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@  INITIAL ASSESSMENT

e PMI/IFRC did 24 & 72 hour assessments

 Emergency Response Units continued
gathering information while distributing
relief:

— WASH; health; shelter; relief; security



@)  RAPID ASSESSMENT

e Day 5: two week assessment begins

e Simultaneous participation in GOI-World
Bank led joint damage, loss & needs
assessment

e Site selection: poverty data + severe
damage and loss — not covered by others

 Team: multi-disciplinary; gender anc
ethnic balance; university students (UGM)

 Coverage: relief feedback; vulnerability &
coping strategies; priorities; market
analysis




@ FINDINGS

> 2 vulnerable sub-districts not well covered
by other agencies

» Shelter highest priority

» Preferred neighbourhood groups to
coordinate assistance — corruption and
leadership issues



KEY APPROACH:

IT IS NOT
ABOUT BUILDING STRUCTURES

IT IS ABOUT

BUILDING TRUST WITH COMMUNITIES




< In-depth Assessment

» Commenced week 4 (3 weeks)

» Detalled discussions with targeted
communities on shelter needs and design

» Vulnerabillity targeting

o PMI/IFRC criteria
o Community criteria

» Establishment of financial management
committees
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@ PROGRAM

Small Cash Grants Via Traditional
Mutual Support Mechanism

» To neighborhood groups to buy tools &
basic materials and build temporary
shelters (17,000 over 6-8 months)

» Funds delivered through group bank
account in tranches

»Community contributes labour and
materials recovered from rubble
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@ CONTINUOUS ASSESSMENT

> Live-In volunteers

»Regular community consultation and use

of established grievance mechanisms
o (Musyawarah)

»\Weekly volunteer/staff reflection
meetings

»Mid-term review (3 months)
»gender Issues
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@ OUTCOMES

» Around 17,000 families were provided with
tools, funds and/or transitional shelters.

» 12,250 shelters built, covering 938
neighbourhood groups in 55 villages in
Yogyakarta and Central Java.

» An estimated 60,000 people were involved
In building the shelters.
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