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I. Programme overview

The ILO has signed three co-operative agreements with the US Department of Labor for the implementation of an International HIV/AIDS Workplace Education Programme and is in the process of finalizing a fourth one.
(NB: These agreements were preceded by the project in India which was the first of its kind to be launched (in 2001) by the ILO with USDOL funding.) 
	The first agreement was signed in September 2002 covering the period 2002 – 2006.
	Target countries are Belize, Benin, Cambodia, Ghana, Guyana and Togo


	The second agreement was signed in September 2003 and covers the period 2003 – 2007.
	Target countries are English-speaking Caribbean countries (with full-fledged projects in Barbados and Jamaica), Botswana, Ethiopia, Lesotho, Nepal, Russian Federation, South Africa and Swaziland 



	The third agreement was signed in September 2004 and covers the Period 2004-2008
	Target countries are Burkina Faso,

Cameroon, China, Indonesia, Malawi, Sri Lanka and Trinidad & Tobago.  As part of this agreement, the India and the Southern African (Botswana, Lesotho, South Africa and Swaziland) projects have also been reinforced and expanded.



	The fourth agreement will cover the Period 2005-2009


	The funding will preliminarily be used to pit together a “country-kit” for the development and implementation of HIV/AIDS policies and programmes in the world of work. Part of the funding will also be used to respond to recommendations emerging form the mid-term evaluation of 2002 countries.


II. ILO/ USDOL programme strategy 


The project aims to contribute to the prevention of HIV/AIDS in the world of work, the enhancement of workplace protection and the reduction of its adverse consequences on social, labour, and economic development.

The development objectives of the project are:

1) Reduced HIV/AIDS risk behaviours among targeted workers; and  

2) Reduced level of employment-related discrimination against persons living with HIV/AIDS.

Achieving these objective rests on: 
(a) Collaboration with the government and employers' and workers' organizations to ensure that the national legal and policy framework is conducive to workplace prevention and protection of workers' rights;

(b) Collaboration with management and labour to formulate policy and launch effective programmes within workplaces; and


(c) The principle of experience -sharing and the replication of good practices. 


The strategy builds on the comparative advantage of the ILO's networks, experiences and materials, including the ILO's Code of Practice on HIV/AIDS and the World of Work with its Education and Training Manual as well as the ILO/FHI Behaviour Change Communication Tool-kit.  
The strategy has two distinct yet complementary lines of action. The project will work directly with enterprises in selected sectors to create or enhance HIV/AIDS workplace Behaviour Change Communication (BCC) programmes targeting formal and informal workers of different enterprise size. The other aspect of the strategy focuses on creating policies and mechanisms which will ultimately lead to a reduced level of discrimination and provide further support for all stakeholders. Both lines of action will take place simultaneously, with lessons learned being applied continuously through the course of the project.  
The project builds up the capacity of the ILO’s tripartite constituents to increase their knowledge of the development of effective HIV/AIDS Workplace policies and programmes. The aim is to ensure that the world of work component of the national strategy is adequately developed and appropriately placed within the national framework of action. 
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Stakeholders work together to:

· Identify target groups, sectors and enterprises

· Integrate elements into relevant programmes at the national level

· Develop a project monitoring plan

· Set up dissemination mechanisms

· Build up a spirit of ownership

· Strengthen the national training capacity

· Identify, document and disseminate best practices

· Build a network among the social partners and participating enterprises 

· Provide inputs to the national effort (policy and resources)


A National Project Coordinator (NPC) manages the project in the country. A tripartite Project Advisory Board (PAB) steers the project to ensure harmony with national policy and strategy as well as integration of activities into ongoing programmes. The PAB brings the tripartite constituents together with other key stakeholders including governmental agencies, UNAIDS, UN Theme Groups on HIV/AIDS, US Embassy (USDOL), NGOs, CBOs and networks of people living with HIV/AIDS,

A key component of the project is a built-in monitoring programme to assess progress, identify impact as well as strengths and weaknesses for any replanning needed. A Performance Monitoring Plan (PMP) whit country-specific indictors is developed to assess project impact. The monitoring system rests on three pillars:
1) Workers’ survey to measure impact of the project on knowledge, attitudes and practices of target workers;
2) Workplace monitoring to assess impact of the project on the workplaces their policies and programmes;
3) Tripartite/project monitoring to provide an overview of the project contribution on the activities of the tripartite constituents and to the national framework.

The ILO/USDOL programme will support the development of Behaviour Change Communication (BCC) strategies in target sectors and the implementation of  BCC HIV/AIDS workplaces programmes in target enterprises or groups of informal workers.  
BCC sectoral strategies includes:


a. Formative assessment of the target population (knowledge, attitudes, 

practices, risk behaviour, obstacles and benefits to behaviour change, media 
habits, source of information, fears and hopes for the future)

b. Behaviour Change Objectives


c. Behaviour change communication objectives


d. Messages


e. Channels of communication (peer education as a main channel)


f. Indicators for monitoring and evaluation

BCC workplace programmes includes: 

1. Advocacy for management

2. Development of workplace policy


3. Development of communication materials and dissemination plan


4. Training of peer educators


5. Information on access to services (at the enterprises & in the community 
through referral system) including VCT, conselling, condom distribution, 
treatment of STIs, care and support, and access to ARVs.

6. Integration of HIV/AIDS in enterprise activities (human resources & welfare 
programmes), regular meetings, trade union meetings & enterprise newsletter     


7. Special events (World AIDS Day, family day at enterprise, career day)


8. Supervision & monitoring of programme implementation
Web-based tool for management and communication. The on-line management and communication tool ‘Community Zero’ links all NPCs with the management team in Geneva via Internet. This on-line community has a key feature, which allows continuous monitoring of project activities in each country according to the workplan. It also includes a common archive system, which allows the sharing of documents, calendars and images. There is also a discussion room where the NPCs can pose questions of common interest to the programme management team as well as to each other. Space is also dedicated to project news. The tool has been in operation since 1 November 2004 and its utilization is increasing steadily.  This system is also allowing our NPCs to be in closer contact with each other, and the network of ILO/AIDS Focal Points in their regions. 
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