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Questions asked during 2005

What's the assessment of damages?

The NGO phenomenon — how much money do
they have?

Where has the money been allocated?

Which sectors are underfunded? Where are the
gaps?

How much has actually been spent so far?

What's the progress after the first year?



The rationale of post-
disaster analysis

o Quantify needs
o Determine reconstruction priorities
o Ascertain Government capacity

o Allocate funds where they are most
needed

o Provide transparency and abillity to
hold agencies accountable



The money-tracking journey

1. Assess the damages and losses
2. Determine needs

3. Capture commitments and
allocations to projects

4. ldentify the gaps

5. Monitor progress



Reconstruction monitoring &
evaluation methodology
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The money-tracking journey

1. Assess the damages and losses



Damage and losses assessment

Methodology developed in the
Latin America and Caribbean
Region, and used since 1972

Adapted for use in other regions
of the world

Utilized by the World Bank in
many major disasters in the
Asian region

www.eclac.org/mexico/documents
www.worldbank.org/hazards/policy/guidelines.htm



o Aceh damage and losses
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The money-tracking journey

2. Determine needs
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Value of econstruction
Damages needs
= Damages

+ technological
improvement

+ relocation costs
+ mitigation costs

+ losses relating
to capacity
development

+ inflation
estimate

Determining the needs —
looking ahead

Financing

Formula

Consider:

e Financing
needs

e Priorities for
reconstruction

~ sectoral

~ geographical

Consider:

Government funds
Private sector funds

Insurance
reimbursement

International grants

International loans
(diversion existing
loans, fresh loans)




Make appropriate adjustments
for the needs analysis

Inflation (YoY, 2002=100)
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The money-tracking journey

3. Capture commitments and
allocations to projects



Tracking systems and
methodologies

Monitoring System

Countries

Main focus

Development Assistance
Database (DAD)

Indonesia, Thailand, Sri
Lanka, the Maldives,
Pakistan, Afghanistan,
Vietnam, Iraqg, Lebanon

Reconstruction; general aid
managment possible
(see Vietnam)

Aid Management Platform
(AMP)

Ethiopia, Bolivia

Aid management and
coordination

Aid Management Information
System (AMIS)

Fiji, Syria, Egypt

General aid projects.

Council of Development of Cambodia ODA disbursement.
Cambodia (CDC) ODA
Disbursement System

Bulgarian Development Bulgaria General aid projects

Cooperation Information
System (DCIS)

Source: Agustina, CD, Tracking the Money: International Experience with Financial
Information Systems and Databases for Reconstruction




Damage and Losses Assessment

—_
NEEDS ASSESSMENT

Project Concept
Notes

BRR budget

Donor projects

NGO projects

RECONSTRUCTION DATA

v

Cleanse data
Remove duplicates
Allocate to sectors

DATA PROCESSING

World Bank expenditure tracking
methodology

OUTPUT
Reports

Presentations

Analytical
notes




The money-tracking journey

4. ldentify the gaps



Sectoral allocations gaps
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Spending progress to core

ds

(disbursements minus core needs)

minimum nee

500 -

400 +

300 +

200 +

T
o
o
—

suoljjiw $sn

-100 -

-200 -

-300 -

-400 -

BuisnoH

uodsuel]

SYI0M
uoneBiul ‘jonuod poojH

juswuolinug

ABiaug

suone2ILuNWWOoD

ainjonJiiselju] \syio

2oueUIH B Yuegq

sauaysi4

301SaAIT % 2N N2LIBy

uone)ues 3 Iarepn

uoieanpg

uolbial
pue ain)na ‘Aunwwo)

asudiaug

(pueT pu)

UILIPY 9 30URUIBAGD

yireaH

% BANK DUNIA | THE WORLD



The money-tracking journey

5.  Monitor progress



Aceh tsunami update (Dec 07):
® $7.7 bn committed

$6.4 bn allocated to projects (83% committed)
wsmens—— $4 2 PN disbursed (65% allocated)
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