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Overview

Â Annex D C˾lear role for the World Bank (during and 
after negotiations)

Â Six country studies designed to identify probable 
costs and implementation difficulties associated with a 
new Trade Facilitation Agreement

Â Support provided by EC, DFID (UK) and Sweden
Â Methodology

É Partnership with the WCO and IMF
É Country assessment visits E˾xperienced TF 

specialists 
É Development of a practical assessment tool (Based 

on TN/TF/W43 C˾ompilation of Proposals) 
É Individual reports prepared for each country
É Consolidated report for NGTF members
É Self assessment tool



Overview

Â Scope

É Regulatory/Legal Framework Needs

É Administrative Policy and Procedure Needs

É Human Resource Needs

É Training Needs

É Equipment/Infrastructure Needs

É Organizational Needs

É Change Management Needs

Â Focused on WTO NGTF Agenda N˾ot wider capacity 
building needs and priorities

Â Customs and other border management agencies



Progress to Date

Â Detailed assessments 
conducted in:

É Rwanda

É Sri Lanka

É Paraguay

É Senegal

É Egypt

Â Philippines late July



Key Issues Identified

Â Specific needs and priorities differ but many common 
concerns and challenges

Â Majority of proposals considered positive and 
practical by government officials and the business 
community

Â A new agreement seen by many as a catalyst for 
building political will and momentum

Â Little new m˾ost proposals already part of the suite 
of good practice promoted by WCO, UNECE, WB, IMF 
and donors

Â No country is starting from scratch m˾uch donor 
support already provided and more in the pipeline



Key Issues Identified

Â All countries studied have made good progress 
already.  All currently: 

É Maintain websites containing most required 
information in a WTO language

É Have formal appeal mechanisms in place
É Utilize some form of risk management and 

selectivity
É Accept security to release goods prior to final 

resolution of import transactions
É Provide advice on tariff classification in advance of 

importation
É Have IT systems for processing import/export 

transactions
É Possess adequate technical know how in key TF 

areas
É Have established post clearance audit units


