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Draft: March 3rd, 2000

A Workshop  on 

Public Budget & Fiscal Decentralization

Program

Monday, March 20th , 2000

Nicon Hilton, Abuja

Organized by

 Ministry of Finance, USAID and the World Bank
Workshop Registration: 
8:30 – 9:00 a.m.
Opening Remarks 
9:00 - 9:15 a.m.


By:  
Federal Minister of Finance, Government of Nigeria (tbc).

Session I 


9:15 - 10:45 a.m.
 


Assessing the public budget: A framework.   This session will show how economic analysis can be applied to the rationale for public spending, the choice of instruments (public provision vs. subsidy vs. regulation) and deciding among competing demand for public resources. Issues covered in this session will include the characteristic market failures in social and economic sectors, the appropriate instruments to address these failures as well as identification of the main beneficiaries of the policies.  The process to improve budgetary management as well as the link to the sub-national level of governments will be discussed.   The experience of developing countries will be highlighted. 

Chair:. Federal Minister of Finance, Government of Nigeria (tbc).

Speaker:  Vinaya Swaroop, Principal Economist, World Bank.

Commentators:  (i) Mr. Akin Arikawe, Federal Ministry of Finance and (ii) Milton Iyoha, University of Benin, Nigeria

Coffee Break. 

10:45 - 11:00 a.m.

Session II 


11:00 a.m. - 12:30 p.m..

The Making of the Public Budget in Nigeria:  Past, Present and Future.   This session will discuss the process of budget planning, execution and management in Nigeria.  Based on the past experience, the objective would be to highlight how the public sector in general and the public budget in particular can help in creating (a) the enabling environment to facilitate the private sector led growth process; and (b) helping those who are poor and genuinely need help from the government.  The new agenda of reform will be discussed.   

Chair:   Special Advisor, Ministry of Planning (tbc).

Speaker:  Professor Dotun Phillips, Revenue Mobilization Commission (tbc).

Commentators:  (i) Jose Sokol, Lead Economist, World Bank;  and (ii) J.A. Odiri and (iii) Abdul-Ganiyu Garba.

Lunch  Break. 

12:30 – 2:00 p.m.

Session III 


2:00 - 3:30 p.m.

Issues in Fiscal Decentralization and Lessons from Best Practice Cases.  This session will focus on the issues of expenditure and revenue assignments, and inter-governmental grants.  In particular, the presentation will focus on real v. “cosmetic” decentralization, the conditions required for decentralization to succeed, and what to do when those conditions do not hold.  Following the presentation of a framework, lessons of experience and best practice cases will be discussed.

Chair:  Chairman of Revenue Mobilization Committee, National Assembly (tbc).

Speaker:  Shanta Devarajan, World Bank.

Commentators:  (i) Ben Aigbokan, Development Policy Centre, and  T. O. Okunroumu. 

Coffee Break. 

3:30 - 3:45 p.m.

Session IV 

3:45 – 5:15 p.m.
 


Fiscal Federalism in Nigeria: A New Agenda for Sustained Development.   Outlining of the concept note of the proposed study on fiscal federalism issues in Nigeria.  The objective would be to put together an outline that covers all the relevant aspects of fiscal federalism in Nigeria (within the existing budget and feasibility constraints of the report).

Chair:  Chair of Senate Finance Committee (tbc).

Speaker: Vinaya Swaroop, World Bank.

Commentators:  (i) Steve Oronsaye, Principal Secretary to the President;  and (ii) Professor Akin Mabogunje, Development Policy Center.

Drinks and Cocktails. 

5:30 - 7:00 p.m.


