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The Global Infrastructure 
Challenges
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The National Infrastructure The National Infrastructure 
ChallengesChallenges

Public Funding Public Funding –– Traditional ApproachTraditional Approach
Limited Fiscal Space Limited Fiscal Space (65% of total fixed investment under (65% of total fixed investment under 
the MTDF has to come from the private sector)the MTDF has to come from the private sector)
Fiscal Responsibility and Debt Limitation LegislationFiscal Responsibility and Debt Limitation Legislation
Capacity to plan, procure and operate infrastructureCapacity to plan, procure and operate infrastructure

Private Funding Private Funding –– New ApproachNew Approach
Gap between Economic Viability and Financial ViabilityGap between Economic Viability and Financial Viability
Credit Worthiness of the Off TakersCredit Worthiness of the Off Takers
Lack of Long Term Fixed Rate FinancingLack of Long Term Fixed Rate Financing
Tradition of Ad Tradition of Ad acohismacohism
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PPP Project Pipeline
Government Support

Project Financing

Project 
Development Fund

IPDF 
Task Force 

Sectt.

Project identification, 
preparation, feasibility 

studies, transaction 
advisory

IPFF

Debt and Equity

PPP Task force – Policy

Working Group 1
PPP Legislation

Working Group 2
Model Contracts

Working Group 3
Subsidies

Working Group 4
Fiscal management

Guarantee 
Fund

MOF: Government Oversight 
on Fiscal Management

Subsidy 
fund

Government’s Response
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IPDF Sector FocusIPDF Sector Focus
PPP project evaluations will focus on, but will not be limited to, the following 
sectors:

Supply Chain Logistics (Trucking, warehousing, wholesale markets, seaports, 
fishing harbours, slaughter houses, cold storage, airports, rail, 
roads etc.) 
Mass Urban Public Transport (buses, rail rings, intercity rail links etc.)
Basic Municipal Services (Water SupplyWater Supply and Sanitation, Solid Waste 
Management etc.)
Basic Social Services (Health Facilities, Educational Facilities, 
community centers etc.)
Energy (Other than PPIB Projects – Captive Power, Multipurpose Water Captive Power, Multipurpose Water 

ReservoirsReservoirs)
Real Estate (office accommodation, low cost housing etc.)
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Typical PPPs in Water and Power Typical PPPs in Water and Power 
SectorsSectors

IPPsIPPs
Captive Power Generation Captive Power Generation 
Water Distribution Water Distribution 
Water Treatment Plants Water Treatment Plants 
Multipurpose Water Reservoirs Multipurpose Water Reservoirs 
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PPPs : Spectrum of PPPs : Spectrum of 
OptionsOptions

Operation & 
Maintenance 
contract

Design 
Build 
Operate

Design 
Build

Lease 
Develop 
Operate

Buy Build
Operate

Build 
Operate 
Transfer/ 
Concession

Build 
Transfer 
Operate

Build 
Own
Operate

Roles, Skill Requirements, and Risks of Private Sector

Low High

Fully
Public

Fully
Private
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Achieving Value Achieving Value 
for Moneyfor Money

Incentive to perform
payments linked to

performance

Incentive to deliver 
to time and cost
responsibility transferred

to private sector

Integration of service
needs

responsibility transferred
to private sector

Better allocation
of risks

risks to those best
able to manage them

Long-term government
cash flow
private sector

performance risk

Private sector design
solutions

fit for purpose

Output specification 
clarity in definition of services

to be provided

Financial efficiency
low coverage ratios

long maturities

Value for
money
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Illustration of Complexities:Illustration of Complexities:
Structure for an MWRStructure for an MWR

Pre-Development Phase Development Phase Operational Phase

SPV: Public
SPV: Private 

(Project 
Company)

Sub-
Contractors

•Civil Works

•O&M

•Technical

Turnkey 
Sub-

Contractor

(Civil Works 
for reservoir)

Equity

Sub-Contacts

Sub-
Contract

NTDCWAPDA

PIA PPA

Sponsor Commercial 
Banks

Equity Debt

IFI’s Govt.
PSDP

WAPDA Surcharge Escrow

Securitization of brownfiled
gencos

Loans

IPFF

Guarantee Fund

Govt 
Assets IFI

PCG
Equity 
in SoEs
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Timeline Timeline 

IPDF Launched 2IPDF Launched 2ndnd Quarter of FY06/07Quarter of FY06/07
IPFF being launched 4IPFF being launched 4thth Quarter of FY06/07Quarter of FY06/07
PDF Fund scheduled to be launched 2PDF Fund scheduled to be launched 2ndnd Quarter Quarter 
of FY07/08of FY07/08
Viability Gap Fund scheduled to be launched 2Viability Gap Fund scheduled to be launched 2ndnd

Quarter of FY07/08Quarter of FY07/08
Guarantee Fund planned to be launched 4Guarantee Fund planned to be launched 4thth

Quarter of FY07/08Quarter of FY07/08
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Thank YouThank You
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