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Report of the MDB Working Group

Toward a More Harmonized Approach to MDB
Engagement in Fragile Situations

A. Background

1. In recent years the development community has focused attention increasingly on the
needs of fragile and weakly performing states, broadly defined as countries that face particularly

severe development challenges such as weak institutional capacity, poor governance, political -

instability, and, frequently, ongoing violence or a legacy of past violence, with potential spill-
over effects on neighboring countries. According to the World Bank’s latest Global Monitoring
Report, fragile and weakly performing states are least likely to achieve the MDGs; and they
contribute significantly to the MDG deficit, accounting in 2005 for nearly 30 percent of all child
deaths and 29 percent of 12-year-olds who have not completed primary school.

75 On March 13, 2007, the heads of the multilateral development banks (MDBs)—the
African Development Bank, Asian Development Bank, Inter-American Development Bank,
European Bank for Reconstruction and Development, and World Bank—met in London, joined
by the IMF. The MDBs undertook to work together on moving the fragile states agenda forward,
and they established a working group on “fragile states” or “weakly performing countries,”
underlining the importance of achieving quick impacts in these difficult environments. The
working group was tasked to develop recommendations in the following areas:

e Common definitions and common operating principles for engaging collaboratively in
fragile states, including arrangements for identifying the MDB with the most relevant
combination of resources, field presence, and expertise to take the lead in given
interventions.

® Partnership with other donors, including the UN agencies, which have valuable and
complementary capabilities in dealing with crisis and post-crisis situations.

e Agreed procedures to include, from the outset, the views of affected countries, to ensure
the effective design and implementation of the MDBs’ response.

3. At their first meeting on May 7, 2007, the members of the working group (WG) agreed to
focus their discussion and recommendations on areas of collaboration that would yield the
greatest impact in terms of strengthening the MDBs’ response to and engagement in fragile and
weakly performing countries. The WG also agreed not to address issues of funding for these
countries, which are addressed by the organizations’ Boards and Deputies within a broader
discussion of performance-based allocations and other exceptional financing. Nevertheless, the
WG stated its support for discussions by the MDBs’ deputies that focused on increasing the
levels of exceptional funding for addressing fragile situations, and they underlined the key role
that the MDBs could play in utilizing these additional resources to support critical transitions to
stability and peace.

4. This report briefly summarizes the deliberations of the WG and its recommendations on
areas of collaboration identified as critical for enhancing MDB engagement in fragile situations.







