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IFC is the private sector arm of the World Bank GroupIFC is the private sector arm of the World Bank Group

•• IFCIFC’’s fundamental role is to promote economic s fundamental role is to promote economic 
development by encouraging private investment, both development by encouraging private investment, both 
foreign and domestic, in developing member countriesforeign and domestic, in developing member countries

•• IFC participates in private ventures that benefit the host IFC participates in private ventures that benefit the host 
country economy, promote high environmental country economy, promote high environmental 
standards, and provide strong demonstration effectstandards, and provide strong demonstration effect
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IFC is the largest source of loan and equity financing IFC is the largest source of loan and equity financing 
for the private sector in emerging economiesfor the private sector in emerging economies

•• AAA rated member of the World Bank GroupAAA rated member of the World Bank Group
•• Major source of Major source of IFCIFC’’ss borrowings is the borrowings is the 

international markets, $2 international markets, $2 bnbn in FY05   in FY05   
•• FY05 commitments: $5.4 FY05 commitments: $5.4 bnbn in 236 projects in 236 projects 
•• Authorized capital:  $2.5 bnAuthorized capital:  $2.5 bn
•• FY05 Net Worth: $9.8 bnFY05 Net Worth: $9.8 bn
•• FY05 Net income: $2.02 FY05 Net income: $2.02 bnbn

Since 1956, approximately $50 bn invested in 3,379 
companies in 140 developing countries

Global
2%

Sub-Saharan Africa
9%

Europe & Central 
As ia
28%

Latin Am erica
31%

M iddle  East & 
N.Africa
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East & South Asia
24%

$19.2 bn committed portfolio$19.2 bn committed portfolio

Notes: Data as of September 2005 3



IFC’s 
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contacts
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Government 

priorities

Commercial &
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Capital Mobilization
• Commercial bank lending -

exempt from withholding 
tax & provisioning 
requirements

• Export Credit Agency  
facilities possible
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• Export Credit Agency  
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Long Term Financing
• Corporate / project financing
• Equity /  Quasi-equity

Long Term Financing
• Corporate / project financing
• Equity /  Quasi-equity

Advisory Services
• Country, industry, financial 

and technical advise

Advisory Services
• Country, industry, financial 

and technical advise

IFC combines the resources of a development bank IFC combines the resources of a development bank 
with the flexibility of a merchant bankwith the flexibility of a merchant bank
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Defining Characteristics of IFCDefining Characteristics of IFCDefining Characteristics of IFC

66

• Participates only in private sector 
ventures

• Shares same risks as other 
investors

• Invests in equity
• Has market pricing policies
• Does not accept government 

guarantees
• Is profit oriented



IFC works with the sponsors in the Southern Europe IFC works with the sponsors in the Southern Europe 
& Central Asia region& Central Asia region

•• AlbaniaAlbania
•• AzerbaijanAzerbaijan
•• Bosnia and HerzegovinaBosnia and Herzegovina
•• BulgariaBulgaria
•• CroatiaCroatia
•• KazakhstanKazakhstan
•• Kyrgyz RepublicKyrgyz Republic
•• MacedoniaMacedonia
•• MoldovaMoldova
•• RomaniaRomania
•• Serbia and MontenegroSerbia and Montenegro
•• TajikistanTajikistan
•• TurkeyTurkey
•• TurkmenistanTurkmenistan
•• UzbekistanUzbekistan

IFCIFC’’ss Southern Europe &          Southern Europe &          
Central Asia (SECA) RegionCentral Asia (SECA) Region

•• IFCIFC’’ss investments in the SECA region investments in the SECA region 
have reached record highs the last two have reached record highs the last two 
years: from $587 million in FY03 to $842 years: from $587 million in FY03 to $842 
million FY04 and $811 in FY05million FY04 and $811 in FY05

•• Additional $174 million syndicated loans Additional $174 million syndicated loans 
have been provided from partner banks have been provided from partner banks 
in FY05in FY05

•• Turkey is Turkey is IFCIFC’’ss 55thth largest country largest country 
exposure with a $1.04 exposure with a $1.04 bnbn portfolio as of portfolio as of 
September 30, 2005September 30, 2005

•• Hub office for the SECA region is Hub office for the SECA region is 
located in Istanbul, Turkey, with located in Istanbul, Turkey, with 
representative offices in other countriesrepresentative offices in other countries
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AzerbaijanAzerbaijan BosniaBosnia

IFCIFC’’ss experience in the SECA region is extensiveexperience in the SECA region is extensive

•• AzerigazbankAzerigazbank
•• RabitabankRabitabank
•• Park Hyatt BakuPark Hyatt Baku
•• Caspian Oil ProjectCaspian Oil Project
•• AzerdemiryolbankAzerdemiryolbank
•• Baku Coca ColaBaku Coca Cola
•• Microfinance BankMicrofinance Bank
•• Joint Venture BankJoint Venture Bank

COUNTRY & CLIENT 
EXAMPLES in SECA

•• LukavacLukavac CementCement
•• RaiffeisenRaiffeisen BankBank
•• SEF SEF KopexKopex
•• SEF SEF LijanoviciLijanovici
•• SarajevskaSarajevska PivaraPivara
•• MicrocreditMicrocredit BankBank
•• PBS GroupPBS Group

BulgariaBulgaria CroatiaCroatia

•• UnionbankUnionbank SME SME 
•• PCBulgariaPCBulgaria LoanLoan
•• PasaPasa BulgariaBulgaria
•• TrakyaTrakya BulgariaBulgaria
•• DrujbaDrujba A.D.A.D.
•• StomanaStomana PernikPernik
•• GalataGalata Gas Field Gas Field 
•• Sofia MedSofia Med

•• BelisceBelisce
•• PlivaPliva
•• PBZ PBZ PrivrednaPrivredna BankBank
•• TvornicaTvornica CementaCementa
•• TrscanskaTrscanska StedionicaStedionica
•• BjelovarskaBjelovarska BankaBanka
•• SchwarzSchwarz

KazakhstanKazakhstan RomaniaRomania

•• LukeoilLukeoil OverseasOverseas
•• RambutyaRambutya LLPLLP
•• Citibank Citibank KazKaz
•• BTA LeasingBTA Leasing
•• LPLP--GAZGAZ
•• AlautransgasAlautransgas
•• NeftebankNeftebank
•• CASPO LimitedCASPO Limited

•• BancaBanca TiriacTiriac
•• RAEF FacilityRAEF Facility
•• ArcelikArcelik –– ArcticArctic
•• ICME ECABICME ECAB
•• BancaBanca RomaneascaRomaneasca
•• BilsteinBilstein CompaCompa
•• Mobil Rom S.A.Mobil Rom S.A.
•• LukoilLukoil

TurkeyTurkey UzbekistanUzbekistan

•• ArcelikArcelik
•• AcibademAcibadem HospitalHospital
•• OPET OPET PetrolculukPetrolculuk
•• OyakOyak BankBank
•• SiseSise veve CamCam
•• EczacibasiEczacibasi CeramicCeramic
•• BorcelikBorcelik
••Modern Modern KartonKarton

•• AsakaAsaka BankBank
•• Uzbekistan LeasingUzbekistan Leasing
•• UzCaseUzCase ServiceService
•• UZCASEMASHUZCASEMASH
•• UzCaseUzCase AgroleasingAgroleasing
•• ParvinaParvina BankBank
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Our Understanding of the IndustryOur Understanding of the Industry

•• Need for sound infrastructure support;Need for sound infrastructure support;
•• Economies of scale;Economies of scale;
•• Long investment period;Long investment period;
•• Cyclical;Cyclical;
Hence:Hence:
•• Capital intensive => Recourse to Capital intensive => Recourse to 

leverage;leverage;
•• Emphasis on lowEmphasis on low--cost position.cost position.



Cost Curve, the Major Industry DriverCost Curve, the Major Industry Driver

Turkey



Countries with competitive advantage:Countries with competitive advantage:
Natural resources;Natural resources;
Adequate steel;Adequate steel;
Competitive cost of labor;Competitive cost of labor;
Favorable dynamics in the domestic demand.Favorable dynamics in the domestic demand.

GloballyGlobally competitive local companies:competitive local companies:
In/close to the lower quartile of the global cost curve;In/close to the lower quartile of the global cost curve;
Potential to serve effectively their domestic markets and fully Potential to serve effectively their domestic markets and fully participate in the participate in the 
globalization.globalization.

IFC StrategyIFC Strategy

Satisfy Industry Financial Needs by leveraging IFC’s own resources 
with established loan syndication capabilities



DosDos DONDON’’TsTs

ProjectsProjects
Producers in the low quartile of Producers in the low quartile of 
production costs for most or all of their production costs for most or all of their 
product mix; Cost Curve is a vital product mix; Cost Curve is a vital 
guide! guide! 

With significant modernization and/or With significant modernization and/or 
rationalization components;rationalization components;

With strong domestic customer base;With strong domestic customer base;

Downstream capabilities/sector players Downstream capabilities/sector players often often 
represent attractive opportunities. represent attractive opportunities. 

ProjectsProjects
With products which are With products which are 
oversupplied;oversupplied;

With uncertain, expensive inputs With uncertain, expensive inputs 
(raw material, energy);(raw material, energy);

With unfavorable logistics;With unfavorable logistics;

With uncertain and/or low With uncertain and/or low conversion conversion 
margins;margins;

That rely on subsidies and or That rely on subsidies and or 
tariff protection.tariff protection.

IFC Strategy IFC Strategy ““DosDos”” and and ““DonDon’’tsts””



IFC RoleIFC Role

Help local private companies position themselves to become stronHelp local private companies position themselves to become strong global or g global or 
regional players and improve their developmental impact;regional players and improve their developmental impact;

Contribute to improvements in environmental management of clientContribute to improvements in environmental management of client companies.companies.
e.g. phasing out outdated polluting technologies, such as open he.g. phasing out outdated polluting technologies, such as open hearth furnaces.earth furnaces.



Desired Client CharacteristicsDesired Client Characteristics
•• Good management;Good management;
•• Low operating/overhead costs;Low operating/overhead costs;
•• Loyal, skilled, productive workers;Loyal, skilled, productive workers;
•• Strong balance sheet;Strong balance sheet;
•• Pricing power with large buyers;Pricing power with large buyers;
•• Efficient computerized management Efficient computerized management 

information system;information system;
•• Key joint venturesKey joint ventures

•• Control of steel scrap situation;Control of steel scrap situation;
•• Geographic advantages;Geographic advantages;
•• EconomyEconomy--of scale benefits;of scale benefits;
•• Low price paid for electricity;Low price paid for electricity;
•• Sizable costSizable cost--cutting efforts;cutting efforts;
•• High proportion of sales in the domestic High proportion of sales in the domestic 

market;market;
•• Access to funds from outside sources on Access to funds from outside sources on 

a favorable basis.a favorable basis.

In the Downstream / conversion sector the following factors are of particular importance:

Advanced technology 
Competitive input costs (energy, labor) 
Economies of scale 
Either large domestic market or nearby large export



Our Experience in the IndustryOur Experience in the Industry

•• IFC Primary Metals Sector Portfolio:IFC Primary Metals Sector Portfolio:
~US$540 million (June 2006)~US$540 million (June 2006)

•• Major Deals:Major Deals:
Industrial Union of DonbassIndustrial Union of Donbass (Ukraine)(Ukraine) US$100 million + US$250 million syndicatedUS$100 million + US$250 million syndicated
Tata Steel (India):Tata Steel (India): US$100 millionUS$100 million
OMK (Russia):OMK (Russia): US$70 millionUS$70 million
IspatIspat KarmetKarmet (Kazakhstan):(Kazakhstan): US$30.7 millionUS$30.7 million

•• Smaller Deals: ~US$10 millionSmaller Deals: ~US$10 million



Please contact the following for further Please contact the following for further 
information:information:

NenaNena StoiljkovicStoiljkovic
EE--mail : mail : nstoiljkovic@ifc.orgnstoiljkovic@ifc.org
Phone: +90 212 385 3000Phone: +90 212 385 3000

UgurUgur TurkmenTurkmen
EE--mail mail : : uturkmenuturkmen@ifc.org@ifc.org
Phone: +90 212 385 3000Phone: +90 212 385 3000
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