financial capabilities of
consumer groups and donors, to undertake these investments. The power
provided by the Electricity Substations for the consumers of Pegja come from
three buildings of St35/10kV:

ST35/10 kV Peja-1-location in the Institute neighbourhood, installation
power is 3x8-24MV A
ST35/10kV Peja-l1-location near Gymnasium “Bedri Pgjani” ingtallation
power is 2x8=16MVA and
St35/10kV Pegalll-location in front of leather shoes combine with an
installation power of 4+4+8=16MVA.
Based on the actual conditions in the field and the information that we posses
they are divided into Electricity Substations of 35/10kV and are provided from
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the central station ST110/35kV located at the Institute neighbourhood with an
ingtallation power of 2x31,5 =63 MVA. Also, this 35kV station provides power
to the following industrial units; the Beer Factory, Trepga Factory, and the
"Ramiz Sadiku Factory.

Public Hygiene — There is only one company within the Peja municipality (the
publicly owned enterprise ‘Higjiena Publike’), that deals with garbage collection
and its transport to the city rubbish tip in Thartin village (formerly Sverké). The
Company has signed a contract with the Municipality for the following works:
cleaning and washing the town’s streets, car park maintenance, and maintenance
of the city cemetery. It isalso engaged in the maintenance of the green areas and
pavements.
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(0. COMPETTTTVE ANALYSIS (SWarT)

Strengths Weaknesses
U Town located at the foot of the Bjeshkét e
Nemuna mountains with a clean and
_healthy environment;
U Very favourable natural and historic
conditions for tourism development
(beautiful landscapes, caves, variety of - )
flora and fauna, etc); L) Old u_rban plan;
U Strong SME sector; U Grovymg number Qf unem_p_loyed qqd
U Important trade ceﬁtre' continuous reduction in citizens’ living
U Young population, qualified and trained in ., Standards .
different fields: U Poor waste mar.lagement_,
U Abundant water resources (rivers, lakes, U Lack of pro?jul;:tlo.n capacity; -
drinking water wells, etc): U Unorganised business community;
U Commitment for further progress of the
_ town;
U Entrepreneurial initiative;
U Local Government headed by vital,
dynamic and professional people.
Opportunities Threats
U Privatisation of socially-owned enterprises; . ) ) N
U Reforms in education and other fields U Undefined final political status;
according to Europeans standards; U Lack of legal framework;
U Large Diaspora; U Decrease in donations;
U Proclamation of Bjeshkét e Nemuna U Uncontrolled imports;
_ mountains as a National Park; U Environmental pollution;
U Improvement in credit terms; U Unfair competition;
U Attraction of foreign investments; U Lack of security for investments.

0

Inter-border cooperation.
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VARVISION

Pegja will become a modern, agro-industrial and
tourism centre with European characteristics: with a
good environment for private businesses, vigorous
economic development through industrial zones and
business parks, a high employment rate and a better
life for all its citizens. The town will have a clean
and pleasant residential environment; it will protect
and maintain historical monuments and the
tradition of ancient civilizations alongside a high
level of summer and winter tourism devel opment.
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W, GOALS AN 0BJECITVES

G1: Creation of favourable conditions for the implementation of the Municipal
Development Plan

G1.01: During 2004, training of staff for drafting the Municipal
Developmen Plan.
G1.02: During the period 2004-2006, the municipality will adopt the

Municipal Development Plan; industrial zones and business parks will
be identified.

G2: Setting up the infrastructure for the needs of the business community and
citizens in general

G2.01: During the period 2005-2006, to significantly increase the
quality of hard infrastructure.

G2.02: Cresation of favourable conditions for the development of local
administration.

G3: To preserve, protect and refurbish monuments of historic value and those
representing cultural heritage

G3.01: During 2005, to build the capacities of staff and improve the
facilities for the preservation of historical monuments and draft a
programme for their maintenance.
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G4: To attract foreign and local investors

G4.01: During the period 2005-2007, to reconstruct 80% of the
municipal sewage system.

G4.02: By the beginning of 2005 to stimulate the establishment of
Business Associations in order to enhance the cooperation between the
business community (local and foreign) and Local Government by 30%
in comparison with current levels.

G5: Promotion and development of tourism for local and foreign tourists

G5.01: By 2007, to increase the level of investment in tourism by 30%
in comparison with current levels.

G6: Improvement of the education and health systems

G6.01: By 2006 to draft programmes for the development of education
and health.
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W, "FROM VISI0N 10 PROJECTS” Mewi

Vision

Goals

Objectives

Programme

Projects

Peja will become a
modern, agro-industrial
and tourism centre with
European characteristics:
with a good environment
for private businesses,
vigorous economic
development through
industrial zones and
business parks, a high
employment rate and a
better life for all its
citizens. The town will
have a clean and
pleasant residential
environment; it will
protect and maintain
historical monuments and
the traditions of ancient
civilizations alongside a
high level of summer and
winter tourism
development.

GL1. Creation of
favourable conditions
for the implementation
of the Municipal
Development Plan

G1.01: During 2004,
training of staff for drafting
the Municipal Development
Plan.

G1.01.PG1: Programme for
training and drafting the

Municipal Development Plan.

G1.01.PGL1.pl: Municipal staff training

G1.01.PGL1.p2: General municipal staff training

G1.01.PG1.p3: Cadastre of underground infrastructure

G1.02: During the period
2004-2006, the municipality
will adopt the Municipal
Development Plan; industrial
zones and business parks
will be identified.

G1.02.PG1: Programme for
the identification of business
zones.

G1.02.PG1.pl: Construction of Industrial Zones

G1.02.PG1.p2: Establishment of a Business Incubator

G1.02.PG1.p3: Urban and Municipal Development Plan

G2: Setting up the
infrastructure for the
needs of the business
community and
citizens in general

G2.01: During the period
2005-20086, to significantly
increase the quality of hard
infrastructure.

G2.01.PG1: Programme for
the improvement of hard
infrastructure.

G2.01.PG1.pl: Asphalting and drainage of Remzi Hasani
Street

G2.01.PGL1.p2: Asphalting drainage of 328/10 Street

G2.01.PG1.p3: Asphalting of Gjergj Fishta Street

G2.01.PG1.p4: Asphalting and drainage of Idriz Seferi and
Sylejman Vokshi Streets

G2.01.PGL1.p5: Asphalting of Beteja e Koshares Street

G2.01.PGL1.p6: Asphalting and drainage of the road in the
village of Vitomiricé —-region 1

G2.01.PGL1.p7: Asphalting and drainage of the road in the
village of Bllagajé

G2.01.PGL1.p8: Asphalting and drainage of the road in the
village of Treboviq

G2.01.PG1.p9: Asphalting and drainage of Mbreti Zog
Street

G2.01.PG1.p10: Asphalting and drainage of 176/4 Road
(Kulla e Sheremetit)

G2.01.PG1.pl1: Asphalting and drainage of Lazgush
Poradeci, Luigj Gurakugi and Brigada Kosovare Roads

G2.01.PG1.p12: Asphalting and drainage of the district of
Dardania (Adrian Krasnigi Street)

G2.01.PG1.p13: Asphalting and drainage of the main road
in Zatra.
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G2.01.PG2. Programme for
the improvement of water
supply systems and sewage
systems

G2.01.PG2.pl: Reconstruction of water supply system in
the villages of Raushiq, Zllapek and Zagrme

G2.01.PG2.p2: Drainage system for rain water in Gjergj
Fishta Street

G2.01.PG2.p3: Drainage system for rain water in Beteja e
Koshares Street

G2.01.PG2.p4: Construction of a water supply system in
the village of Bllagajé.

G2.01.PG2.p5: Construction of a sewage system in TC
Crystal and 7 September

G2.01.PG2.p6: Building a Power Station to supply
110/10/20kV power

G2.01.PG2.p7: Repairing the sewage system in the village
of Krushec.

G2.01.PG2.p8: Construction of a water-supply system in
the village of Zahag.

G2.01.PG2.p9: Completion of the construction of a water-
supply system in the village of Babiq.

G2.01.PG2.p10: Building a bridge in the village of Zahagq.

G2.01.PG2.p11l: Removing garbage from the location of
the elementary school in the village of Krushec

G2.01.PG3. Programme for
reconstruction of markets

G2.01.PG3.pl: Refurbishment of the green retail market

G2.01.PG3.p2: Reconstruction of the Cattle Market

G2.01.PG3.p3: Construction of Small Markets

G2.01.PG3.p4: Tabhanet market
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G2.02: Creation of favourable
conditions for the development of
local administration.

G2.02.PG1:
Reconstruction
programme

G2.02.PG1.pl: Construction of a new municipality building

G2.02.PG1.p2: Construction of a new Fire Station

G3: To preserve,
protect and refurbish
monuments of historic
value and those
representing cultural
heritage

G3.01: During 2005, to build the
capacities of staff and improve
facilities for the preservation of
historical monuments and draft a
programme for their
maintenance.

G3.01.PG1: Staff
training programme

G3.01.PG1.pl: Personnel training on the restoration and
preservation of cultural-historical monuments.

G3.01.PG2: Programme
for preservation of
historical monuments

G3.01.PG2.pl: Construction of a youth camp

G3.01.PG2.p2: Refurbishment of The City Theatre

G3.01.PG2.p3: Reconstruction of the Art Gallery

G3.01.PG2.p4: Reconstruction of the Museum of History

G4: To attract foreign
and local investors

G4.01: During the period 2005-
2007, to reconstruct 80% of the
municipal sewage system

G4.01.PG1: Programme
for the development of
agriculture

G4.01.PGL1.pl: Reconstruction of the Tabhane irrigation
channel

G4.01.PGL1.p2: Reconstruction of the Turjaka village
irrigation channel

G4.01.PG1.p3: Micro-project for agricultural equipment

G4.01.PG1.p4: Construction of an irrigation channel in the
village of Qyshk

G4.01.PGL1.p5: Construction of irrigation channels in the
villages of Leshan, Kligine, Jabllanicé and Poterggé.

G4.02: By the beginning of 2005
to stimulate the establishment of
business associations in order to
enhance the cooperation
between the business community
(local and foreign) and Local
Government by 30% in
comparison to the current level.

G4.02.PG1.
Establishment of a
Business Forum in
cooperation with the
Municipality

G4.02.PG1.pl: Creation of a One-Stop-Shop for
businesses

G5: Promotion and
development of tourism
for local and foreign
tourists.

G5.01: By 2007, to increase the
level of investment in tourism by
30% in comparison with current
levels.

G5.01.PG1: Programme
for the promotion of
tourism.

G5.01.PG1.pl: Creation of a Centre for Tourism,
Recreation and Sport

G5.01.PG1.p2: Research of the cave located at the 8th km
of Rugova Gorge

G5.01.PGL1.p3: Research on the Cave in the village of
Radac (Burimi i Bardhé)

G5.01.PG1.p4: Project for a Tourism Development Plan.
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G6: Improvement of
the education and
health systems.

G6.01: By 2006 to draft
programmes for the development
of education and health.

G6.01.PG1: Programme
for vocational education
and training.

G6.01.PG1.pl: Construction of an elementary school in the
village of Ozdrin

G6.01.PG1.p2: Construction of an elementary school in the
village of Rashiq

G6.01.PG1.p3: Construction of an elementary school in the
quarter “Dardania I11”

G6.01.PGL1.p4: Construction of an Annex to the “Shaban
Spahia” Secondary School

G6.01.PG1.p5: Construction of an elementary school in the
village of “Jabllanica e Madhe”

G6.01.PGL1.p6: International University of Dukagjini in Peja.

G6.01.PG1.p7: General training of the municipal Civil
Service

G6.01.PG1.p8: Building the new primary school “Migjeni” in
the village of Gllogjan

G6.01.PGL1.p9: Building a new primary school in the quarter
“Dardania I’

G6.01.PG1.p10: Building a new primary school in the
village of Rosuje

G6.01.PG1.pll: Renovation of student accommodation

G6.01.PG1.p12: The renovation of the Primary School in
the village of Zahag.

G6.01.PG2: Programme
for health.

G6.01.PG2.pl: Construction of a General Centre for Family
Medicine in the city of Peja

G6.01.PG2.p2: Construction of a Centre for Family
Medicine in the village of Zahag.

G6.01.PG2.p3: Renovating the Medical Centre in the village
of Zahaq

G6.01.PG2.p4: Building a secure and semi secure house
for the people with mental disabilities
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Wl "PROJECTS [ RELATION 70 GOALS" Metr

PROJECTS Gl G2 G3 G4 | G5 | G6
1 | Municipal staff training X X
2 | General municipal staff training X X X X
3 | Cadastre of underground infrastructure X X
4 | Construction of Industrial Zones X
5 | Establishment of a Business Incubator X X X
6 | Urban and Municipal Development Plan X
7 | Asphalting and drainage of Remzi Hasani Street X X
8 | Asphalting and drainage of 328/10 Street X X
9 | Asphalting of Gjergj Fishta Street X X
10 Aspha!ting and drainage of Idriz Seferi and Sylejman X X
Vokshi Streets
11 | Asphalting of Beteja e Koshares Street X X
Asphalting and drainage of the road in the village of
12 L . X X
Vitomiricé, Region |
Asphalting and drainage of the road in the village of
13 X X
Bllagajé
14 Asphalt.ing and drainage of the road in the village of
Treboviq
15 | Asphalting and drainage of Mbreti Zog Street
16 Asphalting and drainage of 176/4 Road (Kulla e
Sheremetit)
17 | Asphalting and drainage of the roads Lazgush X X
Poradeci, Luigj Gurakugi and Brigada Kosovare
18 Aspr_\alting anq Qrainage of the district of Dardania
(Adrian Krasnigi street)
19 | Asphalting and drainage of the main road in Zatra.
20 Reconstruction of water supply system in the villages of

Raushiq, Zllapek and Zagrme
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Goals

Creation of favourable conditions
for the implementation of the
Municipal Development Plan

Setting up the infrastructure for the
needs of the business community

and citizens in general

monuments of historic value and
those representing cultural heritage

To preserve, protect and refurbish

To attract foreign and local
investors

Promotion and development of
tourism for local and foreign tourists

Improvement of education and health
systems

PROJECTS Gl G2 G3 G4 G5 G6
21 |[Drainage system for rain water in Gjergj Fishta Street X
Drainage system for rain water in Beteja e Koshares
22 X
Street
Construction of a water supply system in the village of
23 X X
Bllagajé
Construction of a sewage system in TC Crystal and 7
24 X
September
25 |[Building a Power Station to supply 110/10/20kV power X
26 |[Repairing the sewage system in the village of Krushec. X
Construction of water-supply system in the village of
27 X
Zahaq
Completion of the construction of a water-supply
28 . . . X
system in the village of Babiq
29 ([Building a bridge in the village of Zahag. X
Removing garbage from the location of the elementary
30 . ; X
school in the village of Krushec
31 [Reconstruction of the green retail market X
32 | Reconstruction of the Cattle Market X
33 | Construction of Small Markets X
34 | Tabhanet market X
35 [Construction of a new municipality building X
36 | Construction of a new Fire Station X X
Personnel training on the restoration and preservation
37 N X X
of cultural-historical monuments.
38 [ Construction of a youth camp X
39 [Refurbishment of the City Theatre X
40 |Reconstruction of the Art Gallery X
41 | Reconstruction of the Museum of History X
42 | Reconstruction of the Tabhane irrigation channel X
43 | Reconstruction of the Turjaké village irrigation channel X
44 | Micro-project for agricultural equipment X




STRATEGY FOR LOCAL ECONOMIC DEVELOPMENT 2005 - 2007

w
s

Goals

Creation of favourable conditions for
the implementation of the Municipal
Development Plan

Setting up the infrastructure for the
needs of the business community

and citizens in general

monuments of historic value and
those representing cultural heritage

To preserve, protect and refurbish

To attract foreign and local investors

Promotion and development of
tourism for local and foreign tourists

Improvement of education and health
systems

PROJECTS Gl G2 G3 G4 G5 G6
45 | Construction of an irrigation channel in the village of Qyshk
Construction of irrigation channels in the villages of Leshan,
46 - e . X
Kligine, Jabllanicé and Potergé
47 | Creation of a One-Stop-Shop for businesses X
48 | Creation of a Centre for Tourism, Recreation and Sport X X
49 Research on the cave located at the 8th km of Rugova X
Gorge
50 |Research on the cave in Radac village (Burimi i Bardhé) X
51 |Project for a Tourism Development Plan X
Construction of an elementary school in the village of
52 ; X
Ozdrim
Construction of an elementary school in the village of
53 . X
Rashiq
Construction of an elementary school in the quarter
54 |. S X
Dardania lll
Construction of an Annex to the “Shaban Spahia”
55 X
Secondary School
Construction of an elementary school in the village of
56 : X
Jabllanica e Madhe
57 |International University of Dukagijini in Peja X
58 | General training of the municipal civil service X
Building a new primary school “Migjeni” in the village of
59 . X
Gllogjan
60 |Building a new primary school in the quarter “Dardania I” X
61 |Building a primary school in the village of Rosujé X
62 | Renovation of student accommodation X
63 | The renovation of the primary school in the village of Zahaq X
Construction of the General Centre for Family Medicine in
64 - . X
the city of Peja
65 Construction of a Centre for Family Medicine in the village
of Zahaq
66 |Renovating the Medical Centre in the village of Zahaq X
67 Building a secure and semi secure house for people with

mental disabilities
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The structure of projectsis as follows:

a) Soft Infrastructure 9 projects
b) Hard Infrastructure 58 projects

Total value of identified investement projects is41,762,954 Euros.
Planned sources of finance are:

1) Munnicipality, 9.2%

2) Community, 1.3%

3) Donors, 89.6%

Detailed owervie of projectsisshown asinthetable 8.
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WA, (L= PROJECY IMPLEMENTATIEN [PLAN

_— Funds/ - . Starti
No. : : otal Resources (%) mplementing _ tarting
Project Title Amount Partners Duration Date Beneficiaries
Municipality | Community Donors
Local Government, Population, Business
1 Municipal staff training 150,000 100% Community, NGOs, 1 year 2005 P -
community
Donors
- Local Government, . .
o | General Municipal staff 1,000,000 100% Community, NGOs, 1 year 2005 Population, Business
training community
Donors
3 _Cadastre of underground 1,200,000 100% Local Government, 3 years 2005 Population
infrastructure Donors
Business Community,
4 Construction of Industrial 380.000 10 % 90% Lg%?le?gvggr;]rggnt, 3 vears 2005 Unemployed Population,
Zones ' 0 0 orelg S, Y Foreign investors, Local
Business Association
Government
. . Local Government, .
5 Establishment of a Business 220,000 100% Donors, 1 year 2005 New Busmessmeq,
Incubator . . Unemployed Population
Business Association
- Local Government, . .
g |Yrbanand Municipal 500,000 40 % 60% Ministry of 2 years 2005 Municipality of Peja,
Development Plan . Communities
Environment
. . Local Government,
7 |Asphalting and drainage of 51,790 70% 30% Donors, 2 months 2005 Local Government,
Remzi Hasani Street ! Residents of this quarter
Community
. . Local Government,
8 Asphalting and drainage of 147,024 100% Donors, 3 months 2005 L_ocal Govemment,
328/10 Street ! Residents of this quarter
Community
. R Local Government,
9 Asphalting of Gjergj Fishta 110,000 70% 30% Donors, 4 months 2005 L_ocal Govemment,
Street ! Residents of this quarter
Community
Asphalting and drainage of Local Government, Local Government
10 |Idriz Seferi and Sylejman 14,655 70% 30% Donors, 1 month 2005 . - ’
) ! Residents of this quarter
Vokshi Streets Community
. . Local Government,
11 |Asphalting of Beteja e 41,769 100% Donors, 2 months 2005 Local Government,
Koshares Street. ! Residents of this quarter
Community
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Asphalting and drainage of

Local Government,

Local Government,

12 [the roads in the village of 80,880 70% 30% Donors, 2.5 months 2005 . -
Vitomirica - region 1 Community Residents of this quarter
Asphalting and drainage of Local Government, Local Government

13 [the road in the village of 75,040 70% 30% Donors, 2.5 months 2005 id  thi ’
Bllagajé Community Residents of this quarter
Asphalting and drainage of Local Government, Local Government

14 |[the road in the village of 134,800 70% 30% Donors, 3 months 2005 . . !

) ! Residents of this quarter
Treboviq Community
. . Local Government,

15 |Asphalting and drainage of 105,000 70% 30% Donors, 3 months 2005 Local Government,
Mbreti Zog Street Community Residents of this quarter
Asphalting and drainage of Local Government, Local Government

16 |[theroad 176/4 (Kulla e 43,790 70% 30% Donors, 2 months 2005 id  thi ’
Sheremetit) Community Residents of this quarter
Asphalting and drainage of

. Local Government,

17 |theroads Lazgush Poradeci, | g5 794 70% 30% Donors, 3 months 2006 Local Government,
Luigj Gurakugi and Brigada ! Residents of this quarter
Kosovare Community
Asphalting and drainage of Local Government, Local Government

18 [the quarter of Dardania 85,790 70% 30% Donors, 2.5 months 2006 . . !

; = ! Residents of this quarter
(Adrian Krasnigi Street) Community
. . Local Government,

19 |Asphalting and drainage of 85,790 70% 30% Donors, 2 months 2006 Local Government,
the main road in Zatra. Community Residents of this quarter
Reconstruction of water
supply system in the villages Local Government, Residents of the three

20 - 668,098 20% 10% 70% Donors, 6 months 2005 ;
of Raushiq, Zllapek and Communit villages
Zagerme Y
Drainage svstem for rain Local Government, Residents of this

21 \ge system 41,239 50% 50% Donors, 1.5 months 2005 quarter, Population in
water in Gjergj Fishta Street Community general
Drainage system for rain Local Government, Residents of this

22 |water in Beteja e Koshares 60,645 100% Donors, 2 months 2005 quarter,

Street Community Population in general
Construction of a water Local Government,

23 |[supply system in the village 97,740 30% 70% Donors, 3 months 2005 Community of this area
of Bllagaj Community
Construction of sewage Local Government, Community,

24 [systemin TC of Crystal and 360,656 30% 70% Donors, 5 months 2005 Public Services,

7 September.

Community

Private Sectors
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Community,
- . Public Services
Building a Power Station to o Local Government, . '
25 supply 110/10/20KV power 4,500,000 100% Donors, 1 year 2005 Prlvat_g Sectors,
' Citizens
Community .
in general
Repairing the sewage Local Government, Pqu(I)i::ann:rr\]/Iitgés

26 |[system in the village of 260,600 10 % 20 % 70 % Donors, 5 months 2006 ; '

' Private Sectors,
Krushec Community Citizens
Construction of a water Local Government, Residents of this

27 |supply system in the village 400,000 10 % 20 % 70 % Donors, 4 moths 2006 -
of Zahaq Community Village
Completion of the
construction of a water Local Government, Residents of this

28 supplv svstem in the village 200,000 10 % 20 % 70 % Donors, 3 months 2006 Village
of Eggiqy g Community 9

- ) . Local Government, Citizens,

o9 |Building the bridge in the 80,000 100 % Donors, 2 months 2006 Residents of this
village of Zahag Community Village
II?) (e:;ic())vrllnog:( ?ﬁébjgfﬂgﬁ{;the Local Government, Pupils, Teachers,

30 ) . y 10,000 10 % 90 % Donors, 3 days 2005 Community,
schooal in the village of ! - )

Community Public services
Krushec
Reconstruction of the green Local Government, Traders,
31 . 9 10,400 10% 90% Donors, 6 months 2005 Local Government,
retail market ! .
Community Population
Reconstruction of the Cattle Local Government, Framers,
32 Market 35,000 10% 90% Donors, 3 months 2005 Local Government,
Community Population
Construction of Small Local Government, Traders,
33 110,000 10% 90% Donors, 2 years 2006 Local Government,
Markets ' .
Community Population
Local Government, Traders,
34 |Tabhanet Market 69,940 10% 90% Donors, 6 months 2005 Local Government,
Community Population
Construction of a new Local Government,

35 S S 3,750,000 10% 90 % Donors, 2 years 2005 Municipal Assembly

municipality building !
Community
. . Local Government, .

36 | Construction of a new Fire 302,400 10% 90% Donors, 6 months 2005 Working Staff,
Station Community Citizens
Personnel training on the |
restoration and preservation o Loca S overnment, Visitors,

37 of cultural-historical 8,000 100% onors, 4 months 2005 Local Government
monuments Community
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Construction of a youth

Local Government,

Youth,

38 cam 578,920 10% 90% Donors, 5 years 2005 Local Government,
P. Community Unemployed population
39 |Refurbishment of the City 570,981 10% 90 % Localé;:nvcfrrsnmem’ 3 years 2005 Args"tsh'\;(t)igt”h&
Theatre ' 0 0 d Y in general,
Community
Local Government
Reconstruction of the Art Local Government, Argsotsljl\gt)iltj)tnh&
40 93,889 10% 90% Donors, 3 years 2005 - op
Gallery ! in general,
Community
Local Government
. Local Government,

41 |Reconstruction of the 115,000 10% 90% Donors, 3 years 2005 Local Government,

Museum of History ! Visitors
Community
. Local Government, . .

12 Reconstrgct_lon_of the 145,800 10% 90% Donors, 3 months 2005 Residents of this area,
Tabhane irrigation channel Community Farmers
Reconstruction of the Local Government, Residents of this area

43 | Turjake village irrigation 232,558 10% 90% Donors, 5 months 2005 '

! Farmers
channel Community
Farmers,
Micro-proiect for aaricultural Local Government, Agriculture

44 0-pro) 9 47,100 10% 90% Donors, 1 month 2005 in general,
equipment !

Community Local Government,
Unemployed population
Construction of an irrigation Local Government, Aaro culture of this area

45 | channel in the village of 21,675 10% 90% Donors, 1 month 2005 g '
Qyshk Community Local Government
Construction of irrigation Agro culture of

46 |Channels in the villages of 50,675 10% 90% Localé;:nvcfrrsnmem’ 2 months 2006 this area,
Leshan, Kligine, Jabllanicé ' 0 0 d Local

. Community
and Poterggé. Government
Creation of 2 One-Ston- Local Government, Existing businesses,
a7 . P 17,261 50% 50% Donors, 1 year 2005 New businesses,
Shop for businesses !
Community Assembly
Creation of a Centre for Local Government, ::]opgllqagrlgln
48 | Tourism, Recreation and 16,000,000 10% 90% Donors, 3 years 2005 L g ’
! ocal government,
Sport Community : .
Business community
Research on the cave Local Government, .

49 [located at the 8th km of 30,000 100% Donors, 3 years 2005 Visitors,
Rugova Gorge Community Local Government
Research on the cave in Local Government, Visitors

50 [Radac village (“Burimi i 30,000 100% Donors, 3 years 2005 '

! Local Government
Bardhé”). Community
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Project for a Tourism

Local Government,

Visiors,

51 Development Plan 23,000 100% Donors, 3 years 2005 Local Government,
P ) Community Unemplyed population.
Construction of an Local Government, Punils of this area
52 |elementary school in the 518,870 100 % Donors, 6 months 2005 pCommunit '
village of Ozdrin Community Y
Construction of an Local Government, Punils of this area
53 |elementary school in the 204,850 100% Donors, 6 months 2005 pCommunit '
village of Rashiq Community Y
Construction of an Local Government, Punils of this area
54 | elementary school in the 125,000 100% Donors, 5 months 2005 pCommunit ’
quarter “Dardania Il1” Community Y
Construction of an Annex to Local Government, Punils of this area
55 |the “Shaban Spahija” 1,731,000 100% Donors, 5 months 2005 pCommunit ’
Secondary School Community Y
Construction of an
elementary school in the Local Government, Pupils of this area.
o )
56 village of Jabllanicé té 125,000 100% Donors, 5 months 2005 Community
Madhe Community
Dc_)n_ors, Students,
57 |Inernational University of 1,965,000 100% of Ig/ldlﬂlcsgt?/on 5 months 2005 Teachers,
Dukagjini in Pejé e 0 : Civil Society in
Kosovan Government, General
Municipal Assembly
Existing and new
General training of the Local Government, businesses,
58 Py ining ot 30,000 50% 50% Donors, 6 months 2005 Local Administration,
municipal civil service. ;
NGOs Population
in general
Building a new primary Donors, Pupils of this area,
59 [school “Migjeni” in the village 518,871 100 % Local Government, 6 months 2006 Staff,
of Gllogjan Community Community.
Building a primary school in Local%%nv%rrsﬁment Pupils of this area,
o )
60 the quarter “Dardania I” 1,800,000 100 % Community, 6 months 2006 Staff, _
; e Community.
Education Ministry
Building a new primary Donors, Pupils of this area,
61 |schoolin the village of 204,850 100 % Local Government, 6 months 2006 Staff,
Rosujé. Community Community.
. Donors,
62 :Cino"%?‘:'(‘)’ga‘t’i‘;;mdem 300,000 100 % Local Government, 4 months 2006 S“*S‘:;TS'
Community
The renovation of the Donors, Pupils of this area,
63 | primary school in the village 150,000 100 % Local Government, 6 months 2006 Staff,
of Zahaq Community Community.
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Construction of a General Donors,

64 | Centre for Family Medicine 355,000 10% 90 % Local Government, 6 months 2006 Citizens
in the city of Peja Community
Construction of a Centre for Municioal Assembl

65 | Family Medicine in the 101,607 10% 90 % P Y 6 months 2005 Residents

h Donors
village of Zahaq
Renovating the Medical Health Ministry, Patients,

66 |Centre in the village of 50,000 10 % 90 % Municipal Assembly, 2 months 2006 Local Government,
Zahaq Donors Hospital Staff
Building a secure and semi Health Ministry Patients,

67 |secure house for people with 150,000 10 % 90 % Municipal Assembly, 2 months 2006 Local Government,
mental disabilities Donors Hospital Staff

TOTAL 41,762,954 9.2 % 1.3% 89.6%
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PIROVECYS DESCRIPTION

Type of programme:
Training programme and drafting the
municipal development plan

Project 1:
Municipal staff training

Project description

Drafting a Municipal Development Plan is a necessity for the Peja Municipality. The purpose of this project is to solve
the following types of problems: improvement of local infrastructure and housing, reduction of poverty, improvement of
the urban environment, economic development etc. A group of people will be trained by UN-HABITAT to ensure the
success of this plan. This group will be trained and will work in the Municipality drawing up the strategy, identifying
Municipality needs, solving priority problems and finding possibilities to suit the city’s conditions and needs. To make
this project work, cooperation with citizens through meetings and public debates is necessary. Groups of experts from
different areas will give advice on issues.

Expected results Target groups

- Creating possibilities to draft a detailed urban plan
- Identifying strategic priorities,

- Improvement of urban environment

- Improvement of local infrastructure and housing,

- Directions for economic development

- Population
- Business community

Potential participants Potential contributions to the project

- Project leader

- Local government - Technical and financial support

- Community - Potential co-financier of the project

- NGOs

- Donors

Preconditions Risk factors

- UN - HABITAT programme - Lack of professional staff

- Motivation of the community to contribute to the project - Different groups do not participate in the process.

Calculated expenses

Estimated COSES......oiuiiii i 150,000 euros
Duration: Work beginning:

1Year Year 2005
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Project 2:
General municipal staff training

Type of programme:
Training programme and drafting the
municipal development plan

Project description

The Municipality of Peja needs to draft a development plan. The purpose of this project is to solve the following types
of problems: improvement of local infrastructure and housing, reduction in poverty, improvement in the urban
environment, economic development etc. A group of people is being trained by UN-HABITAT to achieve this aim. This
group will be trained and will work in the Municipality drawing up the strategy, identifying the Municipality’s needs,
solving priority problems and finding solutions to suit the city’s conditions and needs. To make this project work,
cooperation with citizens through meetings and public debates is necessary. Groups of experts from different areas

will deal with the various issues raised.

Expected results

- Facilitating the drafting of a detailed urban plan
- Identifying strategic priorities,

- Improvement in the urban environment

- Improvement of local infrastructure and housing,
- Directions for economic development

Target groups

- Population,
- Business community

Potential participants

- Local government
- Community

- NGOs

- Donors

Potential contributions to the project

- Project manager
- Financial and technical support
- Co-financiers of the project

Preconditions

- UN-HABITAT programme
- Motivation of the community to contribute to the project.

Risk factors

- Lack of professional staff,
- Different groups do not participate in the process.

Calculated expenses

- EStimated COSES ......cooviiiiiiieeiccicceeee e

1,000,000 euros

Duration:

1 Year

Work beginning:

Year 2005
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Project 3:
Cadastre of underground infrastructure

Type of programme:
Training programme and drafting the
municipal development plan

Project description

This project includes surveying the urban zone in Peja, including some parts of the town in which the construction zone
has been expanded. The project has to be undertaken in several phases: period of preparing the field, surveying,
analysis, public discussion. The Kosova Cadastral Agency and Municipal Assembly of Peja will be participants in this

project.

Expected results

- Regulation of property issues
- Having an accurate record of the area

Target groups

- Society

Potential participants

- Local government
- Donors
- Kosova Cadastral Agency

Potential contributions to the project

- Project manager
- Possible co-financier of the project

Preconditions

- Sufficient donations

Risk factors

- Small municipal budget
- Lack of donations

Calculated expenses

- Estimated COStS.......ooviiiiii i 1,200,000 euros

Duration:

3 years

Work beginning:

Year 2005




MUNICIPALITY OF PEJA

Project 4:
Construction of Industrial Zones

Type of programme:
Programme for setting up Business
Zones.

Project description

The Municipality will designate one or more locations as industrial zones. After this the business community and
professional NGOs will raise funds and announce a public tender for an urban project. After finalisation of the urban
project, when the estimated costs would be known, a tender would be announced for the units through a contract which

would include:

The cost of the project; including the cost of the infrastructure; municipal taxes; and the cost of renting the land;
The structure of industrial activities; employment rate; purchasing markets; selling markets

Environmental protection.

After this tender the joint commission would evaluate the offers and would decide on the definitive distribution of
parcels of land, retaining the right of cancellation of the license if the final use is changed or the required conditions are

not met.

Expected results

- Encourage private business development (SMES),

- Create possibilities for increase of interest for investments

in the private sector by possible donors
- Encourage creation of new industrial enterprises,
- Create new jobs,
- Improvement in Business environment.

Target groups

- Business community

- Unemployed population
- Community

- Foreign investors

- Local government

Potential participants

- Local government
- Foreign donors
- Business Associations

Potential contributions to the project

- Project manager
- Technical and financial assistance
- Possible support for the project

Preconditions

- Finding the location
- Solving property problems
- Seriousness of implementing parties

Risk factors

- Lack of donors,
- Corruption,
- Finding foreign and local investors

Calculated expenses

Estimated COSES .....coociviiiiiiiiiiccie e

380,000 euros

Duration:

3 Year

Work beginning:

Year 2005
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Type of programme:

Project 5 - .
Establishment of a Business Incubator S e e forzsoentggq g Bsliness

Project description

Before the 1999 conflict Peja had a relatively developed industrial and agricultural sector (with both private and state
owned enterprises). The damage caused to these sectors is considerable, based on the fact that the Peja municipality
has a high unemployment rate, war damage is still visible, and there are low levels of self-financing etc. It is therefore
necessary that the municipal medium-term development strategy directs its activities towards the development of
SMEs, and in this context to create a business incubator within the territory of this municipality. The incubator could be
a means of promoting specific types of economic activity or encouraging different specific groups (family businesses).
An important task of the incubator is sustaining working expenses, and especially rent which is generally stable.
The rent would initially be at the level of 20% of commercial rent and would gradually increase by 20% each half a
year, to the maximum of 120% of commercial rent.
Also the incubator would offer a decrease in rent to employers to encourage the creation of new jobs as follows:

- With employment of 2-3 employees the rent decreases by 10 %

- With employment of 4-5 employees the rent decreases by 15 %

- With employment of 6-8 employees the rent decreases by 20 % and

- With employment above 8 employees the rent decreases by 25 %

Expected results Target groups
- Increase in employment, - New businessmen
- Promoting special fields of activity, - Unemployed population

- Advancing family businesses,
- Improvement of business environment

Potential participants Potential contributions to the project
- Local government - Premises, financial participation and management
- Donors - Preparation of working environment
- Business associations - Close cooperation with local government
Preconditions Risk factors
- Willingness of the municipality to participate in - Lack of donors,

the project

- Necessary professional staff
- Interest of businesses to enter the incubator

Calculated expenses

Estimated COSES........oviiiviiiieiiiieiee e 220,000 euros

Duration: Work beginning:

1 Years Year 2005




MUNICIPALITY OF PEJA

Type of programme:
Programme for setting up Business
Zones

Project 6:
Urban and Municipal Development Plan

Project description

The Municipality of Peja has an urgent need for an Urban and Municipal Development Plan since it has a high
population density and a large of area. This project aims to solve the following problems: improvement of local
infrastructure and housing, reduction in poverty, improvement of urban areas, economic development etc. To achieve
this plan a group of people will be trained by UN-HABITAT. This group will be trained and will work in the Municipality
on drafting a strategy, identifying the municipality’s needs, solving priority problems and finding possibilities for
adjusting to the conditions and needs of the country.

Expected results Target groups
- Preparation of the urban and municipal development plan - Peja Municipality,
of the town - Community

- Solving residents’ problems

Potential participants Potential contributions to the project
- Municipal Assembly - Municipal Assembly

- Ministry of Environment and Spatial Planning - Financial and technical assistance

- NGOs - Project co-financiers

- Assistance from professional organisations

Preconditions Risk factors

- Existence of necessary professionals - Lack of donors,

- Existence of financial partners - Small municipal budget.
- Existence of property and legal rights - Short time period

Calculated expenses

- Estimated COStS......c.ooviiiii i, 500,000 euros
Duration: Work beginning:

2 Years Year 2005
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Project 7:
Asphalting and drainage of Remzi Hasani

Street

Type of programme:
Programme for improvement of
infrastructure

Project description

This street is 350 m long and 5 m wide. It connects with the street from the Circular Ring Road, and from the Railway
Station to the Tabhan Market. All the residents of Peja and other municipalities who shop at the Tabhan Market use

this street.

Expected results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target groups

- Local government
- Residents of this neighbourhood

Potential participants

- Local government
- Donors
- Community

Potential contributions to the project

- Project manager
- Technical and financial assistance

Preconditions

- Willingness of the municipality to participate in the project
- The necessary professional staff
- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated expenses

- From the excavation of the soil to the asphalting of the road

- Placing of concrete pavement.............ccooiiiiiiiiiiiiians

...... 7,680

51,790 euros

Duration:

2 months

Work Beginning on:

End of 2005




MUNICIPALITY OF PEJA

Type of programme:
Programme for improvement of
infrastructure

Project 8:
Asphalting and drainage of 328/10 Street

Project description

This street is 1680m long and 5 m wide and connects to the main street of the town from the Football Stadium, going
through to TC - Dardania and connecting with the transit road. It is very reasonable to asphalt this street because
many people use it.

Expected results Target groups
- Improvement of hard infrastructure in general - Local government
- Improvement of conditions for residents of the area - Residents of this neighbourhood
Potential participants Potential contributions to the project
- Local government - Project manager
- Donors - Technical and financial assistance
- Community
Preconditions Risk factors
- Willingness of the municipality to participate in the - Lack of donors,
project - Low municipal budget,
- Necessary professional staff
- Existence of financial partners

Calculated expenses

- From the excavation to the surfacing of the tampon coat ............ 16,524
- Surfacing the road with finisher ................. 63,000
- Surfacing the road with concrete. ..o, 67,500
Total 147,024 euros
Duration: Work beginning:

3 months Year 2005
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Project 9:
Asphalting of Gjerqgj Fishta Street

Type of programme:
Programme for improvement of
infrastructure

Project description

This road is 700 m long and 5m wide. It is one of the most frequented streets in the town as it is the route to the “Bedri
Pejani® Secondary School in Peja, so all the students and teachers as well as residents of this area use this street.

Expected results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target groups

- Local government
- Residents of this neighbourhood

Potential participants

- Local government
- Donors
- Community

Potential contributions to the project

- Project manager
- Technical and financial assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated expenses

- From the excavation of the soil to the asphalting ........
- Surfacing the street with finisher...............................
- Surfacing the street with asphalt-concrete..................
- Placing of concrete sidewalks ..............cccooooiiiiii.n.

110,000 euros

Duration:

4 months

Work beginning:

Year 2005




MUNICIPALITY OF PEJA

Project 10
Asphalting and drainage of Idriz Seferi

and Sylejman Vokshi Streets

Type of programme:
Programme for improvement of
infrastructure

Project description

These streets are 615m long and 5m wide. They connect to the main street of Peja —Decan and with Gjergj Fishta
Street. These streets are frequented by a lot of people and it is reasonable to asphalt them.

Expected results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target groups

- Local government
- Residents of this neighbourhood

Potential participants

- Local government
- Donors
- Community

Potential contributions to the project

- Project manager
- Technical and financial assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated expenses

- From soil excavation to the surfacing of the sand coat .......................
- Construction of sewage chambers .....................coee.
- Asphalting the road with finisher...........................

................. 12,400

14,655 euros

Duration:

1 month

Work beginning:

Year 2005
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Project 11:
Asphalting of Beteja e Koshares Street

Type of programme:
Programme for improving infrastructure

Project description

This is the main street which runs from Eliot Engel Street to R.A. Bajrami Street through the shoe factory to the new
bridge over the Lumbardh River. The length of this street is 800 m, and it is 6.50 m wide.

Expected results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target groups

- Local government
- Residents of this neighbourhood

Potential participants

- Local government
- Donors
- Community

Potential contributions to the project

- Project manager
- Technical and financial assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated expenses

- Cleaning the existing road from soil and mud .............
- Spraying the surface with emulsion before asphalting....
- Creation of the asphalt — concrete surface ..................

........ 36,720

41,769 euros

Duration:

2 months

Work beginning:

Year 2005




MUNICIPALITY OF PEJA

Project 12: Type of Programme:
Asphalting and drainage of the road in Programme for the improvement of
the village of Vitomirica —region 1 infrastructure

Project Description

This road connects two main roads: the Peja — Mitrovica road with the Peja — Rozhaj road. It is 1,600 m long and 5 m
wide. This road is used by a very large number of people.

Expected Results Target Groups

- Improvement of hard infrastructure in general - Local Government

- Improvement of conditions for residents of the area - Inhabitants of this area

Potential participants Potential contributions to the project
- Local Government - Leader of the Project

- Donors - Technical and Financial Assistance

- Communities

Preconditions Risk factors
- Willingness of the municipality to participate in the - Lack of donors,
project - Low municipal budget,

- Necessary professional staff
- Existence of financial partners

Calculated Expenses

- Estimated COStS.......cooviiies i 80,880 Euros

Duration: Work beginning:

2.5 month Year 2005
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Project 13:
Asphalting and drainage of the road in

the village of Bllagaj

Type of programme:
Programme for improvement of
infrastructure

Project Description

This road connects the village of Bllagaj to the Peja — Treboviq road. The inhabitants of this village are part of the

Bosnian community. Many people use this road because it connects with a lot of secondary roads.

Expected Results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target Groups

- Local Government
- Inhabitants of this area

Potential participants

- Local Government
- Donors
- Communities

Potential contributions to the project

- Leader of the Project
- Technical and Financial Assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated Expenses

- Estimated COStS.......ooviiiit i, 75,040 euro
Duration: Work beginning:

2.5 months

Year 2005




MUNICIPALITY OF PEJA

Project 14:
Asphalting and drainage of the road in

the village of Trebovig

Type of programme:
Programme for improvement of
infrastructure (asphalting of roads)

Project Description

The road of the village of Trebovig connects the villages of Arbnesh, Treboviq and Katundi i Ri. The village of Treboviq
has 80 Egyptian houses. The length of this road is 2 km and the width is 4 m and the asphalting of this road is

regarded as a necessity.

Expected Results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target Groups

- Local Government
- Inhabitants of this area

Potential participants

- Local Government
- Donors
- Communities

Potential contributions to the project

- Leader of the Project
- Technical and Financial Assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated Expenses

- Estimated COStS.....oovvviiis s 134,800 euro
Duration: Work beginning:

3 months

Year 2005
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Project 15:
Asphalting and drainage of Mbreti Zog

Street

Type of programme:
Programme for improvement of
infrastructure

Project Description

This road goes into the community of Kapeshnica.

It starts from the Red Mosque and runs to the edge of the

community of Kapeshnica. It has a length of 1300 m and is 5 m wide.

Expected Results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target Groups

- Local Government
- Inhabitants of this neighbourhood

Potential participants

- Local Government
- Donors
- Communities

Potential contributions to the project

- Leader of the Project
- Technical and Financial Assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated Expenses

- Estimated COStS.......ooiiii i 105,000 euro

Duration:

3 months

Work beginning:

Year 2005
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Project 16:
Asphalting and drainage of 176/4 Road

(Kulla e Sheremetit)

Type of programme:
Programme for improvement of
infrastructure

Project Description

This road is 250 m long and 5 m wide. It connects to the Karagagi road which runs to the Tower of Sheremeti in one

direction, and towards Gjylfatyni in the other.

Expected Results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target Groups

- Local Government
- Residents of this area

Potential participants

- Local Government
- Donors
- Communities

Potential contributions to the project

- Leader of the Project
- Technical and Financial Assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated Expenses

- From digging of land to road asphalting

- Placing of concrete pavements .............cccooioiiiiiiiiinn.

................. 3,680

43,790 euro

Duration:

2 months

Work beginning:
End of 2005
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Project 17: .
Asphalting and drainage of the roads Proqr;\r/nprﬁeoioprriorgpr)?gnvrzr%ent of
Lazgush Poradeci, Luigj Gurakugi and nirastructure
Brigada Kosovare —

Project Description

These roads are junctions to many city roads and are 800m long and 5m wide.

Expected Results Target Groups

- Improvement of hard infrastructure in general - Local Government

- Improvement of conditions for residents of the area - Residents of this area

Potential participants Potential contributions to the project
- Local Government - Leader of the Project

- Donors - Technical and Financial Assistance

- Communities

Preconditions Risk factors
- Willingness of the municipality to participate in the - Lack of donors,
project - Low municipal budget,

- Necessary professional staff
- Existence of financial partners

Calculated Expenses

- From digging of land to road asphalting ...........ccccceeeiiiiiiiiiennnn. 75,110

- Placing the concrete pavements ............cococviiiiiiiiiiiiiiiiiiiiinns 10,680
Total 85,790 euro

Duration: Work beginning:

3 months End of 2006
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Projekti 18:

Asphalting and drainage of the quarter

of Dardania (Adrian Krasniqi Street)

Type of programme:
Programme for the improvement of
infrastructure

Project Description

This road is 800m long and 5m wide. It is a junction for all the other marginal roads in the district of Dardania.

Expected Results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target Groups

- Local Government
- Residents of this area

Potential participants

- Local Government
- Donors
- Communities

Potential contributions to the project

- Leader of the Project
- Technical and Financial Assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated Expenses

- From digging land to road asphalting ...........ccccccceeennnn.
- Placing the concrete pavements ..............c.cocoeiinen.

85,790 euro

Duration:

2.5 months

Work beginning:

End of 2006
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Project 19:
Asphalting and drainage of the main

road in Zatra

Type of programme:
Programme for the improvement of
infrastructure

Project Description

The road is 750m long and 5m wide and is a juction for all the other marginal roads in the area of Zatra.

Expected Results

- Improvement of hard infrastructure in general
- Improvement of conditions for residents of the area

Target Groups

- Local Government
- Residents of this area

Potential participants

- Local Government
- Donors
- Communities

Potential contributions to the project

- Leader of the Project
- Technical and Financial Assistance

Preconditions

- Willingness of the municipality to participate in the
project

- Necessary professional staff

- Existence of financial partners

Risk factors

- Lack of donors,
- Low municipal budget,

Calculated Expenses

- From digging land to road asphalting ...........ccccccceeennnn.
- Placing the concrete pavements ..............c.cocoeiinen.

85,790 euro

Duration:

2 months

Work beginning:

End of 2006




MUNICIPALITY OF PEJA

Project 20:
Reconstruction of water-supply system Type of programme:

in the villages of Raushiqg, Zllapek and Hard Infrastructure
Zagerme

Project Description

The villages of Raushiq, Zllapek and Zagerme have, according to existing data, 5,393 inhabitants and they do not have
a good water supply system for the provision of drinking water. The pipeline will be constructed with polyethylene
pipes PE-100 with a diameter @ 225 mm with working pressure PP=10 BAR.

The pipeline will be around 5,200 m in length. The tank will have a total capacity of 720 m3 and will be built in two
separate tanks of 360 m3.

Expected Results Target Groups
- The provision of adequate supplies of water for the - Inhabitants of the three villages

needs of this location,
- Improvement of conditions for residents of the area

Potential participants Potential contributions to the project
- Local Government - Leader of the Project
- Donors - Technical and Financial Assistance
- Communities - Possible joint financier of the project
Preconditions Risk factors
- Willingness of the municipality to participate in the - Lack of donors,

project - Low municipal budget,

- Necessary professional staff
- Existence of financial partners

Calculated Expenses

- Estimated COStS.......c.ooviiiiiii s 668,098 euro

Duration: Work beginning:

6 months Year 2005
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Project 21: .
Drainage system for rain water in Gjergj ngr%?;f?;%?rrsgmz'

Fishta Street

Project Description

The proposed drainage system will be used to remove the surface rain water from the street. The pipes will be made
from PVC with dimensions: diameter 315 mm and length 800 m’ It is anticipated that there will be 22 drains to remove
the rain water.

Expected Results Target Groups
- Prevention of the spread of contagious diseases - Inhabitants of this neighbourhood
- Healthy and clean environment - The whole population

- Improvement of hard infrastructure in this
neighbourhood

Potential participants Potential contributions to the project
- Local Government - Leader of the Project
- Donors - Technical and Financial Assistance
- Communities - Possible joint financier of the project
Preconditions Risk factors
- Existing urban project to supply details of the - Low municipal budget

neighbourhood - Interest of donors,

- Willingness of the community to participate

Calculated Expenses

- From digging the channel to the fitting the pipes..............cccooiiiis 21,200
- From construction of the drainage channels to filling the channel ....... 13,990
- Removal of soil from digging ..........ccooiiiiiii 2,300
- Unexpected WOrKS 10 90 ....oneneeieiie e 3,749
Total 41,239 euro
Duration: Work beginning:

1.5 months Year 2005




m MUNICIPALITY OF PEJA

Project 22: .
Drainage system for rain water in Beteja ngﬁﬁ;g;ﬁ:ﬁgmz'

e Koshares Street

Project Description

The drainage system planned for this project will be used to remove the surface rain water from an area of 6.5 ha.
The dimensions of the pipes are: length 56m, diameter 400 mm and length 397m, diameter 600 mm. There will be 13
surface drains for the rain water that will be placed in the right side of the road.

Expected Results Target Groups
- Prevention of the spread of contagious diseases - Inhabitants of this neighbourhood
- Healthy and clean environment - The whole population
- Improvement of hard infrastructure in this
neighbourhood
Potential participants Potential contributions to the project
- - Local Government - Leader of the Project
- - Donors - Technical and Financial Assistance
- - Communities - Possible joint financier of the project
Preconditions Risk factors
- Existing urban project to supply details of the - Low municipal budget
neighbourhood - Interest of donors,
- Willingness of the community to participate

Calculated Expenses

- Cutting the existing asphalt, digging the drainage channels and laying the gravel surface.......... 8,210
- Digging, pipe fitting to the drainage channels .......... .. 23,995
- From the construction of street drains to the asphalting of the damaged parts of the road....... . 28,440
Total 60,645 euros
Duration: Work beginning:

2 months Year 2005
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Project 23:
Construction of a water-supply system in

the village of Bllagajé

Type of programme:
Hard Infrastructure

Project Description

This water-supply pipe is 5 km long. Construction of the water-supply begins from Zastava in the suburb of the city to
the end of the village of Bllagaj. This village has more than 150 houses and so it is very reasonable to build a water-
supply system.

Expected Results Target Groups

- The provision of adequate supplies of water for the needs | - Inhabitants of this area
of this location,
- Improvement of conditions for residents of the area

Potential participants Potential contributions to the project
- Local Government - Local government
- Donors - Technical and Financial Assistance
- Communities - Possible joint financier of the project
Preconditions Risk factors
- The willingness of the Municipality to participate in the - Lack of donors,

project - Low municipal budget

- The necessary professional people

Calculated Expenses

- Estimated COStS.......ooviiiiii e 97,740 euros

Duration: Work beginning:

3 months Year 2005




MUNICIPALITY OF PEJA

Project 24:
Construction of a sewage system in Type of programme:
Territorial Community (TC) of Crystal and Hard Infrastructure

7 September

Project Description

The main collector of sewage, called collector “B”, will be constructed from polyethylene junction pipes with double walls.
The overall length of the projected collector is L=3.355m’ diameter of pipes is K=2.193, 20 m is appropriate diametric @
630 mm with slope i=2%, 1=870, 90 m i=3% and 1=1122, 80m. The second part L=451,50m with diameter @ 500 mm
with slope i=3,5% and L=541,5m, @ 400mm and 1=228,50m & 315.

Expected Results Target Groups
- Prevention of the spread of contagious diseases - Community

- Improvement of the infrastructure. - Public Services
- Adequate treatment of waste water - Private Sector

- Promotion of a healthy and clean environment

Potential participants Potential contributions to the project
- Local government - Leader of the Project
- Donors - Technical Assistance
- International Organisations - Possible joint financier
- Community
Preconditions Risk factors
- Motivation of the community to be involved in the - Lack of donors,
implementation of the project - Low municipal budget

Calculated Expenses

- Estimated COStS.......ooviiii i 360,656 euro
Duration: Work beginning:

5 months Year 2005
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Project 25:
Building a Power Station to supply

110/10/20kV power

Type of programme:
Hard Infrastructure

Project Description

Even in 1995-96 Peja had a power station that could distribute power of 10/10/20kV while anticipating and covering the
needs and demands of consumers, but for political and civil reasons the investment plan was changed. New analyses
after the war and master plans for the development of power networks have come to the conclusion that the power
supply in the Peja region is at risk — so with the help of the Kosova Government and the KTA the financial resources to
build a new ST 110/10/20kV power supply in Peja are to be found. A 30MW Power Station (Peja) will be constructed
that will release ST 110/35 kV and this will supply all the power until the ST110/10/20kV Peja Il Power Station is
constructed. This is planned at a location near to ST 110/35kV Peja in the near future.

Expected Results Target Groups
- Improvement of conditions for residents of the area - Community
- Improved conditions for business development - Public Services

- Private Sector

- Citizens
Potential participants Potential contributions to the project
- Local government - Leader of the Project
- Donors - Technical Assistance
- International Organisations - Possible joint financier
- Community
Preconditions Risk factors
- Location - Lack of donors,

- Low municipal budget

Calculated Expenses

- Estimated COStS.......ccovviiiiiiiiiiie 4,500,000 euro

Duration: Work beginning:

1Year Year 2005




MUNICIPALITY OF PEJA

Project 26:
Repairing the sewage system in the

village of Krushec

Type of programme:
Hard Infrastructure

Project Description

The sewage pipes in the village of Krushec are constructed of double walled polyethylene junction pipes. Their general
length is 1.355m’ pipes diameter is K= 2.193,20 m with the appropriate diameter of @ 630 mm with a slope of j=2%, |
=870,90m i=3% and 1=1122,80m. Second part is L= 451,50m with a diameter of @ 500 mm and a slope i=3.5% and

L=541,5m, @ 400mm and 1=228,50m @ 315

Expected Results

- Prevention of the spread of contagious diseases

- Prerequisites for the reconstruction of infrastructure.
- Adequate treeatment of waste water

- A healthier and cleaner environment

Target Groups

- Community
- Public services
- Private sector

Potential participants

- Local government

Donors

- International Organisations
- Community

Potential contributions to the project

- Leader of the Project
- Technical Assistance
- Possible joint financier

Preconditions

- Motivation of the community to be involved in the
implementation of the project

Risk factors

- Lack of donors,
- Low municipal budget

Calculated Expenses

- Estimated COStS.......ooiii i 260,600 euro
Duration: Work beginning:

5 months

Year 2006
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Project 27: .
Construction of a water-supply system in Tg:r% ?;#;Z?rrsgmz'

the village of Zahag

Project Description

The problem of the supply of drinking water in the village of Zahaq is as yet unsolved. The water supply will be
construced with poly pipes PE-100 diameter @ 225 mm with a working pressure of PP=10 BAR. The length of this pipe
will be around 2,200 m. with a volume of 720 m3 and will be built from two pipes of 360 m3.

Expected Results Target Groups
- The provision of adequate supplies of drinking water - Residents of this village

for the needs of this area,
- Improvement of conditions for residents of the area

Potential participants Potential contributions to the project
- Local government - Leader of the Project
- Donors - Technical Assistance
- Community - Possible joint financier
Preconditions Risk factors
- Motivation of the community to be involved in the - Lack of donors,

implementation of the project - Low municipal budget

- Adequate professional staff

Calculated Expenses

Estimated COStS.......ooiiiiii e 400,000 euro
Duration: Work beginning:

4 months Year 2006




MUNICIPALITY OF PEJA

Project 28:
Completion of the construction of a

water-supply system in the village of
Babig

Type of programme:

Hard Infrastructure

Project Description

The work of constructing a new water supply in the village of Babiq had stopped because of financial problems,

therefore finishing construction of the water supply system is essential.

Expected Results

- The provision of adequate supplies of drinking water for
the needs of this area,
- Improvement of conditions for residents of the area

Target Groups

- Residents of this village

Potential participants

- Local government
- Donors
- Community

Potential contributions to the project

- Leader of the Project
- Technical Assistance
- Possible joint financier

Preconditions

- Motivation of the municipality to be involved in the
implementation of the project
- Adequate professional staff

Risk factors

- Lack of donors,
- Low municipal budget

Calculated Expenses

- Estimated COStS.......ooviiii i 200,000 euro
Duration: Work beginning:

3 months

Year 2006




STRATEGY FOR LOCAL ECONOMIC DEVELOPMENT 2005 - 2007

Project 29:
Building the Bridge in the village of

Zahag

Type of programme:

Hard Infrastructure

Project Description

The building of a bridge at the junction of the Peje- Prishtine road in the village of Zahaq is seen as a necessity for the

population that travels along this road from Peja to other cities.

Expected Results

- Improved safety of residents
- Improvement in living conditions for residents of the area

Target Groups

- Residents of this village

Potential participants

- Local government
- Donors
- Community

Potential contributions to the project

- Leader of the Project
- Technical Assistance
- Possible joint financier

Preconditions

- Motivation of the municipality to be involved in the
implementation of the project
- Adequate professional staff

Risk factors

- Lack of donors,
- Low municipal budget

Calculated Expenses

- Estimated COStS.......covviiiiiiiiiiie e 80,000 euro

Duration:

2 months

Work beginning:

Year 2006




MUNICIPALITY OF PEJA

Project 30:
Removing garbage from the location of

the elementary school in the village of
Krushec

Type of programme:

Hard Infrastructure

Project Description

The main purpo