SASAR Monitoring and Evaluation Workshop

Venue: Upper Basement Conference Room, World Bank Office, 

70 Lodi Estate, New Delhi

Agenda 

	Day 1: Tuesday, June 20

	Time
	Session
	Speakers
	Description 

	8:30 am–9:00 am 
	Registration 
	
	

	9:00 am–9:30 am 
	Opening Session
	Rachid Benmessaoud

(Operations Adviser)
and Talib Esmail

(Senior Rural Development Specialist)
	Welcome, introductions, and expectation-setting.

	9:30 am–10:00 am 
	Overview of M&E at the 

World Bank 
	Mona Sur

(Senior Economist, South Asia Ag & Rural Dev.)
	This session will introduce participants to the World Bank’s approach to M&E. 



	  10:00 am–11:15 am 


	Focusing on 

Development Outcomes in Projects and Q&A
	 Charles Chandler

    (Consultant) 
	This session is aimed to help participants to build storylines for their projects through which they can clearly articulate relevant and measurable project outcomes. 

	11:15 am–11:30 am 
	Working Tea Break
	
	

	11:30 am – 1:00 pm 
	Demystifying Performance Indicators with Practical Exercises


	Charles Chandler 
	This session will guide participants in differentiating between outcome and output indicators starting with a brief presentation and followed by a practical group-based learning exercise based on a hypothetical case study. 

	1:00 pm – 2:00 pm 
	Lunch
	
	

	2:00 pm – 4:00 pm 
	Basics of Impact Evaluation and Q&A
	Markus Goldstein

(Economist, Poverty Reduction Group)
	This session will cover the what, how and when of impact evaluation, providing participants with a broad understanding of the different tools, methods and approaches as well as practical considerations.

	4:00 pm – 4:15 pm 
	Tea Break
	
	

	4:15 pm – 5:30 pm 
	Developing a Management Information System (MIS) and Q&A
	Shashank Ojha, (Sr. e-Government Specialist)
	Participants will be exposed to the technical aspects of establishing an MIS. 

	5:30 pm – 6:30 pm 
	Special Follow-up Session: Results Framework Clinic
	Charles Chandler

Mona Sur Salimah Samji

Talib Esmail 
	This session is only for participants who have confirmed their attendance in advance. Participants will receive individual feedback on their Results Framework. 


Dinner hosted at Claridges Hotel (Vice Regal), 12 Aurangzeb Road, at 7:45pm

	Day 2: Wednesday, June 21

	Time
	Session
	Speakers
	Description

	9:00 am–10:45 am
	Developing a High Quality Baseline Study and Q&A


	Salimah Samji 

(Consultant- Environment and Social Unit)

Mona Sur 
	This session will orient participants about the common errors to avoid in the design, implementation, and data analysis and reporting writing phases of a baseline study. Further, it will feature tips on managing consultants, developing TORs, leveraging existing resources etc. 



	10:45 am–11:00am 
	Tea Break
	
	

	11:00 am–

12:00 pm 
	Use of Remote Sensing/GIS in M&E and Q&A
	Dr. Ranganath, ISRO
	This session will present the experiences of the Karnataka Watershed project in using Remote Sensing and GIS for M&E.

	12:00 pm–1:00pm
	Lunch
	
	

	1:00 pm-1:45pm
	Baseline Survey Toolkit and Q&A
	Talib Esmail and Mona Sur
	This session aims to introduce participants to a draft baseline survey toolkit for SASAR projects and to solicit feedback.

	1:45pm-2:00pm
	Closing Session 
	Talib Esmail 
	Wrap-up and feedback from participants on future areas of training in M&E.

	2:00pm -2:15pm 
	Evaluation of Workshop 
	Talib Esmail 
	Participants are requested to complete an evaluation form on the workshop. 

	2:30 pm-5:30pm
	Special Follow-up Session: 

M&E Clinic 
	Markus Goldstein

Charles Chandler 

Talib Esmail 

Mona Sur 

Shashank Ojha

Salimah Samji 
	This session is only for participants who have confirmed their attendance in advance. The M&E Clinic is intended to provide projects with an individual assessment of their current M&E strategy. 




