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RIDERS FOR HEALTH
The background

The need

Public health, vital life saving resources and other health care measures must reach the
people who need them if lives are to be saved in Africa. This statement may seem self-
evident and yet, for millions of people across Africa, help in terms of vaccines and public
health expertise is simply and frustratingly just out of reach. The barriers are basic ones:
distance, terrain, poverty and lack of transport.

Riders’ vision and mission

Vision: a world in which no one dies of an easily preventable or curable disease because
they cannot be reached due to barriers of distance, terrain or poverty.

Mission: to strengthen health systems in global health by running and managing vehicle
fleets and, in doing so, partnering and supporting those who deliver health care in sub-
Saharan Africa.

Transport

Motorcycles and four-wheeled vehicles are the missing link in the health care supply chain.
From health education and other public health measures to the timely and effective delivery
of medical interventions — all are dependent on predictable, reliable transport and, more
specifically, transport that is managed for predictability and cost-effectiveness. This is the
most neglected and yet the most vital aspect of a health system. A vehicle must do its job
consistently and reliably for all other health interventions to have their intended impact. The
consequence of not having predicable transportation in an already harsh environment can
be deadly.

Focus

Riders has developed a core competence to support the work of partners whose job it is to
improve the health of rural communities — ministries of health and other health care
agencies. Riders has designed, stress tested and costed an appropriate infrastructure and
management system in which to manage vehicles used in the harshest of conditions in sub-
Saharan Africa. The system is sustainable and replicable and capable of operating on a very
large scale.

Costs and budgets

The management of transport is a piece of the health systems puzzle that is consistently
overlooked. And yet, the capital and running costs of the number of vehicles needed to
serve the whole continent is huge and it must be better-used. Riders and their partners can
calculate, as result of Riders' work, the precise cost of each kilometre travelled. Budgets,
over a five year period (life of the vehicle) are produced and this brings with it accountability
and transparency. Corruption-proofing and management disciplines are automatically in
place with the Riders system.

Replication and scale

Each aspect of the system is designed, with allowances for local or country differences, to
be replicated on a national scale. It is all very well having an inspired or dedicated individual
management of vehicles in one area or in one NGO but Riders has made replicable models
so that replication can be systematic and independent of individual commitment or
characteristics.
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Sustainability

Each programme must be managed and staffed by people of the countries in which the
programmes operate. Unless this were the case, the systems would have a finite life and
that life would be constantly disrupted by the comings and goings of expatriate staff.
Building technical capacity as well as systematic management behaviours is all part of
creating sustainable national infrastructure. Riders therefore pays close attention to meeting
standards of excellence and the replicability of its training and systems models. And building
this capacity in Africa brings with it employment and technical and management skills.

Advocacy

Riders has worked, and continues to work as a key priority, to make transport for health care
delivery in Africa highly visible so that it can ultimately return to its rightful place of invisible
predictability.

Transport management for the delivery of health care in Africa is one of the most vital yet
most neglected aspects of development. This costly neglect may stem from the fact that
people in the developed world take transport and logistics so much for granted that it is
almost invisible. They are part of the inalienable rights of the developed world. It is also the
case that few people in the development community have a knowledge of the internal
combustion engine or fleet management and logistics. Development is often focused at an
academic, scientific, and economic level and there may be a view that transport does not fit
in the global health arena or that it is not part of health systems. However, Riders* work has
proved that the improvements in health delivery are severely ill-fated if this is not addressed.

Monitoring and evaluation

Riders has devised and monitored initial metrics to show how transport impacts health
systems. Measuring and assessing the impact of Riders for Health's work is of vital
importance. Riders’ M&E has begun to address the key questions of ‘What part does
transport play in strengthening health systems?’ and ‘How relevant is it to improving the
health of Africa?’

Riders' resources have been limited to 'proof of concept' and 'delivering the goods' but has
recognised that a focus on monitoring and evaluation is more vital than ever at this stage.

Historical overview 1996-2008

The founders of Riders for Health, Barry and Andrea Coleman saw the problems caused by
lack of transport in Africa and believed they could bring about a change. As individuals they
have had to take risks in order to enable Riders' teams to establish the successful
programmes in The Gambia, Zimbabwe, Nigeria, Lesotho and Kenya.

Barry and Andrea also knew that funding for this issue was not going to be easy to access.
They built a constituency of people from the motorcycle community by creating 'money can't
buy' and fun events. With this funding they proved their concept of establishing a vehicle
maintenance infrastructure.

Riders is now firmly established as a social enterprise. Riders' programmes earn money
from the services provided to organisations in the countries in which Riders operate and that
need vehicles for health care delivery in rural Africa. Riders continues to raise money from
the motorcycle community and now more widely.

Riders employs over 200 people in Africa and runs more than 1000 vehicles, enabling
health workers to reach more than 10 million people in rural Africa — most of whom had
never seen a health worker before the mobility changed health care outreach capacity.

Riders has eighteen staff in the UK. Three of whom are field staff based in the UK. They are
from Nigeria, Lesotho and Zimbabwe.

Page 2 of 2




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


