
Project Preparation and Design Check List 
 

 
Review the project design process and ensure that the following elements are included:  
 

 Are gender issues identified and addressed in the project design?  
 Is a gender specialist included on the project preparation team?  
 What is the process for consultation with stakeholders?  
 How do project objectives and specific components address gender?  
 Are there gender disaggregated indicators for the project objectives?  
 Are intersectoral linkeages examined (eg. improved access to health services, markets, 

education) ?  
 Are differential impacts of project components addressed sufficiently at both project and policy 

levels?  
 Road works: attention to mobility, access, labor and contracting opportunities. 
 Retrenchment: gender assessment of differential impacts and design of appropriate safety nets  
 Policy changes such as subsidies, fuel levies, etc. 




