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Publication Process

Information Technology (IT) Standard Bidding Documents (SBDs) are published electronically to facilitate updates.  The Bank welcomes feedback and comments on these documents from its clients, its staff, and the IT Industry through the IT Procurement Forum at http://www.worldbank.org/itprocurementforum/.  The various existing and planned IT SBDs are described in IT Procurement Guidance Note No. 8, also found at the above web page.

This IT SBD is identified by the abbreviation IS2STG SBD which stands for Information Systems Supply & Installation, Two-Stage.  The SBD was developed from the one with the same name, but for single-stage bidding (IS1STG SBD), and represents the first official two-stage version of the latter.  In developing the parts that differ from IS1STG SBD, the two-stage version of the SBD for Supply and Installation of Plant and Equipment, as well as an earlier unofficial trial version of IST2STG SBD, were used as inputs.  As a result, IS2STG SBD differs from its companion IS1STG SBD only in the text of the Preface, the Invitation for Bids, Section I -- Instructions to Bidders, Section II -- Bid Data Sheet, and the Bid Forms subsection of Section VII -- Sample Forms.  The text of Sections III through VI, and of the remainder of Section VII, is identical in both the single and two-Stage versions of the SBD.  While there existed no previous official versions of IS2STG SBD, the new version is nevertheless numbered V3a to express its tight linkage to version 3a of the IS1STG SBD which was issued nearly simultaneously.

Compared to the single-stage bidding process, two-stage bidding would normally be used when technical requirements are less specific than would be necessary in single-stage bidding, thereby inviting a potentially larger spectrum of technological solutions and implementation approaches from bidders, while eventually still arriving at comparable bids.  Additional information on when to use IS2STG SBD can be found in the SBD’s Preface, and in Guidance Note No. 8.
This Publication Note for the first edition of IS2STG SBD, numbered V3a for the reasons stated above, describes the process that was used to generate those parts of this SBD that differ from IS1STG SBD, and lists the major changes made to the text and clauses of IS1STG SBD.  As usual, Publication Notes for future versions will only mention the changes made since the respective previous version of the SBD.

Version 3a — First Standard Edition, March 2003

The first official edition of IS2STG SBD differs from the same version of the Single-Stage SBD (IS1STG SBD, version 3a) only in the following parts: 

· The Preface was adapted from the one in IS1STG SBD to provide guidance on when to use the two-stage bidding process.

· The Invitation for Bids from IS1STG SBD was separated into First-Stage and Second-Stage Invitations.

· Section I -- Instructions to Bidders (ITB) of IS1STG SBD received a major modification in its entirety, mainly to fit in the processes and clauses dealing with the evaluation of first-stage bids, and to clarify throughout the section whether text refers to first or second stage bids (or both).  The changing was generally accomplished in the following way (presented here as changes from clauses in IS1STG SBD to the new clauses in IS2STG SBD).  ITB clauses 1-12 were taken over with only minor changes.  ITB Clause 13 (content of bid) became two clauses, namely 13 (first stage bid) and 25 (second stage bid).  ITB Clause 16 (conformity of technical bid) became Clause 14.  Clauses 15-24 are new in IS2STG SBD and represent the evaluation of first stage bids, the clarification phase, and the invitation of Bidders to the second stage.  New Clause 25 emerged from Clause 13 as stated above.  Clause 26 is also new in IS2STG SBD.  Clauses 14 and 15 became Clauses 27 and 28, while Clauses 17-38 became Clauses 29-50, in both cases with only minor modifications.  Drafts for the new clauses in IS2STG SBD (i.e., Nos. 15-24 and 26) were imported from the unofficial earlier version of IS2STG SBD mentioned in the description of the Publication Process.

· Section II -- Bid Data Sheet, was only modestly changed from IS1STG SBD.  The major one of these changes is the addition of a BDS entry for ITB Clause 23.3.  BDS entries for Clauses higher than 12 had to be renumbered (as were references to them), and the headlines of subsections had to be edited.  Several BDS entries had to be adapted for first or second stage bids, as well as for the fact that various data on the submission of second stage bids are contained in the Invitation for Second Stage Bids, and not the BDS.

· Sections III to VI.  These were left identical with the ones in IS1STG SBD.  Any references to ITB or BDS Clauses with different numbers in the Single and Two-Stage SBDs were changed to now include both numbers (in both IS1STG and IS2STG SBDs).

· Section VII -- Sample Forms.  Form No. 1 (Bid Form) was split into Forms 1.1 and 1.2, i.e., Bid Forms for the submission of first and second stage bids, respectively.  The entire remainder of Section VII was left unchanged from IS1STG SBD, and treated as in the comment above regarding Sections III to VI.

The following record should be understood as the changes that were made relative to the same passages in IS1STG SBD.  The record of changes needs to be read in conjunction with the more general information on this page.  In particular, the relevant clause numbers for original passages in the ITB and BDS of IS1STG SBD would need to be identified via the guidance on the approach to constructing the new ITB as per above.

	Topic/Clause
	    Change/Explanation

	General and technical changes

	
	See the introductory text for this version as per above.

	Title page
	Changed to “Two-Stage Bidding.”

	Document Properties (in M/S Word)
	The fields for Title, Keywords and Comments were customized for the two-stage version.

	Preface
	Introduced rationale for when to use the two-stage bidding process (text mostly taken from the previous unofficial two-stage SBD).  Added a process flowchart taken from the same sample two-stage bidding document.

	Invitation for Bids (IFB)

	General
	This section was thoroughly changed by creating a first stage invitation with less requirements than in single-stage bidding, and adding a second stage invitation with some provisions which, in single-stage bidding, are part of the ITB/BDS.

	Section I.  Instructions to Bidders (ITB)

	General
	Clauses were assembled as described in the introduction above.

	General
	In the newly imported clauses, all references to “Bid Data” were changed to “BDS,” and any “bold” printing of them was removed.  All occurrences of the term Joint Venture were capitalized.  Also replaced all occurrences of “—“ by “--“ (throughout entire SBD).

	3
	Made explicit that there is a separate Bid Form for the first and second stage.

	4.1
	Edited the clause for the first stage bidding and for Joint Ventures.  Added two paragraphs to the clause dealing with the second stage invitation.

	6.1 and 6.2
	Edited these clauses to reflect first and second stage bidding.

	6.3
	Made a number of editorial changes.

	7
	Edited the clause to reflect first and second stage.

	8.1
	Made minor editorial changes.

	8.3
	Edited the clause for second stage bids.

	9.1
	Added a reference to ITB Clause 24 regarding the possible addendum issued at the end of stage one.

	9.3
	A number of editorial changes were applied.

	9.4
	This was added as a new clause.

	10.1 and 10.2
	Some editing related to bidding stages was applied.

	11
	Minimal editing was applied to 11.1 and 11.3, and somewhat more to 11.2.

	Headline for Subsection C
	Changed headline to “Preparation of First Stage Bids.”

	12.1
	Applied minor editing.

	13
	The text of the entire clause including the title of the clause was adapted for first stage bids.

	13.1
	Since these are first stage bids, the requirements for documents comprising the bid were reduced accordingly.  There were other changes, some of which are explicitly described as follows.

	13.1 (b)
	Changed the reference for the signing authorization to read ITB Clause 16.2.

	13.1 (c) (iv)
	Changed the reference to the bid conformance clause from ITB 16 to ITB 14.

	13.1 (c) (viii) & (viii)
	These new major annexes (on Deviations and Alternative Bids) were added compared to IS1STG SBD.

	13.2
	This entirely new clause on Alternative Bids was added.

	14.1
	Was reformulated to reflect two stages.

	14.4
	Was added to limit the scope for bidders to introduce unexpected technical changes in their second stage bids.

	18
	Was changed compared to the sample SBD used, by making bid rejection mandatory if a bid is submitted after the deadline.  Also combined three clauses (18.1 to 18.3) into only two.  

	19
	Was changed compared to the sample SBD used, by adding a public bid opening for first stage bids, and automatically sending minutes of this opening to all bidders that met the deadline for submitting first stage bids.

	23
	Substantially edited this clause compared to the sample SBD used.  Added an entirely new sub-clause 23.3 describing the possibility of conducting live tests as part of first stage bid evaluation.  Added language mandating that if any bidder gets invited for a clarification meeting, all bidders invited to the second stage must be offered such a meeting.  Finally, comments by peers who reviewed this clause were also adopted in the text.

	Headline for Subsection G
	This headline was added to start the subsection on the second bidding stage.

	25.1
	This clause (about the documents comprising second stage bids) was entirely revised from ITB Clause 13.  In general, the requirement for a price schedule and bid bond was added, while the rest of the text was simplified by reference to ITB Clauses 13 and 14.  The title of the clause was changed to reflect second stage bids.

	25.2 & 25.3
	These clauses were added to strengthen the linkage between first and second stage bids, and to reduce the scope for unexpected deviations in second stage bids.

	29
	Changed introductory paragraph to refer to Invitation for Bids rather than BDS.

	30.1
	Was edited quite considerably, including the title of the clause.

	31
	Was edited to reflect second stage bids in both 31.1 and 31.4, and in the title of the clause.

	Headline for Subsection H
	This headline was edited to reflect the second bidding stage.

	32
	The term “second stage” was added to the title of the clause and its first paragraph.  This was likewise changed in 32.2 (b), as were the referenced clause numbers there.

	33
	Edited this clause (including its title) for second stage bids and changed references to ITB 32.2 (a) and the Invitation for Bids.

	34
	Edited for second stage, correct clause references, and language.  Also edited the title of the clause for second stage.

	35
	Edited for second stage bids, including the clause’s title.  Added new text regarding the permitted withdrawal of alternatives.

	Headline for Subsection I
	This headline was edited to reflect the second bidding stage.

	36
	Made a number of editorial changes (including the term second stage bids in title and text of the clause).

	37
	Edited clause title and text for second stage bids.

	38
	Edited 38.1 and 38.5, as well as the title of the clause, for second stage bids.  Replaced second sentence in 38.1.  Adapted 38.4 to reflect the special requirements of second stage bidding.

	39
	Edited for second stage bids.

	40
	Edited for second stage bids, including the title of the clause, and made some other editorial changes.

	41
	Edited for second stage bids in 41.1 and 41.2.

	42
	Edited for second stage bids.  Also edited the language regulating contact between Bidders and Purchaser.

	43.2
	Made some editorial changes.

	44
	Edited for second stage bids.

	46
	Made two editorial changes regarding first and second stage bids.

	47
	Edited for second stage bidders.

	50
	Provided for additional scope, due to the additional steps in two-stage bidding, for agreeing on the Adjudicator.


	Section II.  Bid Data Sheet (BDS)

	General
	Throughout BDS, changed ITB clause numbers, as well as references to them, to reflect the largely new clause numbers in ITB.  Also edited the headlines of subsections to conform with the subsection titles in ITB.

	10.2
	Added language that a pre-bid meeting will usually be held in two-stage biddings.

	14.2 (c)
	Changed the ITB Clause number in the reference.

	18.1
	Slightly adapted the text.

	19.1
	Took over the BDS text for bid opening from the IS1STG SBD

	23.3
	Introduced this entirely new BDS Clause.

	29.1
	Added language to the BDS from the one in IS1STG SBD, particularly that the amount of bid security must cover the most expensive alternative offered in the bid.

	39.1
	Added advice that the earliest currency conversion date should be linked to the original deadline for the submission of second stage bids as specified in the Invitation for Bids for the second stage.

	40.1
	Edited the language.

	40.4
	Edited for second stage.

	40.5
	Edited for second stage and changed clause reference numbers.

	50.1
	Changed the language to make the use of an Adjudicator almost mandatory, and also made this the default option.

	Section III.  Eligible Countries

	General
	This section is identical in text with the same section in IS1STG SBD.

	Section IV.  General Conditions of Contract (GCC)

	General
	This section is identical in text with the same section in IS1STG SBD. 

	Section V.  Special Conditions of Contract (SCC)

	General
	This section is identical in text with the same section in IS1STG SBD.

	Section VI.  Technical Requirements (TRs)

	General
	This section is identical in text with the same section in IS1STG SBD.

	Section VII.  Sample Forms

	Notes to Purchaser and Bidder
	In both the introductory notes addressed to the Purchaser and Bidders, the reference to a software list was changed so that it now refers to ITB Clauses 13 and 25 in two-stage bidding.  The same change was made in IS1STG SBD to keep the common parts of these SBDs identical to each other.

	Bid Forms
	Bid Forms for first and second stage bids (Forms 1.1 and 1.2) were created by combining elements of the Bid Form in IS1STG SBD, the Bid Forms in the temporary two-stage SBD used as main input, and the two Bid Forms in the SBD for the Supply and Installation of Plant and Equipment.  The attached list of documents comprising first and second stage bids was also edited.

	General
	Except for the two Bid Forms, the entire Section VII was left identical to the same section in IS1STG SBD.
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