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_};, Worked 1 Aceh from 1998 without interruption and
SNreneEr conflict-affected provinces as well--“flies under
the facair”

- “Able'tor operate when other projects stop, with fewer
" ~ “leaks™ due to social controls, citizen oversight based on
local knowledge (aware of the risks, the players)

Modular

High levels of ownership and participation; victims are
actively involved throughout the process
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- but “not necessarily with CDD!
- Jn nfllct sitlations gevt Is often discredited or
ruo.g"

o eed alternatives that do not further discredit
"-'e OVl and actually start to build trust
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s“Vore complex conflicts mean more difficulties
put the principles remain the same

CDD proevides an alternative.
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> CL JF dellvers aSS|stance to Victims of
oniiict and villagers at large, quickly

- f\_._L' village infrastructure to be rebuilt,
= -ﬁciently and effectively
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—;-'i an provide emergency relief funds and

capnal

® Provides a channel to get information to
villagers

® Provide a mechanism to get information
from villagers
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r\Hr\ S for easy organlzatlon of lecal
WiEiings and facilitates the guick
f blllzatlon of villagers

lAterventions must be designed so
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=-“-_’ They are simple and flexible, allowing for
disaster responses without changing
manuals, contract amendments, etc.

e Decentralized with few “prior reviews.”
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Processes ) proceduress known
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éu"getlng made easier, acceptable
-'-':h-.-u-—-— =

_"_.-a— —_
1

—— ;_7'""" "Pracess facilitated; trained, experienced facilitators in place
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s = Jransfer of funds mechanisms known, working

s EXpectations that this not “hit and run,” but rather a long-term commitment




RSUMmarys:m

]ltatlon —> consultations ==
J otlatlons —> agreements.

~— DD builds social capital, avoids conflicts,
- supports the mobilization of villagers for
actien (for preparedness, for recovery and
for long-term development).
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n'f( Anaton dlssemlnatlon & transparency’ are
SSE fal fior CDD but more so in difficult
St tlons A disasters and moreover in conflicts.

- ays and pureaucracy are unavoidable but
e 5 BXCESSIVE’ * delays and bureaucracy can Kill a
,-@D pregram and spark further conflict.

= “Targeting issues are the hardest to deal with but
can be dealt with better through CDD

* Near “exit,” at major transitions, after a number
of years, complaints and dissatisfaction grow.
This needs to be anticipated.

e Other actors need to be convinced before
disaster strikes.




