ILO/SIDA FUNDED HIV/AIDS PREVENTION IN THE TRANSPORT SECTOR
Target countries: Malawi, Mozambique, South Africa, Zimbabwe

Main areas of focus 

1. Support to the implementation of national policies to prevent the transmission of HIV among employees of the transport sector and their families, including road, rail, water and air transport, and to mitigate the impact of the epidemic in the sector, 
2. Support to the establishment of inter-country mechanisms for the prevention of HIV transmission among transport workers operating in cross border areas
3. Assistance to ILO constituents to provide guidance in the implementation of effective national strategies for the prevention of HIV transmission in the transport sector of each country.

Objective 1

Assistance in development and implementation of HIV/AIDS workplace programmes in transport sector companies increasing the capacity of employers and workers organizations to develop and manage HIV/AIDS programmes in the workplace
Output 1

Employers’ and workers’ organizations are trained to develop and implement workplace policies and educational programmes to prevent HIV/AIDS in the transport sector.

Activities

1. Identify 2/3 companies in each country within the transport sector to be used in pilot programmes and establish implementation arrangements.

2. Assist enterprises to develop joint labour-management policies and programmes for the transport workers, 

3. Assist companies to implement programmes using existing structures (e.g. OSH committees, where applicable) or set up joint labour-management committees.

4. Conduct ToT and peer education courses on HIV/AIDS prevention, care and support and behaviour change issues for workers’ educators.

5. Extend training initiatives to transport workers’ families as well as the resident populations of the cross-border areas.

6. Identify ways and means of integrating HIV/AIDS issues into ongoing workers’ education programmes targeting transport workers.

7. Train workers, employers in the transport sector, as well as labour inspectors to deal with psycho-social issues linked to HIV/AIDS

8. Organize/adapt support structures to manage psycho-social issues linked to HIV/AIDS in the workplace

9. In collaboration with relevant NGOs and CBOs, initiate social marketing and establish a system for the sustained availability and distribution of condoms.

Output 2

Support is available to employers and workers in accessing treatment and care through occupational health services, where they exist, or through other available health services.

10. Assist enterprises in developing or making available confidential voluntary counselling and testing (CVCT) services, including relevant campaigns such as “know your status” 

11. Assist companies in linking with existing services in transit areas and self help groups outside the workplace to provide care and support services.

12. Establish assessment and referral procedures, which can allow workers to receive counselling, and testing and access to treatment.

Objective 2

Assistance in the development/implementation of HIV/AIDS interventions in cross border areas increasing the capacity of cross border authorities to implement HIV/AIDS measures

Output 3
Capacity is established among cross border authorities to implement targeted interventions for strengthening inter-country mechanisms 

Activities

1. Revive the regional coordinating mechanism (RCC) to coordinate sub-regional response to HIV/AIDS in the transport sector.

2. Link with SADC HIV/AIDS Unit and SADC Infrastructure & Service Directorate to assist in a consultative process with custom department and immigration in order to discuss measures to speed up custom procedures

3. Support sub-regional stakeholders to develop a database/forum combining HIV/AIDS and regional harmonization of customs laws and regulation

4. To engage with transport/freight companies to design specific programmes for truck drivers before they arrive at the border posts, as well as with member-based MSE and women entrepreneur associations that represent the views of their members.
5. Assist cross border authorities to  set up education centres and wellness centres in hot spot cross border areas, linking with existing NGOs or CBOs working with surrounding communities

Objective 3

At national level, improve coordination among ILO constituents and other relevant stakeholders to provide guidance in the implementation of policies and strategies addressing the needs of the transport sector
Output 4

Key officials of the Ministries of Transport and Labour (labour Inspectors), member of  employers’ and workers’ organizations, cross border authorities are trained to provide policy guidance, technical advice, monitoring and training on HIV/AIDS prevention in the world of work for the transport sector. 

Activities

1. Organize training workshops for the relevant government departments, which will have a role in implementing national policies and strategies for HIV/AIDS projects in the transport sector.

2. Conduct training workshops for employers’ and workers’ organizations and its members, including national employment councils and bargaining councils members on the existing policy/strategic framework and their role in its implementation
3. Organize an orientation meeting with cross border authority managers to discuss steps to be undertaken in the integration of HIV/AIDS in their strategies and cross border measures (taking into account the SADC Harmonization Protocol for the Transport Sector)
