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The World Bank Group

Working for a World 
Free of Poverty

March 2010

Presenter
Presentation Notes
The World Bank Group: working for a world free of poverty.
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World Bank Group Vision

“  to contribute to an inclusive and sustainable 
globalization — to overcome poverty, enhance 
growth with care for the environment, and create 
individual opportunity and hope ”

Robert B. Zoellick
October 22, 2007

Presenter
Presentation Notes
Globalization has become the defining mark of our time. It has lifted barriers and boundaries, and unleashed movements of ideas, goods, capital, and people. It has created opportunities where there were none.
Yet globalization has not embraced all. Many remain on the fringes, and some are falling further behind. Exclusion, grinding poverty, and environmental damage create dangers. The ones that suffer most are those who have the least to start with — indigenous peoples, women in developing countries, the rural poor, and their children.
It is the vision of the World Bank Group to contribute to an inclusive and sustainable globalization — to overcome poverty, enhance growth with care for the environment, and create individual opportunity and hope.
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The World Bank Group: Five agencies, One group 

3 Banks

World Bank

1 Insurance

1 Mediator

1. International Bank for Reconstruction 
and Development (IBRD, 1944) 

2. International Development Association 
(IDA, 1960)

3. International Finance Corporation (IFC, 
1956)

4. Multilateral Investment Guarantee 
Agency (MIGA, 1988)

5. International Center for Settlement 
of Investment Disputes (ICSID, 
1966)

Presenter
Presentation Notes
The name “World Bank” refers to two banks: IBRD and IDA. The IBRD and IDA are part of a bigger group called the “World Bank Group." Three other agencies complete the group: the IFC, the MIGA, and the ICSID. 
IBRD is a bank. It has agreements and partnerships with middle-income developing countries. Loans are paid in 15-20 years, and with a grace period of 3 years. It charges interest rates below those offered by commercial lenders. The Philippines, Indonesia, and Yugoslavia are some of the countries that borrow from IBRD. 
Middle income countries have a per capita income per year of between 1,506 - 5,445 US dollars. Per capita income is the income per person in a given population.
IDA is also a bank. But it works with the world’s poorest countries. Credits have zero-interest, paid in 30-40 years, and with a grace period of 10 years. Angola, Sudan, and Ethiopia are some of the countries that borrow from IDA. 
Low income countries have a per capita income of below 1,506 US dollars. 
IBRD and IDA work with governments. IFC is also a bank, but it works mainly with private businesses in developing countries. Its aim is to increase investments in a country. 
MIGA is an insurance agency that provides guarantees to foreign investors against losses. 
If there are disagreements between a government and a foreign investor, the ICSID helps settle the disputes. 


http://go.worldbank.org/YX2261GMX0�
http://go.worldbank.org/YX2261GMX0�
http://web.worldbank.org/WBSITE/EXTERNAL/EXTABOUTUS/IDA/0,,menuPK:51235940~pagePK:118644~piPK:51236156~theSitePK:73154,00.html�
http://web.worldbank.org/WBSITE/EXTERNAL/EXTABOUTUS/IDA/0,,menuPK:51235940~pagePK:118644~piPK:51236156~theSitePK:73154,00.html�
http://www.ifc.org/�
http://www.ifc.org/�
http://www.miga.org/index_sv.cfm�
http://www.miga.org/index_sv.cfm�
http://icsid.worldbank.org/ICSID/Index.jsp�
http://icsid.worldbank.org/ICSID/Index.jsp�
http://icsid.worldbank.org/ICSID/Index.jsp�
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The World Bank
• Established as the 

International Bank for 
Reconstruction and 
Development (IBRD) in July 
1944 in a conference of 
world leaders in Bretton 
Woods, New Hampshire.

• Its mission: To rebuild 
Europe after World War II.

Presenter
Presentation Notes
The IBRD, which is more popularly known as the World Bank, is the first organization in the World Bank Group to be established.
Its initial role was reconstruction, to help countries recover from the destruction caused by the Second World War. 
The first conference in 1944 was attended by 44 countries, and was held in a resort in New Hampshire called Bretton Woods. 
The IMF was also established during that conference, hence the IMF and the World Bank are often referred to as the “Bretton Woods Institutions.”

Additional information:
The World Bank is a specialized agency of the United Nations. The Bank falls under the UN Economic and Social Council. When a loan agreement between a government and the Bank is signed, it is registered with the United Nations and it becomes a treaty.

http://go.worldbank.org/3QT2P1GNH0�
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World Bank Group and  the IMF: different roles

World  Bank Group IMF

Lends only to developing or transition economies All member countries, rich or poor, can draw from 
IMF’s services and resources

Concerned mainly with longer-term issues. It seeks 
to integrate countries into wider world economy and 
to promote economic growth that reduces poverty.

Loans address short-term economic problems. 
Provides support for a country’s monetary and fiscal 
policies, balance of payments and international 
reserves while the country takes policy action to 
address its difficulties.

Focuses on the particular sectors of a country’s 
economy and includes development projects and 
policy issues.

Focuses on macroeconomic performance of world 
economies and financial sector policy.
Works to keep international macroeconomic balance.

Presenter
Presentation Notes
Although they were set up at the same time, the Bank and the International Monetary Fund are two separate bodies. 
The Bank helps developing countries build schools, hospitals, and roads. It helps countries generate more jobs and fight poverty. 
The IMF, on the other hand, manages the world’s money supply by regulating the international monetary system and monitoring the world’s currencies. It also assists countries in their balance of payment problems.
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Where the Bank gets its money

• IBRD has a AAA bond rating and raises funds on 
capital markets. 

– Interest rate lower than commercial banks  

• IDA credits to the world’s poorest countries are 
funded largely from donor contributions, with 
additional funds from IBRD profits and credit 
repayments. 

Presenter
Presentation Notes
IBRD raises money on capital markets. Investors see IBRD bonds as a safe and profitable place to put their money in. It has a repayment rate of 96%. 
Due to IBRD’s preferred status and AAA [read: triple A] credit rating, it can lend money to middle-income countries at preferential rates.
IBRD does not operate mainly for profit. It helps in projects where investors don’t usually venture. It also charges low interest. 
The funds for IDA credits come from IBRD profits and repayments, and from contributions of developed countries.
Many developed countries who used to be borrowers are now contributors,  such as Austria, Australia, Denmark, Japan, Italy, Singapore, and Greece.


http://go.worldbank.org/LAG4BZ1VD1�
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Bank’s main products

 Investment loans/credits

 Development policy lending loans/credits

 Guarantees 

 Knowledge products 

Presenter
Presentation Notes
The Bank’s main products include Investment Loans and credits. They are long-term financing for a range of activities aimed at creating the physical and social infrastructure to fight poverty. For example, schools, hospitals, and roads.
Development Policy Lending Loans and Credits provide quick disbursing assistance to support reforms in a sector of the economy. They support the policy and institutional changes needed to create an environment conducive to sustained and equitable growth. For example, the Global Food Crisis Response Program Development Policy Operation (DPO) responds to the Philippine government's request for quick disbursing budget support to help address unbudgeted expenditures stemming from rising food and fuel prices and the slowing economy. 
Guarantees promote private financing by covering risks that the private sector is not normally ready to absorb or manage.
Non-lending products are composed of researches, studies, technical advice, and training.



http://go.worldbank.org/WIIMET0J30�
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How the World Bank operates

• 186 Member Countries
appoint their Governors

• Governors delegate specific 
duties to 24 Executive 
Directors

• President of the World Bank 
reports to the Board of 
Executive Directors.
Robert Zoellick - President 
(July 2007 – present)

Office of the 
President

Executive 
Directors

Board of Governors

Presenter
Presentation Notes
Each country is a shareholder in the Bank. Shareholders have ultimate decision making authority.
A country is represented in the World Bank by a Governor, who is usually the country’s Finance or Planning Minister. The Board of Governors meets yearly at the Annual Meetings to decide key policy issues. The Board’s responsibilities include:
	admission and suspension of members
	changes in capital stock
	agreements with other international organizations
	distribution of net income.
The 186 member countries are divided into 24 groups, and each group has an Executive Director. The Board of Executive Directors meets weekly. Executive Directors work at the Bank headquarters in Washington DC. They approve all Bank projects and policies.
The voting power of Executive Directors is based on the shares held by the countries they represent.
The President sits for a five-year term. He chairs the Board and oversees Bank Management.

http://go.worldbank.org/VA8RR1BN41�
http://go.worldbank.org/Y33OQYNE90�
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Philippine Representation
• Colombia’s Carolina Renteria Rodriguez

Executive Director (ED) for the group of 
countries where the Philippines belongs

• Maria Edita Tan, Advisor to the ED 
Philippine Representative to the Board of 
Advisors

• Finance Sec. Margarito Teves, 
Governor

• Central Bank Gov. Amando Tetangco Jr, 
Alternate Governor

Presenter
Presentation Notes
The Philippines belongs to a group composed of Brazil, Colombia, Dominican Republic, Ecuador, Haiti, Panama, Philippines, Suriname, Trinidad & Tobago.  
Finance Secretary Margarito Teves is our governor, and the alternate is Central Bank Governor Amando Tetangco.

http://go.worldbank.org/WSGZHQY3I1�
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Voting Powers of 
Executive Directors for IBRDWorld Bank Shareholders

United States
16%

Japan
8%

Germany
4%

Russian 
Federation

3%

Saudi Arabia
3%

China
3%

United Kingdom
4%

Rest of the World
55% France

4%

Presenter
Presentation Notes
Eight countries have the most voting shares: U.S., Japan, Germany, France, U.K, China, Saudi Arabia, Russian Federation.
The U.S., Japan, Germany, France, U.K. each appoint their Executive Director. All other 19 groups of countries elect the Executive Directors among themselves.
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World Bank Staff

• Total Bank staff about 
12,000 from 170 countries

• Developing country 
nationals represent 55% 
of total staff.

Presenter
Presentation Notes
The Bank has a very diverse staff of around 10,000, from 170 countries. They are economists, anthropologists, educators, engineers, environmental specialists, social scientists, financial analysts, healthcare experts, communication professionals, etc.


http://go.worldbank.org/B6U4HPNDS0�
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Where does the Bank work today?

Presenter
Presentation Notes
The World Bank works in developing countries in 6 regions that include Latin America and the Carribbean, Africa, Middle East, Asia and the Pacific, and some parts of Europe.
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• Philippines a member of 
the World Bank since 
December 7, 1945

• Knowledge sharing

• Source of development 
funds

• Partnerships

Presenter
Presentation Notes
The Philippines has been a member of the World Bank since 1945.
As a member, we can:
	borrow funds
	avail of grants
	request for technical advice
	use the Bank’s vast store of information and experiences
	and many other services
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Country Assistance Strategy (CAS)

• The WB Group’s strategy and framework of 
partnership with the country

• Supports the Medium Term Philippine 
Development Plan (MTPDP)

• Prepared in consultation with Government and 
various stakeholders

• Prepared every 3 years. The current CAS is 
for July 2009 – June 2012

Presenter
Presentation Notes
In response to the challenges and opportunities in the country, the World Bank embarks on a country assistance strategy or CAS.
The CAS is a framework of partnership for achieving development in the country. It outlines how the Bank works with its partners in government, civil society, and the private sector. 
To develop a CAS, the Bank meets with various groups in the country, such as NGOs, labor, local government units, teachers, school officials, the youth, women, government officials, and business groups. 
During the CAS consultation, the groups talk about:
	growth
	the people’s access to services and sources of funds
	governance
	what they think should be done
	how the Bank and other development agencies can help
	and many other issues
The Bank asks, listens, and gives suggestions during the CAS consultation.

http://go.worldbank.org/6VJB59Z5V0�
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Basis:  Medium-Term Philippines Development Plan

Theme: “Making Growth Work for the Poor”

Overall goal:  Inclusive Growth

Four strategic objectives: 
 Stable macro economy
 Improved investment climate
 Better public service delivery
 Reduced vulnerabilities

One cross-cutting theme: Good Governance

Lending Envelope: US$0.7-US$1.0 billion per year

Partners: National Government, Local Government, Private 
Sector, Civil Society, Dev. Partners

15

CAS July 2009 – June 2012
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Country Assistance Strategy Fiscal Year 2010-2012 

Engagements:
National and Local Levels

Private Sector

SO5/Cross-Cutting Theme: Good Governance
5.1 Governance and anticorruption in selected national government agencies

5.2 Procurement and public financial management reforms at national and local levels

5.3 Better local governance through more effective decentralization

SO3: Better Public Service 
Delivery

3.1 Public service delivery in 
key sectors

3.2 Basic service delivery in 
poor areas

SO4: Reduced Vulnerabilities

4.1 Social protection system

4.2 Disaster risk management 
and climate change

4.3 Stability and peace

INCLUSIVE GROWTH

SO1:Stable Macro Economy

1.1 Fiscal and financial stability 
through consolidation and 
improved macroeconomic risk 
management

SO2: Improved Investment 
Climate

2.1 Enabling business 
environment to promote 
competitiveness, productivity 
and employment

2.2 Financial services

Presenter
Presentation Notes
The current CAS focuses on Making growth work for the poor. 
It means making sure that no one is left behind when the economy improves. Households and communities, especially the most at risk, should have better income opportunities and less vulnerability to sudden economic difficulties. They should have better education, good health care, and have access to information and infrastructure, thus empowering them to participate in economic activities and transform their lives.
The World Bank Group will also help national government agencies, local government units, and other sectors of society demonstrate improved accountability and transparency for better economic outcomes.
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World Bank Support in the Philippines
As of January 2010

25 active projects 83 trust funds
Net commitments:  US$ 1.81 Net grant amount: US$ 148.7M

Infrastructure
29%

Human Devt.
43%

Rural Devt. & 
Envi.
18%

Social Devt.
8%

Others
2%

Loans

Stable macro 
economy

1%

Improved 
invesment 

climate
21%

Better public 
service 
delivery

37%
Reduced 

vulnerabilities
38%

Good 
governance

3%Cross cutting 
tasks
0%

Trust Funds

Presenter
Presentation Notes
The biggest investment of the World Bank in the Philippines is in education, health and other aspects of human development; followed by roads and other infrastructure projects; then rural development and environment.
There is also significant investment in community driven development, conflict prevention and reconstruction, indigenous peoples, participation and civic engagement, and other areas of social development. 
The Bank also supports programs that promote good governance. 
In addition to the loans, there are grants given by the Bank to various partners in the country, to support specific projects. 
The Bank administers trust funds for other international and national development partners such as Australia, whose program in the Philippines has increased significantly since 2007, and the European Commission which has two ongoing big trust funds for the health sector. 
The Bank has also established partnerships with Government, Japan International Cooperation Agency and Asian Development Bank on procurement reform; 
The Canadian International Development Association, Spain and other partners on decentralization and local government; 
and Australia, Canada, European Commission, the United States, New Zealand and Sweden in capacity-building in post-conflict communities in Mindanao. 


http://go.worldbank.org/N1FCFES9V0�
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Anti Corruption Hotline
For concerns related to World Bank-assisted projects:

toll free: +1.800.831.0463
collect calls: +1.704.556.7046
email: investigations_hotline@worldbank.org
Hotline open 24 hours a day. Interpreters available. 
Anonymous calls accepted.

Or mail to:
PMB 3767
13950 Ballantyne Corporate Place
Charlotte, NC 28277 USA

Presenter
Presentation Notes
Please help ensure that the funds and programs to promote development and make growth work for the poor are managed properly. 
If you have concerns related to World Bank-assisted projects, call our anti-corruption hotline. 
This hotline is operated by an outside firm working under the strictest standards of confidentiality. You can remain anonymous if you wish. 




http://go.worldbank.org/OBUOB60810�
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The World Bank in the Philippines
www.worldbank.org.ph

Presenter
Presentation Notes
If you need more information about the World Bank in the Philippines, go to worldbank.org.ph. 

http://www.worldbank.org.ph/�
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