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POVERTY REDUCTION STRATEGIES TRUST FUND

World Bank Staff refer to Internal Procedures
External Guidelines and Operating Procedures for Application, Approval, and Execution of Grants  (
	TOPIC
	APPLICABLE POLICIES & PROCEDURES
	NOTES

	SECTION 1.  GRANT OBJECTIVES AND PRIORITY AREAS:

	(i) Grant Objective:


	· To assist countries in preparing and implementing poverty reduction strategy papers in low-income countries. 

· To strengthen the capacity of governments, NGOs and other stakeholders involved in the PRSP process.
	Please refer to the PRSTF Standard Provisions for further information available at http://www.worldbank.org/poverty/strategies/prstf/tflegal.pdf

	(ii) Priority Areas:
	The PRSTF supports any activity that is a country priority for strengthening the formulation or implementation of poverty reduction strategies. Priority activities include (but are not limited to) capacity building to:

· Set up or institutionalize the participatory process; 

· Improve poverty diagnostics; 

· Improve public expenditure management systems;

· Improve prioritization of public actions; 

· Cost policies and programs; 

· Undertake Poverty and Social Impact Analysis (PSIA); 

· Analyze sources of growth; 

· Establish monitoring and evaluation systems for the PRSP;

· Translate and disseminate PRSP documents.


	


	SECTION 2.  ELIGIBLE RECIPIENTS AND EXPENDITURES:

	(i) Country Eligibility
	· Eligible countries are those participating in the PRSP process and eligible to borrow from IDA (including blends).


	http://web.worldbank.org/WBSITE/EXTERNAL/EXTABOUTUS/IDA/0,,contentMDK:20054572~menuPK:115748~pagePK:51236175~piPK:437394~theSitePK:73154,00.html

	(ii) Grant Ceiling Amount:
	· The PRSTF allows for each country to apply for up to US$500,000 over a two-year period. Grants of US$500,000 or more will require approval from the contributing donors’ headquarters. This will be solicited by World Bank Headquarters at the clearance stage of the application process 
	

	(iii) Expenditure Categories: 

(a)  Eligible Expenditures:

(b)  Ineligible Expenditures:
	· Funds from the PRSTF are available to support the hiring of consultants (both national and international), training of national staff, secondments to institutions with expertise in poverty reduction, and South-to-South missions.

· Expenditure Categories should be divided into Consultant Costs and Non-Consultant Costs.

· Ineligible expenditures are international study tours and training to developed countries, purchases of vehicles, salaries for civil servants, foreign travel for government officials.  


	· Training/workshops, seminars, conferences must be linked to a grant Component and be described separately including  # of participants; Cost table must include unit cost per participant 

· Training (including workshops, seminars, conferences) are considered a separate category of expenditure from Consulting Services 

· Need for Office Equipment or Operating Costs must be justified. Equipment, if approved, must be procured/owned by the recipient. 

· Use of consultants must lead to a permanent transfer of capacity to local officials.



	(iv)  Grant Implementation Agency
	· The grant implementing agency must be identified in the grant proposal and is expected to be the executor of the grant. To the extent possible, recipient/client(e.g., government/NGOs, etc.} should execute the grant to ensure client/stakeholder ownership and capacity development.   However, the recipient/client  can delegate grant execution to  another agency provided  this is explicitly stated in the proposal, and the financial management and accounting system of this agency has been certified by the World Bank’s in-country financial management specialist.
	· If the grant implementation agency is not a government entity, the proposal must demonstrate the agency’s mission [and certificate of registration], track record, program of activities, source of financing and evidence of financial integrity. Also, an assessment of the entity’s financial management system by a World Bank in-country financial management specialist would be required before final approval of the proposal.  

	(v)  World Bank Execution


	· The World Bank is prohibited from executing the PRSTF grant.
	

	(vi) Grant Management
	· The PRSTF is managed by an employee of the World Bank (World Bank Task Team Leader)

· The World Bank Task Team Leader (TTL) supports the processing of the application and ensures that the supervision requirements are met

· The recipient should identify and contact a relevant counterpart in the World Bank regarding application to the PRSTF
	· The recipient should contact the local World Bank office if  they cannot identify a relevant counterpart in the World Bank

	(vii) World Bank Staff Salaries Funding
	· Staff (open-ended, term, and seconded) salaries & travel expenses are not eligible for financing under the PRSTF


	

	(viii) Retroactive Financing
	· From date of approval of Grant by World Bank Headquarters, when provided for in the Grant Agreement.  Payments can be made for up to 10% of the Grant amount. 
	· TTL is responsible for approving procurement procedures for retroactive financing period



	(ix) Grant Closing Date and Grace Period
	· No expenditures may be incurred or become due after the Grant Closing Date

· PRSTF Grants have a 4-month grace period. Grace period is to allow for payment of outstanding invoices for work completed by the Closing Date.
	· To close a grant, the TTL drafts a letter informing the client of the closing, cleared by the World Bank Legal department.



	SECTION 3.PROPOSAL FORMAT, SUBMISSION AND APPROVAL:

	(i) Grant Proposal Format and Submission 


	· Proposal template is available on  PRSTF Website. All documents must be submitted in English. 

· Recipients wishing to apply to the PRSTF should work with World Bank Task Team Leaders (TTL) and draw up a proposal in consultation with other domestic stakeholders and external partners. The proposal should detail the activity to be funded and provide a rationale as to why it is a priority for the effectiveness of the country’s poverty reduction strategy. 

· An in-country steering committee must review and approve all funding proposals [see in-country steering committee approval process  at (ii) and (iii) below]. 

· The recipient should submit the proposal to the relevant TTL and the in-country PRSP team.  The World Bank TTL will then submit the proposal to World Bank Headquarters for final approval.


	Applicants may come forward with proposals at a time best suited to their country’s PRS timetable.

Processing Timeframe: Recipients should allow 14-23 weeks processing time for TF to be effective.  The estimated timetable is as follows:

· Recipient consults with Bank TTL to draw up proposal:2-4 weeks.

· In-country Steering Committee reviews and approve proposal:3-4 weeks

· World Bank Headquarters Clears proposal:1 week

· If proposal is at or $500,000 TFO submits proposal to donors for approval: 2 to 4 weeks

· Grant agreement draw-up/clearance: 2 weeks

· Bank signature/Government: countersignature 2-8  weeks
Note: the above timetable is indicative.



	(ii) Quality Review
	· The in-country steering committee is responsible for proposal quality review, including technical content of activities, inputs, and outputs. See composition of the in‑country steering committee below.
	

	(iii) In-Country Steering Committee Approval Process.


	· At the request of a potential recipient, the Government, World Bank and UN will convene an in-country Steering Committee that will review and approve the proposal.  

· The Steering Committee should comprise a representative of the Government, the Contributing Donors (i.e., the Dutch and the Japanese Embassy representatives, and representatives of other donors as and when they sign on as contributors); the World Bank Country Director or Country Manager, and the UN Resident Coordinator.  NGOs can be invited to sit on the committee as appropriate.

· Recipient must attach minutes of the Steering Committee meeting, and a written approval from the Steering Committee to the proposal before submitting it to the World Bank TTL.


	· Steering Committee will determine whether to recommend a proposal for funding under the trust fund.

· More than one Steering Committee meeting may be needed.

· Proposal must be approved on a consensus basis by all members of the steering committee including the Bank’s Country Director/ Manager, the UN Resident Coordinator and the contributing donors.  



	(iv) If contributing donors are not represented in Country


	In cases where the contributing donor does not have an in-country presence, the procedures are as follows:

(a) TTL should submit the draft funding proposal at the same time as such funding proposal is submitted to the in‑country steering committee  to World Bank Headquarters for onward transmission to the donor. TTL should allow 2 weeks for the donor to respond before the in-country steering committee meets.

(b) The World Bank will submit the funding to such donor informing the donor of the date of the in‑country steering committee meeting and requesting for comments 2 weeks prior to the meeting. The World Bank will provide such comments, if any, to the meeting.

(c) Upon approval of the funding proposal by the in‑country steering committee, the World Bank will notify such donor and request for the donor's approval of the funding proposal. Such a donor will be deemed to have approved the proposal unless it notifies the World Bank of its objection to the proposal within 15 working days of the date notification.
	· Note for Switzerland: Attached is a list of countries represented by Switzerland. Please note that in countries where the Swiss do not have representation, the donor has automatically delegated members of the in‑country steering committee to act on its behalf. 





· If the World Bank or the UN is not located in the country, each can be represented by headquarters-based staff.


	SECTION 4: POST APPROVAL:

	(i) World Bank Headquarters clearance
	· World Bank TTL must submit the following to World Bank Headquarters for final approval:

(1)  Approved Proposal.

(2)  Minutes of Steering Committee Meeting.

(3)  Written approval from the Steering Committee.

· World Bank TTL must incorporate comments from headquarters into proposal and send a copy of the final proposal to World Bank headquarters for the records.

	· Requests for future reallocations need to refer to the approved components and budgets in the Grant Funding Proposal and legal agreement, or as subsequently amended.

	(ii) Procurement Plan
	· Prepared by the recipient with the assistance of the World Bank staff

· Procurement Plan is cleared by World Bank Headquarters

· Completion date of contracts should not exceed the Grant Closing Date


	· Procurement Plan required before Grant activation.

	(iii) Grant Legal Agreement


	· Once the proposal has been approved/cleared by World Bank Headquarters, the World Bank TTL should consult with the World Bank Legal Department to draw up a Grant Agreement.

· Grant Agreement must be cleared by World Bank Headquarters

· Expenditure Categories and amounts in legal Grant Agreement must match those in the approved proposal


	

	(iv) Grant Agreement Signing
	· Upon clearance of the grant agreement, the World Bank TTL needs to obtain the World Bank Country Director or designee’s signature.


	 

	(v) Grant Countersignature
	· Upon the World Bank Country Director’s signature, the World Bank TTL should obtain the Recipient Entity’s signature.  The Grant becomes effective on the date of the recipient’s countersignature.
	· If the grant is executed by an NGO, the designated NGO representative should also countersign the agreement.

	(vi) Grant Effectiveness
	· Upon counter signature of the Grant Agreement 

· Eligible expenditures may be incurred starting on Effectiveness Date
	· Grants that are not signed within 12 months of approval are subject to cancellation by World Bank Headquarters.


	SECTION 5: ADMINISTRATION ARRANGEMENTS:

	(i) World Bank as “Administrator” of Grants
	· The World Bank is the “Administrator” of the PRS trust funds (grants) for the Donors.  


	· The World Bank’s duties as Administrator are the standard responsibilities for due diligence including, among others, clearance of terms of reference, and monitoring compliance with financial management and procurement guidelines.

	(ii) World Bank Fiduciary Responsibility as Grant Administrator


	· All Grants are World Bank administered and supervised in accordance with the World Bank’s fiduciary responsibilities, with due diligence to economy, efficiency, and effectiveness, and compliance with Procurement and Financial Management Guidelines. 
	· Click on hypertext to access Procurement Guidelines for Goods and Services

http://www.worldbank.org/html/opr/procure/propage.html

	(iii) Auditing Requirements
	· Recipient contracts auditors acceptable to the World Bank each year the grant is active

· The World Bank’s in-country Financial Management Specialist should review and accepts/rejects the audit report


	· Recipient carries out audits. Audit costs may be included in proposal.  Audit must be described as a grant Activity to be eligible for financing, and included in cost table.



	(iv) Reporting Requirements 


	· Annual Grant Status Reports prepared by World Bank TTLs. 


	· Due 12 months from grant agreement countersignature.




	SECTION 6: CLOSING:

	(i) Grant Execution Period 
	· Two year maximum term for all Grants, starting from the date of Grant approval .
	


	(ii) Extension of Closing Date
	· One year extension periods, based on justification and satisfactory implementation status

· Extension request submitted to World Bank Headquarters.

· Official Telex/Letter informing client of extension of closing  must have been dispatched before lapse of the closing date; otherwise, the  extension is considered to be “retroactive”.

· Extension approval confirmed by letter to the Client sent by World Bank Country Director, cleared by World Bank Headquarters  


	· Request confirms that Grant Activities do not change; otherwise, a Grant Reallocation Request is required

· World Bank Headquarters response within two weeks

· Extensions after the closing date has lapsed require approval of World Bank Managing Director

	(iii) Grant Closing Date and Grace Period
	· No expenditures may be incurred or become due after the Grant Closing Date

· PRSTF Grants have a 4-month grace period. Grace period is to allow for payment of outstanding invoices for work completed by the Closing Date.
	· To close a grant, the World Bank TTL drafts a letter informing the client of the closing, cleared by World Bank Legal department.


Queries on the above should be submitted to Helena Nkole, TFO.  Email: Hnkole@WorldBank.org.
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