


) & (

_% =

) &
%

"%

&1

%

4
% %

&

%
&

%

*

&

% & "( % &
0 &

& % % #

%

“l was losing my self respect because |
couldn’t provide for my family. The loan
allowed me to restart my business, which
brought respect from others and me. |
worked hard and success kissed my toes.
Anopo, winner Best National
Entrepreneur, CMA 2006
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Massive Awareness Campaigns
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& Success Stories:

2 Bangladesh- Grameen, BRAC account for 40% of poverty reduction in Rural areas

2006 Estimates suggest:
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PPAF Phase I & II :

disbursin g e
microfinance funds
A
Microfinance
Sector o
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6 Microfinance Banks

PIR: PMN starts Khushhali

collecting and Bank
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member MFIs’ operational
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Actual Borrowers Dec 2006 : 1 million, (up from 0.7 m in Jun 06)

Loan Portfolio

Type of No. of Active Rs. Millions

Institutions Borrowers (Dec 2006) (June 08)

MFBs 371,073 2,736

Rural

Support

Programs 336,393 2,618

MFis 202,401 1,142

NGOs 68,795 422

Commercial

Institutions 12,861 279

TOTAL 991,523 7,195
Potential Borrowers: 25-30 million Sy -



Government of Pakistan has worked towards creating a conducive
regulatory environment:
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Substantial growth over last 6 years

2 9 (20-25 NGOs, 6 MFBs, 4-5 CFI’s,
4-6 Rural Support Progs.)

2, ( & 72

2 & & (in addition to credit, insurance, savings
products, health insurance, money-transfer services)

2 4 "% ! - (at 1000,000 as at December 2006)

2 ! % (400 outlets, 145 service
centres nationwide + ATMSs)
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2 - ! (lower paid up capital req & no prohibitions on
part:c:pat/on of foreign equity holders, borrowing from foreign
sources, and employment of non- ~citizens in management or
technical positions)

Ref: Development of Microfinance by Dr. Shamshad Akhtar: Keynote Address at Seminar on ‘Beyond Charity : Commercial Opportunities in Mi
Jjointly organized by USAID and Shore Bank International
Pakistan Microfinance Network Report: Microfinance Performance Indicators 2005

Continuous Refinements:
& &
&

Conservative estimates
suggest a huge potential
market for MFP’s; with 10
million households as the
absolute minimum, the
current outreach of
1000,000 clearly indicates
that our MF sector, in spite
of exponential growth
rates, has a long way to go
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1. Strong Fundamentals Established

1. Enabling environment with regulatory & legislative framework in
place

2. Active interest in public, private & international sectors

2. Recurring Deficits:

1. Heavy reliance on subsidized funding/ grants
2. Consumption of resources to meet costs
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1. Low coverage
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million households & At
! % one fourth of the
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population of Pakistan is below the poverty lineAM

4. Few Institutions l & (C% %% 7
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tapping the deposit base
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1. Government to Play Role of Enabler/ Facilitatotf___:_"
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Refraining from managing vs regulating MFIs.



2. Optimize Public-Private partnerships

Commercial banks can work with SBP to :

2 Build institutions and introduce standards, processes,
Infrastructure within MFIs

2 Build Capacity through Training & Development initiatives
required to support outreach plan of 3 million borrowers

2 Share Best practices: Improved Disclosures, Audits by
good firms and Credit Ratings for MFIs

2 Allow use of branch /ATM network especially from
awareness standpoint

2 Fund Research-based initiatives
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3. Improved Access to Capital markets- Equity investments—————

Strategy

Create commercially viable MFIs to attract private capital

Ensure long-term profitable growth of MFIs
2 develop capital markets linkages
2 launch product innovation
2 promote corporate governance and regulatory reform

- =

Implementation Tools

Establish Greenfield private sector MFIs

Transform NGOs into regulated entities

Encourage commercial banks in MF: direct/agency model
Leverage capital through pooled investment vehicles

Promote MF as attractive asset class to capital markets investors




4. Improved Existing Organizational Effectiveness =

The effectiveness of wholesale funds/apex institutions, like the
PKSF in Bangladesh, and the PPAF here, in supporting
microfinance programs with financial and technical assistance at
different stages of their development is well established.

Such institutions have the resources and capacity to reduce MFI
reliance on subsidized funding by:

1. Providing Equity vs Grants

2. Linking Government Standards to Equity Injections



5. Use of Existing Infrastructure

1. Use of Government channels % %
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5t &
# 8
$ ) & *~
2. Institutionalize/ Introduce Awards Programs
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3. Use of booming electronic media industry % % "%
! % | # 4. ? </ & J
D¢, _ large banks with extensive branch infrastructure to participate both
in microfinance "% & £ % % &
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Conclusion

1. Government to Play Role of Enabler/ Facilitator

2. Optimize Public Private Partnerships

3. Improved Access to Capital markets- Equity investments
4. Improving Existing Organizational Effectiveness

5. Use of Existing Infrastructure to Expand Outreach

6. Generating Awareness

7. Spreading Financial Literacy






