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The World Bank organized consultations via video conferences in Accra, on November 8th, 2007 
with members of the Governments, Private Sectors, Civil societies and Development Partners of 
four different countries, namely Ghana, Nigeria, Gambia and Sierra Leone (see attached list of 
participants). The main objective of these consultations was to present the Methodology for the Use 
of Country Procurement Systems to seek feedback and comments from the participants. The 
discussions that took place between the World Bank representatives and the participants have been 
summarized around the six issues posted on the website.    

 
1. The World Bank has proposed a detailed methodology for a procurement country 

system piloting program in 8-10 countries. What remaining questions need to be 
addressed or clarified about this program? 
 

The participants wanted more clarifications on the selection of pilot countries the kind of 
professional and financial support that the Bank would give them during the piloting 
process.  Some thought that the pilots should include both middle income and low 
income countries for lessons to be meaningful.    
After explaining the selection process, the Bank explained that initially a few countries 
between 8 to 10 will be targeted to allow the Bank to closely monitor their 
implementation.   The selection of the pilot countries will depend on the levels of 
achievement in procurement standards and will be for Bank-financed projects only.   
 
The participants thought that that this initiative should be done in harmonization with 
other development partners/aid agencies.     
The Bank pointed out that the Bank has defined a methodology in line with the risk it is 
willing to take.  The Bank explained that the assessment for selecting pilot countries for 
the use of country systems will be solely for projects financed by the Bank. As each 
development partner will have to define its own risks and set its own standards, it is very 
unlikely that there will be an agreement on the risks.  
    
Some participants cited many examples of various areas that needed to be strengthened 
in their respective countries and wanted to know how the Bank could assist them in 
strengthening their national procurement systems.     
The Bank explained that it will continue to provide technical and financial assistance to 
all countries interested and committed in improving their systems.  Countries that have 
expressed an interest in the use of country systems and that do not pass the test at this 
point will benefit from a strengthened capacity development assistance program, 
hopefully in close collaboration with other donors.   
 
Some participants wanted to know why pilot countries should advertise in UNDP if the 
countries pass the equivalence test which includes sub-indicators regarding advertising 
procedures that have to be satisfied.      



The Bank explained that the UNDP is free of charge, works very well and is subscribed 
by a large number of bidders internationally and this requirement is only for World 
Bank financed projects. 
 

2. The OECD/DAC benchmarking index provides for scoring of 54 sub-indicators on a 0-
3 scale with a score of 3 representing best practice.  30 of 54 sub-indicators in the 
OECD/DAC tool have been identified as critical and require achieving the highest 
score of 3 for 22 of the sub-indicators or a score of 2 with an agreed action plan for 8 of 
the sub-indicators.  Is this achievement level appropriate and if not, why? 

 
The participants thought that the standards are set too high and not many countries will 
be able to reach them.  They proposed that the critical and non critical sub-indicators be 
revisited to ensure that there are enough countries in the pilot program. 
The Bank explained that the proposed methodology will be revised by taking into 
consideration comments made during the consultations. 

 
The participants thought that this assessment should be done jointly with the countries 
(for ownership) and other development partners (for harmonization) and that not all the 
sub-indicators are relevant to each country.  Those who have already used the tool 
shared the difficulties they experienced and suggested that the OECD/DAC tool be 
modified taking into account their suggestions.   
The Bank explained that the proposed methodology will be revised by taking into 
consideration comments made during the consultations.  It went on to explain that: (i)   
it has always encouraged joint OECD/DAC assessments with the countries and other 
development partners,  and (ii) even though , at this stage there will not be any change 
in the OECD/DAC benchmarking tool,  there is a separate exercise where lessons 
learned from its application will be used to improve it.  The Bank encouraged all 
participants, specially the OECD/DAC pilot countries, to send us their suggestions 
separately in writing.  

  
3. Under this proposal, not all procurement would be included in these pilots. Should the 

Bank include complex, high value procurement such as those [e.g. highway 
construction, power generation equipment, information technology] now cleared by 
the Operations Procurement Review Committee (OPRC) in the use of pilot country 
procurement systems? 

 
The participants did not have any specific comments on the above.  

 
4. Is the proposed handling of the Selection of Consultants in the pilots satisfactory? If 

not, how can this be strengthened? 
 

The participants did not have any specific comments on the above.    
 

5. Are the proposed performance based measures sufficient to address transparency, 
access to information and governance and anticorruption issues (GAC) that have been 
raised with regard to the pilots of country systems in procurement? 

 



Some participants thought that sub-indicators on anti-corruption issues have to be 
strengthened as ethical standards and professional standards are not at the levels they 
should be.  They expressed concerns that not enough emphasis is being put on 
performance indicators specially those measuring corruption and that the piloting is 
focused too much on the quality of the system i.e. procedures and compliance and not 
impact.        
 

6. Do you have other suggestions that will strengthen the World Bank Group's efforts to 
help countries improve their procurement systems and help us learn from these pilots? 

 
Some participants thought that while the quality of the procurement systems is necessary 
and important to select pilot countries it is not sufficient.  They recommended more 
focus on performance and contract execution.    
The Bank explained that the selection of the pilot countries will be based on a 
methodology that takes into consideration, not only the results of the OEDC/DAC but 
also results from other assessments (which in most cases would have already been done 
e.g. CPAR, CFAA or other diagnostic tools measuring the PFM system of the country - 
PEFA) and performance at the implementing agencies’ level.  The Bank asked 
participants to send in their comments on the choice of the performance indicators in the 
proposed methodology.    
 

Overall Conclusion 
 
The countries thought that the methodology is generally good but that the level of achievement for 
being considered as a pilot country is lowered to be more revisited to be more realistic and 
performance based.  They wanted to see more technical and financial assistance from the Bank in 
procurement capacity building efforts and harmonization among donors – wanted more donors to 
get involved in this initiative.   



WORLD BANK 
STAKEHOLDERS CONSULTATIONS  

Use of Country System  
 

Ghana – November 8, 2007 
 

 
No. Full Names Organization E-mail Address Telephone Number 
1. Amadu Issah Accounting General’s 

Dept. 
a.issah@yahoo.com
 

021678808/020-8133370 

2. Benjamín Addo SEND FOUNDATION  bdaddo@hotmail.co.uk
 

024-6657350 

3. Isaac Amartey Internal audit. Agency isaacamartey@yahoo.com
 

020-8182119 

4 Nicholas Adamtey ISODEC ndamtey@gmail.com 024-4539521 
5. Osei Agemang-

Badou 
MOFEP (CTRB) Jimbilly3003@yahoo.com 0243-168796/020-8132551 

6 A.B. Adjei PPA abadjei@yahoo.co.uk 0244-316956 
7 Eric V. Appiah PPA ericappiah@ppaglvna.org 0277597172 
8 Larry Dolan USAID ldolsan@usaid.gov 0244325973 
9 Ali Mohammed WBU/MOFEP alimoham@hotmail.com 021686146/0244236837 
10 Osei Ageman Ghana institute of 

Architects 
casotti@africaonline.com.gh 0244 323467/  021236969 

11 Dr. Gero Friedel German Dev. (GTZ) Gero.friedel@gtz.de 021 688 466/ 027 995 0443 
12 Vitus A. Azeem Ghana Integrity 

Initiative 
vazeem@tighana.org 021 782365 

13 Janice MacDonald CIDA-CHC Janice.macdonald@ 
international.ge.ca. 

0244326053 

14 K.E. Ghansah Audit Service gogos@ighmail.com 024 3223194 
15 Robert Adjaye Ghana Institution of 

engineers 
radjaye@yahoo.com 0202019662 

mailto:Alfred.lapyem@finance.go.ug
mailto:nkrishnan@roofings.co.ug
mailto:gbadagawa@psfuganda.org


16 A. Mensa-bonsu World Bank amensahbonsu@worldbank.org 0208 131331 
 
 
 

GAMBIA 
 

No. NAME 
TITLE / INSTITUTION 

  
CONTACT 
TEL/FAX 

EMAIL ADDRESS 

 
1 

 
Khadidjatou M. Tall 

 
Economist / Program Manager 
European Union Senegal 
(for E. U. The Gambia) 

 
221.33 889 11 
02 
221. 33 823 68 
85 

 
Khadidjatou.tall@ec.europa.eu
 

 
2 

 
Colin Clark 
 

 
Head, DfID Banjul 

 
220.449 41 27 

 
Colin-Clark@DfID.Gov.UK
 

3. Howsoon Janneh Gambia Public Proc. Authority 220-9966644 hbsjanneh@gmail.com 

 
 

NIGERIA 
 

(Participant list not available) 
 
 

SENEGAL 
 

No. NAME 
TITLE / INSTITUTION 

  
CONTACT 
TEL/FAX 

EMAIL ADDRESS 

 
1 

 
Abdoulaye Keïta 

 
Procurement Specialist  – 

 
221.33 849 85 

 
akeita@worldbank.org

mailto:Khadidjatou.tall@ec.europa.eu
mailto:Colin-Clark@DfID.Gov.UK
mailto:akeita@worldbank.org


No. NAME 
TITLE / INSTITUTION 

  
CONTACT 
TEL/FAX 

EMAIL ADDRESS 

 World Bank Dakar Office 13  

 
2 

 
Bourama Diaité 
 

 
Senior Procurement Specialist  
-  
World Bank Dakar Office 

 
221. 33 849 50 
26 

 
bdiaite@worldbank.org
 

 
 
 
SIERRA LEONE 

 
No. Full Names Organization 

 
1. Haja Kaday Sesay Civil Society Coalition 
2. Emmanuel Kowa Youth Empowerment Program 
3. Patrick Kanneh Society for Democratic Initiative 
4 Sheik M. Bawoh New Vision, Editor  
5. Shollay Davies Anti-Corruption Commission 
6 Memuna S. Tarawallo Women’s Forum 
7 Olayinka Phillips Internal Audit – Ministry of Finance 
8 Abdulai Jah GTZ/EPP 
9 Arthur B. Nicol GTZ/EPP 
10 Claudi Ferrer European Commission 
11 Joseph Sil-Bauru Audit Service 
12 Mustapha Sesay S.L. Association of Journalists 
13 M.R. Koroma Ministry of Finance 
14 Mohamed J. Musa National Public Proc. Authority 
15 Sidie Seriff World Bank Field Office 
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