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FPercentages of total projected cumulative infrastructure investment needed during the next 25 years to modernize chsolescent systems
and meet expanding dermnand, broken dewn by region [rows] and sector [columnsl.

Middle East
&0.9T —/1_ Total projected cumulative infrastructure spending 2005-2030: $41 trillion

6% 2% 40 9%
1%

U.S./Canada— 17% 12%

$6.5T 27%
13%

Africa $1,1TJ_

South America/
Latin America

BTAT

Europe

$9.4T

Asia/Oceania
$15.8T

Road and rail Air/sea-

ports
&7.8T $1.6T

Sowrce: Booz Allen Hamiltan, Global Infrastructure Partners, World Ensragy Outlo ok, Organisation for Econamic Co-operation and Development [DECD],
Eosing, Drewry Shipping Consultants, U5, Departrment of Transportation




Public Funding — Traditionall Approach

Limited Eiscall Space: (652 of total ixea Jivestiment Uider
e VITbDE iasi to: come 1o e prvale: SEctor)

Eiscal Responsibility and: Debt LimitationrLegisiation
Capacity’ te; plan, precure and eperate: mifrastructure

Plivate Eundinal— New Approach
Gap between Economic Vianility and Einanciall Viaoiliby,
Credit Worthiness ofi the Off Trakers
Lack off Leng Term Eixed Rate Einancing
Traditien of Ad acehnism
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PPP Task force — Policy
Working Group 1 Working Group 2 Working Group 3 Working Group 4
PPP Legislation Model Contracts Subsidies Fiscal management

IPDF

MOF: Government Oversight

Task Force on Fiscal Management

Debt and Equity

Project identification,
preparation, feasibility
studies, transaction
advisory

PPP Project Pipeline

Government Support
Project Financing M
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PPP project evaluations will focus on, but will not be limited to, the following
sectors:

(Trucking, warehousing, wholesale markets, seaports,
fishing harbours, slaughter houses, cold storage, airports, rail,
roads etc.)
(buses, rail rings, intercity rail links etc.)
(Water Supply and Sanitation, Solid Waste

Management etc.)
(Health Facilities, Educational Facilities,
community centers etc.)
> (Other than PPIB Projects - Captive Power, Multipurpose Water
RESErVOIKS)
(office accommodation, low cost housing etc.)




|PPS
Captive Power GEReration

\Water Distribution
Water lireatment Plants
Multipurpese \Water Resernvoirs
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Operation & Design Buy Build Build

Maintenance Build Operate Operate

contract Operate Transfer/
Concession

Design Lease Build Build
Build Develop Transfer Own
Operate Operate Operate

Roles, Skill Requirements, and Risks of Private Sector



Incentive to perforp

payments linked to
performance

Incentive to deliver

to time and cost

responsibility transferred
to private sector

Better allocation
of risks

able to manage them

ong-term government

risks to those best '

Integration of servicel = p iy ate sector design

needs - solutions
responsibility transferre\[

X fit for purpose
to private sector purp

Output specification

clarity in definition of services
to be provided

Value for
money

Financial efficienc

low coverage ratios
long maturities

cash flow

private sector
performance risk
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Pre-Development Phase Development Phase Operational Phase
WAPDA NTDC Guarantee Fund

PSDP PIA PPA

WAPDA Surgharge Escrow

in SoEs

PCG

Securitization of brownfiled Sub-Contacts
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_ : SPV: Private g Sub-
SPV: Public (Project

sub- Contractors
Contrict l Company) / .
- 4 : > «Civil Works
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Timeline

IPDE Launched 27° Quarter of EY06/07
IPEE being| launched 4% @Quarter of EY06/01

PDE Eundl scheduled tor be latinched 27¢ @uarter
ol EY07/08

Viability: Gapl Fund scheduled torbelaunched 22°
Quarter off FY0i7/08

Guarantee Eund planned to be latnched 4%
Quarter off FYOi7/08

10



Thank You

Aljaz Ahmaad

CEQ; IPDE

Tel: 051 920 5925
dljaz.almad@ipiid.goV. pk
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