An Inter-Regional Knowledge Sharing Series on

Avian and Human Influenza

Seminar 3 —Compensation Policies:
Issues and Good Practice

Draft Running Order

Tuesday, February 13, 2007

Cities & Times:

Interactive Sites — Two-way connection

1. Washington, D.C., (Studio MC-C2-123), 2:00 - 5:00 AM
- Program Coordinating Site

Abuja, Nigeria (WB Office), 8:00 AM - 11:00 AM
Bucharest, Romania (DLC), 9:00 AM - 12:00 PM
Hanoi, Vietnam, (DLC), 2:00 PM - 5:00 PM

Jakarta, Indonesia (WB Office), 2:00 PM - 5:00 PM
Nairobi, Kenya (WB Office), 10:00 AM - 1:.00 PM

I

Observer Sites - One-way connection with questions asked via email

7. Addis Ababa, Ethiopia (DLC), 10:00 AM - 1:00 PM
8. Vientiane, Lao PDR, (WB Office), 2:00 PM - 5:00 PM
9. Bangkok, Thailand, (DLC) 2:00 PM - 5:00 PM

10. Tokyo, Japan (DLC), 4:00 PM - 7:00 PM

Presentation Sites — Full, two-way connection so that off-site presenters can make their
respective presentations and answer questions — other participants will participate as

observers.

11. New York (Connected by Audio), 2:00 AM - 5:00 AM
12. Paris, France (DLC), 8:00 AM - 11:00 AM
13. Rome, Italy, (FAO Office), 8.00 AM - 11.00 AM

Technical Oversight: Tokyo Development Learning Center (TDLC)

Moderator:

Presenters:

Mr. Christopher Delgado, Strategy & Policy Adviser, Agriculture & Rural
Development, World Bank

Dr. David Nabarro, Sr. UN System Influenza Coordinator, United Nations.
Ms. Anni McLeod, Sr. Officer, Livestock Policy, FAO.

Dr. Alain Dehove, Co-coordinator of the World Fund for Animal Health
and Welfare (OIE).

Dr. Mohamed Saidu, Component Coordinator, Avian Flu Animal Health
Nigeria.

Mr. Sorin Chelmu, Secretary General, Ministry of Agriculture, Romania.
Mr. Nguyen Thanh Son, Deputy Director, Livestock Production
Department, Ministry of Agriculture and Rural Development.

Mr. Bayu Krisnamurti, Executive Secretary of the National Committee for
Avian Influenza Control and Pandemic Influenze Preparedness,
Government of Indonesia.

Kenya Speaker TBC.

Panelists for Discussion of Collaborative Paper (WB, FAO, IFPRI and OIE) titled,
“Enhancing Control of Highly Pathogenic Avian Influenza in Developing Countries through
Compensation™: Chris Delgado, Patricia Mc Kenzie, and Cornelis de Haan (World Bank); Anni
McLeod (FAO); Clare Narrod (IFPRI),



Seminar Facilitators/WB Country Focal Points:

GDLN Contacts:

Participants:

Live Webcast:

Abuja (Simeon Kacou Ehui), Bucharest (Doina Petrescu/Richard
Florescu), Hanoi (Severin L. Kodderitzsch/Laurent Msellati), Jakarta
(Erman Rahman), Nairobi (Berhane Manna)

Abuja (Peter ljeh), Bangkok (Achara Kuwinpant), Addis Abba (Belay
Gebremedhin), Bucharest, (Serban Mestecaneanu), Hanoi, (Linh Hoai
Nguyen), Jakarta, (Prabha Chandran), Nairobi (Wycliffe Asiema) Paris,
(Laurent Porte), Vientiane, (Vieng Srithirath), Washington D.C. (Robert
McGough).

Civil society, the private sector, the donor community, NGOs, government
and technical agencies and staff from the World Bank, UN, FAO, IFPRI,
OiE, UNICEF and EC.

The seminar will be webcast live at http://vcg01.worldbank.org/vc/.
Observers may send in questions to AHISEMINARS @worldbank.org.
Time permitting, questions will be addressed by the moderator either during
the seminar or shortly thereafter.

Sites should contact the NOC (1-202-4737000) if they experience any technical difficulties.


http://vcg01.worldbank.org/vc/
mailto:@worldbank.org

TIME

| ACTION

| WHO

| COMMENTS

Pre-Connection to sites: Times are stated in Eastern Standard Time (Washington, DC)

01:00 AM - 01:59 AM

| Connection to sites.

| WBOs, DLCs

| Testing of all sites by TDLC

Staff, guests, and parti

cipants arrive

01.45AM - 01:59 AM
(15 min)

Arrive in DLCs and WBOs.

Speakers, guests,
participants

Welcomed by DLC and Bank staff. Brief orientation
given on participating sites, overview of the program
running order and dialogue format.

Welcome and Introdu

ction

02:00 AM - 02:04 AM
(5 min)

Welcome to all sites and
brief introduction to the
seminar and speaker.

Moderator
(Washington)

o Introduce all sites.

o Mention that this seminar is the third in a series to
be offered on the subject of AHI.

e Announce that seminar is being web cast and invite
observers to send questions by email to
AHISEMINARS@WORLDBANK.ORG. Note
allocated times for each activity.

o Brief overview of collaborative paper that will be
discussed

o Provide brief overview of the program.

o Introduce David Nabarro

02:05 AM - 02:09 AM
(5 min)

Reporting back on the
recent Bamako Ministerial
Conference; why the issue
of “Compensation” is
important; and how it fits
into the overall response
effort.

David Nabarro

Sr. UN System
Influenza
Coordinator, United
Nations (New York
by Audio)

o At the end of remarks, Moderator to introduce panel
and first speaker.

02:10 AM - 02:14 AM
(5 min)

Perspectives on the issue of
Compensation from OIE

Dr. Alain Dehove,
Co-coordinator of
the World Fund for
Animal Health and
Welfare (OIE).
(Paris)

e Provide a brief overview of issues, activities and
planned actions by OIE

Overview of Paper, “E
Compensation”

nhancing Control of Highly Pathogenic Avian Influenza in Developing Countries through

02:15AM - 02:29 AM
(15 min)

Presentation of the
“Enhancing Control of
Highly Pathogenic Avian
Influenza in Developing
Countries through
Compensation” Report.

Anni McLeod
(Rome)

e Provide overview of the paper
Set the stage for discussions with the Panel

Open Discussion with

Panel

02:30 AM - 2:59 AM
(30 min)

Participants are invited to
engage the panelists in
discussion and comment on
the report’s findings and
policy recommendations.

Moderator, panel
members, and all
sites

Coordinate Q&A with panel discussants

About 5 minutes per interactive site.

Announce break. Remind participants to be in their
seats at 03:29

Break

03:00 AM - 03:19 AM
(20 min)

All sites

Coffee and tea provided.

Presentation of Nigeria’s Experience with Compensation

03:20 AM - 03:24 AM
(5 min)

Presentation by
Representative of Nigeria

Dr. Mohamed Saidu,
Component
Coordinator for
Avian Flu Animal
Health

The representative will present a brief overview of their
experience in managing AHI compensation with
particular emphasis placed on the successes and
challenges that were experienced during that process. In
the final comments, the representative may offer a brief
summary of lessons that were learned.




Presentation of Romania’s Experience with Compensation

03:25 AM - 03:34 AM
(10 min) — Note:
additional time was
provided for Mr.
Chelmu since he will
use consecutive
interpretation

Presentation by
Representative of Romania

Mr. Sorin Chelmu,
Sec. General,
Ministry of
Agriculture

The representative will present a brief overview of their
experience in managing AHI compensation with
particular emphasis placed on the successes and
challenges that were experienced during that process. In
the final comments, the representative may offer a brief
summary of lessons that were learned.

Presentation of Vietna

m’s Experience with Compensation

03:35 AM - 03:39 AM
(5 min)

Presentation by
Representative of Vietnam

Mr. Nguyen Thanh
Son, Deputy
Director, Livestock
Production
Department,
Ministry of
Agriculture and
Rural Development.

The representative will present a brief overview of their
experience in managing AHI compensation with
particular emphasis placed on the successes and
challenges that were experienced during that process. In
the final comments, the representative may offer a brief
summary of lessons that were learned.

Presentation of Indonesia’s Experience with Compensation

03:40 AM - 03:44 AM
(5 min)

Presentation by

Representative of Indonesia

Mr. Bayu
Krisnamurti,
Executive Secretary
of the National
Committee for
Avian Influenza
Control and
Pandemic Influenze
Preparedness,
Government of
Indonesia.

The representative will present a brief overview of their
experience in managing AHI compensation with
particular emphasis placed on the successes and
challenges that were experienced during that process. In
the final comments, the representative may offer a brief
summary of lessons that were learned.

Presentation of Kenya’s Experience with Compensation

03:45 AM - 03:49 AM
(5 min)

Presentation by
Representative of Kenya

TBC

The representative will present a brief overview of their
experience in managing AHI compensation with
particular emphasis placed on the successes and
challenges that were experienced during that process. In
the final comments, the representative may offer a brief
summary of lessons that were learned.

Open Discussion

03:50 AM - 4:24 AM
(35 min)

Participants are invited to
ask questions and discuss
their own views regarding
the Country Presentations

Moderator/all sites

o Coordinate Q&A with presenter
o About 6 minutes per site.

Summary and Remarks

04:25 AM - 04:44
(20 min)

Panelists and site
coordinators are invited to
give final remarks.

Moderator/all sites

e About 3 minutes per site

Closing Remarks

04:45 AM - 4:59 AM
(15 min)

Moderator to synthesize key

elements of discussion and
formally close the session.

Moderator

e Summarize the key points of the seminar and the
recommended actions to implement effective
compensation programs.

¢ Thank participants for their attendance.

o Next seminar topic will be on “Safety Measures”
tentatively planned for End March 2007. Encourage
participation in future seminars. Latest information
will be found on the Bank’s Avian Flu website:
www.worldbank.org/avianflu

End
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