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Introduction

v Up untill 1991, the management of disasters
In the country was en an ad-hec basis.

v The Phalemibe Elash Eleed in 1991 exposed
the weakness off the ad hec arrangement:.

v RIS resulted Inr passing the Disaster
Preparedness and RelieiTAct in 1994

vilher Act created therlegalfand instituiienail
ramewerk ior disaster rsk management in
e Colnbhy-




Disaster Risk Management (DRIM)
Structures

¢ The Act provides for the establishment of the
National Disaster Preparedness and Relief
Committee (NDPRC).

> It IS responsible for providing policy’ directions
on the iImplementation off DRV programimes.

> |t comprISes Principall Secretanies oif all line
mIRIStres & departments and S te) S NGOsS.

- St s chalred by the: ChIEr SECrEtai/ In the Offlce
. Off the President: and Canpinet - )




DRM Structures (Contf..)

¢ During times of disasters other
organisations are co-opted into the

committee, €.0. during the response to the

2007 /08 fleeds, doenors and UNfagencies
WEre co-opted.

¢ JeInt assessmenit mIssiens Invelving
gevernmeni, deners; UNagencies; anarcnvil
SECIELY led 9y geVermmmENn are: Undertaken
dUrRRGE WMES Gl dISAStErs




DRM Structures (Contf..)

v The Act also provides for the appointment
of a head ofi the department responsible
for disaster risk management —
Department: off Disaster Vianagement:
Affairs (IDeDIVIA).

v ihe DePMAIS, therelore, respoensinle ier
CopREINAWNRGE and difecing disaster sk
manacement programmesin the CouRpibiny/:




DRM Structures (Contf..)

v This means that all erganisations in the
country are supposed te Inform the
DeDMA about DRIV activities they: are
Implementing or would like te implement.
Problem areal! (Some organisations’ do not dos this).

v DURRG tMES o1 disaster respense; DeDIVIA
callstier freguenit coordinaen Mmecngs
Wiithr stakehelders:




DRM Structures (Contf..)

v The Act, however, IS now outdated and
needs to be reviewed.

v Iihe review will be dene: after a DRN policy.
Mas been developed.




DRM Structures (Cont/..)

¢ At district level, there are:
v" District Civil Protection Committees;
v. Area Civil Protection Committees; and
v Village Civil Protection Committees.

¢ he District CommisSIGner coordinates
Implementation off DRM activities; at district level
threugh these committees.

¢ When the committees were created, their focus
\WelS: 01 dISaster FESPeRSE.:

There iIs, therefore, need to reorient commlttees
boles to disaster risk reduction.




National Level Structures

OFFICE OF THE PRESIDENT AND CABINET

NDPRC

District Assembly

DoDMA
(Secretariat)

Chair: Chief Secretary, OPC

Members:

- Principal Secretaries of Line
Ministries

-3-5NGOs (MRCS, WVI,
ActionAid, CONGOMA)
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District Level Structures

District Assembly

DEC

District Executive Committee
District Civil Protection Committee
Area Development Committee
Area Civil Protection Committee
Village Development Committee
Village Civil Protection Committee
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Challenges to Effective DRM

v Inadeguate funding for DRM programmes &
activities;

v Seme organisations do net Inferm DeDMA or
District Assemblies; about thelr DRV
pPregramimes.

v AIIS resulits 1R Peer Coprdination —
dbplication) & Wastage: Ol FESEUIRCES)




Challenges to Effective DRM

v Lack off capacity/training in DRR at
natienal, district and community levels;

v Lack off a DRI policy;




Recommendations

Need for adeguate funds for DRM and disaster
response;

Need to develop a DRM policy;
Need for proper coordination;

Needl te establish a National Platierm for DRR — 10
prRgL tegether all' stakeholders Invelved In DRRE

NEed 1@ bullarcapacity/nrBRIVIEat aliNevelssthretgh
CEEIRINGS
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