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Ease of doing business and MSME export in Africa vs. Latin 
America: limiting factors to international micro-commerce

Bureaucratic and transactions costs barriers to exports for micrBureaucratic and transactions costs barriers to exports for micro, o, 
small and medium enterprises (MSME) (small and medium enterprises (MSME) (DjankovDjankov and Freund, 2007)and Freund, 2007)

in SSAin SSA
8.1 documents for export 8.1 documents for export –– Ethiopia, 8 documents, 487 US$ (with customs clearance) Ethiopia, 8 documents, 487 US$ (with customs clearance) 
35.6 days to complete the export35.6 days to complete the export
1,660.1 US$ for a container1,660.1 US$ for a container

in Latin America & the Caribbeanin Latin America & the Caribbean
7.0 documents for export 7.0 documents for export –– Brazil, 8 documents, 500 US$ (with customs clearance)Brazil, 8 documents, 500 US$ (with customs clearance)
22.2 days to complete the export22.2 days to complete the export
1,017.5 US$ for a container1,017.5 US$ for a container

Other factors of exclusion of MSME from export markets (Other factors of exclusion of MSME from export markets (GuaschGuasch, , 
2008)2008)

LocationLocation
InformationInformation
Or more basic things: lack of knowledge of proper packaging!Or more basic things: lack of knowledge of proper packaging!
““Trade initiatives are only for the Trade initiatives are only for the ““bigbig”” guysguys””



© UPU 2008 – All rights reservedInternational Bureau of the Universal Postal Union

Easy exports programs in Latin America: how do they 
work?

Postal networks play a key role in developing and implementing tPostal networks play a key role in developing and implementing the he 
““Easy ExportEasy Export”” solution so as to provide the right tool for MSMEsolution so as to provide the right tool for MSME

In Brazil under an open program: the postal historical operator In Brazil under an open program: the postal historical operator (who (who 
actually got the actually got the ““Easy ExportEasy Export”” –– ””ExportaExporta FacilFacil”” idea in the late nineties)idea in the late nineties)
+ express carriers+ express carriers
+ other logistics providers+ other logistics providers
In Peru under a closed program: the postal historical operatorIn Peru under a closed program: the postal historical operator
Limited to 50,000 US$ per transaction in Brazil and 2,000 US$ inLimited to 50,000 US$ per transaction in Brazil and 2,000 US$ in PeruPeru
Networks are either internationally interconnected (postal desigNetworks are either internationally interconnected (postal designated nated 

operators) or integrated (express carriers) or combined (partneroperators) or integrated (express carriers) or combined (partnerships)ships)

The easy system consists in:The easy system consists in:
Bringing the package to the post office: no consolidation of goBringing the package to the post office: no consolidation of goods!ods!

Packaging service included for free in the Peruvian programPackaging service included for free in the Peruvian program
Sometimes pickSometimes pick--up service availableup service available
30 kg per transaction max. (international postal interconnection30 kg per transaction max. (international postal interconnection convention, except convention, except 

bilateral agreement between postal operators)bilateral agreement between postal operators)

FILLING OUT ONE DOCUMENT FILLING OUT ONE DOCUMENT –– THE SIMPLIFIED EXPORT DECLARATION THE SIMPLIFIED EXPORT DECLARATION 
(DSE): NO DELAY! NO BUREAUCRATIC COST = SAVE AT LEAST HALF OF TH(DSE): NO DELAY! NO BUREAUCRATIC COST = SAVE AT LEAST HALF OF THE E 
EXPORT TRANSACTION COST!EXPORT TRANSACTION COST!

Choosing the delivery service and paying: affordability for micChoosing the delivery service and paying: affordability for micro exporterro exporter
Similarly when express carriers are involved, except no weight Similarly when express carriers are involved, except no weight limitlimit



© UPU 2008 – All rights reservedInternational Bureau of the Universal Postal Union



© UPU 2008 – All rights reservedInternational Bureau of the Universal Postal Union

Easy exports programs in Latin America: how much is 
trade per exporter? Example from “Exporta Facil” in Brazil

•• A median of 2 shipments a yearA median of 2 shipments a year
•• Distribution of the value per exporter Distribution of the value per exporter 

100% normal doc. transaction cost

50% normal doc. transaction cost

33% normal doc. transaction cost

25% normal doc. transaction cost

20% normal doc. transaction cost
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Easy exports programs in Latin America: who uses it? A 
first answer from Brazil 

•• No surprise: micro, small and medium enterprises!No surprise: micro, small and medium enterprises!

International Bureau of the Universal Postal Union
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Easy exports programs in Latin America: for how long? 
Exporta Facil evidence 

•• No surprise: micro, small and medium enterprises!No surprise: micro, small and medium enterprises!

International Bureau of the Universal Postal Union
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Easy exports programs in Latin America: a first conclusion 
and a first question? 
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Easy exports programs in Latin America: how important? 
Brazilian export structure 
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Easy exports programs in Latin America: how important 
quantitatively? values of exports vs. number of exporters 
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Easy exports programs in Latin America: how important 
quantitatively? values of exports vs. number of exporters 

International Bureau of the Universal Postal Union

Easy exports programs provide 
a test to accessing exports markets 
to numerous small entrepreneurs
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Easy export program: how important geographically? 
Number of municipalities with firms trying it in Brazil

Easy exports programs provide 
numerous tests to accessing exports

markets in many communities, 
but not everywhere
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Easy export program in Latin America: what about 
Exporta Facil in all post offices compared to other DSE 
players?

So far, Exporta Facil does not provide
more chances to try access exports
markets in peripheral and remote
locations in spite of an ubiquitous
network of post offices
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Easy export program in Latin America: what about 
Exporta Facil in all post offices compared to other DSE 
players?

So far, Exporta Facil does not provide
more chances to try access exports
markets in peripheral and remote
locations in spite of an ubiquitous
network of post offices -> econometrics suggest the missing link is services
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Easy exports programs in Latin America: a second 
conclusion and a second question? 
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Easy exports programs in Latin America: a second 
conclusion and a second question? Substitution? 
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Easy exports programs for Africa: could they work?

All African postal networks internationally interconnected to tAll African postal networks internationally interconnected to the he 
rest of the world = a local access to a global supply chainrest of the world = a local access to a global supply chain

665,000 interconnected post offices worldwide665,000 interconnected post offices worldwide
Incentives to provide a good quality of service are becoming strIncentives to provide a good quality of service are becoming strongeronger

Termination of interconnection services compensated according toTermination of interconnection services compensated according to the achievements the achievements 
of quality targetsof quality targets

Increasing number of partnerships between historical postal operIncreasing number of partnerships between historical postal operators and ators and 
express carriers express carriers –– infrastructure cost sharing and filling the missing logistics infrastructure cost sharing and filling the missing logistics 
gaps gaps –– better coordination between infrastructures and networksbetter coordination between infrastructures and networks

More than 80% of SSA post offices located outside the three largMore than 80% of SSA post offices located outside the three largest cities est cities 
of each countryof each country

Another trend: provision of ICT and financial services through pAnother trend: provision of ICT and financial services through postal ostal 
networks (networks (telebusinesstelebusiness centers, ecenters, e--commerce platforms, etc.)commerce platforms, etc.)

NorthNorth--South as well as SouthSouth as well as South--South tradeSouth trade

A postal sector in evolution in SSA:A postal sector in evolution in SSA:
Regional development plans Regional development plans –– a UPU priority for achieving a UPU priority for achieving MDGsMDGs

Connecting post offices to electronic networksConnecting post offices to electronic networks
In Peru, In Peru, ““all that was needed was a scale, a paper scanner and an Internetall that was needed was a scale, a paper scanner and an Internet

connection sometimesconnection sometimes”” ((GuaschGuasch, 2008), 2008)

Postal reformsPostal reforms
Improving transmission by road in ECOWAS and South AfricaImproving transmission by road in ECOWAS and South Africa


	Using postal networks for trade facilitation: lessons for Africa from the « Easy Export » programs in Latin America
	Ease of doing business and MSME export in Africa vs. Latin America: limiting factors to international micro-commerce
	Easy exports programs in Latin America: how do they work?
	Easy exports programs in Latin America: how much is trade per exporter? Example from “Exporta Facil” in Brazil
	Easy exports programs in Latin America: who uses it? A first answer from Brazil 
	Easy exports programs in Latin America: for how long? Exporta Facil evidence 
	Easy exports programs in Latin America: a first conclusion and a first question? 
	Easy exports programs in Latin America: how important? Brazilian export structure 
	Easy exports programs in Latin America: how important quantitatively? values of exports vs. number of exporters 
	Easy exports programs in Latin America: how important quantitatively? values of exports vs. number of exporters 
	Easy export program: how important geographically? Number of municipalities with firms trying it in Brazil
	Easy export program in Latin America: what about Exporta Facil in all post offices compared to other DSE players?
	Easy export program in Latin America: what about Exporta Facil in all post offices compared to other DSE players?
	Easy exports programs in Latin America: a second conclusion and a second question? 
	Easy exports programs in Latin America: a second conclusion and a second question? Substitution? 
	Easy exports programs for Africa: could they work?

