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Entrepreneurship The Impact of Financial Crisis

A

A Greater impact on export oriented firms than
on internal oriented firms

A

A Greater impact on labéntensive firms than
on hrtech firms
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Entrepreneurship Pre'ﬂ nanC|aI C”S'S
HiL[X Ak 1 T AE (A
Province The number of employees

v | dent | R | 4 | ILrs | <50 | 51-100( 101-200| 201-300| ) 300
Jiangsu| Beijing | Henan| Guang| Jiang
Dong | Xi

19.8%| 14.0%| 13.2%| 9.1%| 5.8% | 31.4%]| 16.6% | 18.5% | 11.0% | 22.5%

HARIE: hEP N IR N FE G, 20079 /S
ARBFEARLE: 640

Source: 2007 survey by China Association of Small and Medium Enterprises in

collaboration with the Research Centre of Small and Medium Enterprises of

Nankai University, with an effective sample of 640 SMEs.
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Entrepreneurship |nternat|0nallzat|0n Of Chlnese SMES
A 69.9%
6.1% 24.0%

A Most of the firms in the sample are not involved in any international operatic
with 69.9% of them having none, 6.1% totally dependent on, and 24.0% pe
iInvolved in export.

A 53.9%
42.9% 3.2%

A Those SMEs having international operations mainly rely on foreign trade, a
which 53.9% with general trade export, 42.9% with OEM trade, and 3.2% a
overseas sales agencies.

A 32.5% 52.7%
12.8% 3.0%

A Among those expecting to explore international business, 32.5% prefer OE
52.7% trade export, 12.8% overseas sales agency, and only 3.0% expresse
Interest in investing in overseas factories.
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Entrepreneurship

EHE
Management
s
Production

FHAE
Sales
N JT 55
Human resource

It 55

Finance

WL 5K
R&D

<3

46.4%

35.7%

50.5%

89.2%

81.3%

80.9%

6~10

22.2%

13.9%

20.8%

7.8%

12.5%

9.9%

11~20

12.1%

4.3%

13.3%

1.5%

3.8%

4.8%

Personnel distribution among different departments

>20

19.3%

46.1%

15.4%

1.5%

2.4%

4.4%
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Financing difficulties for SMEs

Entrepreneurship

1MV EG ] Proportion il Tt HY) B £ Greatest perceived financing difficulty
27.2% Al Bt R 3 /D
Limited financing channels
18.9% PORBL /N, e, SINAC 5 A
Low credit limits, high borrowing frequency, high transaction co
15.7% EIECS ULy D S L EE T =,
Limited collateral, high discount rates
8.6% DRSO B L I ORI AT DYk B
Small tax incentives, financial subsidies and concessional loan
6.5% /AP AS F S R AR
Low credit rating
5.9% HORE AR R A B
Imperfect guarantee system
5.3% Bira, fufiiae A R
Small assets and low leverage
5.0% ZX- S PN G A
Fluctuating operations and high credit risks
2.7% RNt R T A
High threshold for going public
2.1% DRSS B AL A A i 4
Weak venture capital mechanism
1.5% Fap MVAE AN Rk
Underdeveloped commercial credit system
P P — YT FG I {5 DA RS

Unhealthy private credit system
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—— Technological Innovation in SMEs

Az  HARMmrEREE
Firm proportion Difficulties for technological innovation
Lo  EEBAHERY
' Weak innovation awareness among the management
R BT R B
e Lacking R & D infrastructure
BRI R 22 5
LU Small R & D investment
W N A 2
21.4% Shortage of R & D stalff
8 204 SRR R
' Ignoring R & D within corporate culture
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Entreprencurship Management problems (top 10)

HEr  WEE P K ¥ Difficulties in theinternalmanagement 3{EMean FrifEZS.D.

1 M CLSRIS 2 9% 11 5% 4 Financingdifficulty 3.608 1.260
2 A LR B RE G 2 IV 7 2 Unqualifiedstaff  3.126 1.008
3 kA 7= AN = High productioncosts 3.085 0.996
4 ARV I B DT B 22 BESR D AN B 1 BUBEESS, g0 1287
depend®nthefew peopleincludinggeneraimanager = '
MU = /KFR N Difficulty in retaining high-
2 guality talents Zeld 1.398
6 77 i A AR Small profit margin 2.860 1.258
= OR8] % 68 /7 Inability for technological
! T 2.833 1.153
8 Al i T 3 KU BE 711 Vulnerableto marketrisk — 2.829 1.019
9 Al [8] A6 B4 % 7] 7™ 2 Seriouschaindebts 2.754 1.542
10 A EHT#EEE Slow productupdates 2.706 1.215
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Entrepreneurship

The perennial problems facing
Chinese SMEs are aggravated by
the financial crises!
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Entrepreneurship The environment where Chinese SMESs exist

A

Greater emphasis on the investment environment than on the
entrepreneurial environment

A
Preference for foreign investment over private fund

A

The service system is still incomplete, playing a larger role in
managing rather than in serving the SMEs.

A

Inadequate publicity and weak implementation of related
policies
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Entrepreneurship

A Bk R AR ML 5 e/ Al i EE AR

Employment pressure highlights the critical role of
entrepreneurship and SMEs.
A ¥ KN T RIBURA AR &
Expansion of domestic demands brings opportunities to SMEs.
O EEP/MENVBREMIIMME, FRmEr AR MR AT

SMEs are forced to produce high value- added products and to speed up
Industry transformation and technology upgrade.

O FEZEANMLS /MY RS RETR B

The service system for entrepreneurship and SMEs will be improved.

0 EMHBELNLIAE

The entrepreneurial environment will be bettered.

oy A 2R RBEF s
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Entrepreneurship Entrepreneurial and SMEs Policies
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B/ A ok B3R
SMEs policy

B &

Entrepreneurial policy

HEE BB Gk k5424 H Fe g 7K

Gestation Budding New venture Initial 42 months Steadygrowth
creation

V

V Policies should be directed towards entrepreneurial processes
and activities rather than entrepreneurial motivation.
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O = gl Differences between entrepreneurial
Entrepreneurship environment and growth environment
dn A, yyt > a V't Differentiate entrepreneuria

environment from growth environment

d . nJ | Entrepreneurial environmento
HL" 6 ¢ H4 & Mp. yeApzUD B, X DXV
Kv g

Reduced transaction and operational costs, simplified registration procedures, :
information flow, encouraging entrepreneurship that allows for failure

d & ! Growthenvironmento
onYyuUf Ady anv
Financing service, market exploration and consultation

Nynti 1t~ Nynmlynkitr™ ynkl
Specialized service oriented towards small businesses and entrepreneurial firms!
. nm4 —-&a. ., nitrsil
Explore entrepreneurial service as with pioneering spirit!
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Entrepreneurship
| O T 0 l-lJ
Worried about high fees
TOv j Aty

i

0

0

0

Doubts about the effectiveness of
consultation

MY uj @OU

Distrust of the consultants

TOz U [y

Worried about information disclosure
| T H 2

Taking up too much time

SCFRERB B ML B HIR R

Relationships Key to the System building
A ot

_ " h1 e @ T
B AV Y

Coordination and work division
between government agencies and
social forces

"Ho ONn @ | @ s/ 1 @ 08
vt Y Haon ~ @h Y 3

YT 1

Research on the pricing and price
control of service provided, based or
the link between the direct and indire
benefits of support service,
op @i T 4 /BN & BIHA
0BV  HuM

Matching potential functioning bodie
and existent service providers
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enveprencurship 2NTrepreneurship Research and Education
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U Al ZFE i '3l:iﬁﬁ%m’ﬁizEntrepreneurshlp and Reglonal
Development Forum , 2002.10

U & Al 5 B Al SRS #0200 & W if 22 The First Seminar on
Entrepreneurship, 2003.9

U H E AL KA T2 Seminar on Firm Growth in China, 2004.10
U B 5T 5 20 E B bR 2 International Conference on
Entrepreneurial Research and Education, 2006.4

U gk Z BT 2 Seminar on Entrepreneurial Cases , 2008.9
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o .y China Panel Study of Entrepreneurial

Entrepreneurship D Nam | CS

(BIMV BB\ Entrepreneur/

Entrepreneurial team
X 25 1R 5t Social network

Bk 5
Entrepreneurial

2% 46 '5F Ik Prior - experience atmosphere
N FI X H% Cognitive style
Q& 14t 1+ Demography ) K
{L
ieNlSurE v
3 Entrepreneurial process EO
] " B 75 ZNew venture creation Survival
ﬁ RS \ F B/ HtxF 1 Effectuation Resource
Entrepreneurial opportunities J{-F)\_Eéfﬂ*g‘ Entry strategy Performance
GF 7K FInnovativeness iR Resource acquisition Vi
FiARvsIEH AR
Technological
vS. nontechnological
IR 2 =
Sources of opportunities Bl :
B 757 Entrepreneurial 16
\&ays of discovery / atmosphere
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THANKS!
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.35 Phone:
23506138:23501516 (73) :13803092299

B #8 Email ;

ylzhang@nankai.edu.cn

W ik Website:
Http://www.ebg.org.cn
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