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 |FC’s undamental role is to promote economic
development by encouraging private investment, both
forelgn and domestic, in developing member countries

1FC participates in private ventures that benefit the host
/ country economy, promote high environmental
/ / standards, and provide strong demonstration effect
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Europe & Central
Asia
28%

Middle East & o AAA rated member ofi the World Bank Group
N.Africa
6% * Major source of IFC’s borrowings is the

e international markets, $2 bn in FY05
» FYO05 commitments: $5.4 bn in 236 projects
o Authorized capital: $2.5 bn
» FYO05 Net Worth: $9.8 bn
» FYO05 Net income: $2.02 bn

East & South Asia
24%

Latin America
31%

Since 1956, approximately $50 bn invested in 3,379
companies in 140 developing countries

,f"l Notes: Data as of September 2005 3 ﬁ IFc



Industry
knowledge &
contacts

Sensitivity to
Government
priorities

Commercial &
technical skills in
emerging markets

IFC’s
Products

Long Term Financing
» Corporate / project financing
e Equity / Quasi-equity

Capital Mobilization

» Commercial bank lending -
exempt from withholding
tax & provisioning
requirements

» Export Credit Agency
facilities possible

Advisory Services

» Country, industry, financial
and technical advise

+ EIFC




DETNRNENGHEACIENISTI(s IFC

Participates onlyin private sector
ventures

Shares same risks as other
investgrs

Invests in equity
Has market pricing policies

Does not accept government
/guarantees

" Is profit oriented
ZIFC



IFC’s Southern Europe &
Central Asia (SECA) Region

* Albania
 Azerbaijan
» Bosnia and Herzegovina
* Bulgaria
* Croatia
o Kazakhstan
» Kyrgyz Repuplic
* Macedonia
. Moldoy,ai/.
J Romgﬁia
» SerBia’and Montenegro
. Féjikistan
VTurkey
/* Turkmenistan
«/Uzbekistan

ey

IFC’s investments in the SECA region
have reached record highs the last two
years: from $587 million in FY03 to $842
million FY04 and $811 in FY05

Additional $174 million syndicated loans
have been provided from partner banks
in FY05

Turkey is IFC’s 5t largest country
exposure with a $1.04 bn portfolio as of
September 30, 2005

Hub office for the SECA region is
located in Istanbul, Turkey, with
representative offfices in other countries
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IEC S EXPENERNCENRItHE SECA IS extensive

COUNTRY & CLIENT
EXAMPLES in SECA

* Azerigazbank J Lukavge’éement  Unionbank SME » Belisce
» Rabitabank J joﬁé}sen Bank » PCBulgaria Loan * Pliva
» Park Hyatt Baku /-,»S/EF Kopex * Pasa Bulgaria » PBZ Privredna Bank
» Caspian Oil Project | 7| » SEF Lijanovici * Trakya Bulgaria * Tvornica Cementa
» Azerdemiryolbank » Sarajevska Pivara » Drujba A.D. * Trscanska Stedionica
» Baku Coca Cola// » Microcredit Bank » Stomana Pernik * Bjelovarska Banka
. Microfinanchank » PBS Group » Galata Gas Field » Schwarz
 Joint Ventufe Bank » Sofia Med

< I
. Luxk”éoil Overseas » Banca Tiriac * Arcelik * Asaka Bank
U I}’«émbutya LLP * RAEF Facility » Acibadem Hospital » Uzbekistan Leasing
;.-"'titibank Kaz » Arcelik — Arctic » OPET Petrolculuk » UzCase Service

/e BTA Leasing * ICME ECAB » Oyak Bank * UZCASEMASH

| YLP-GAZ » Banca Romaneasca * Sise ve Cam » UzCase Agroleasing
» Alautransgas * Bilstein Compa » Eczacibasi Ceramic » Parvina Bank
 Neftebank » Mobil Rom S.A. * Borcelik
» CASPO Limited o Lukoil *Modern Karton
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@urUnderstandinglorasendustny

* Need for sog,ndﬁi#nfrastructure SUPPOIt;
» Economies of scale;

° Long,iﬁilestment period;

. C)/CIicaI;

Hence:

/+ Capital intensive => Recourse to
/  leverage;

 Emphasis on low-cost position.
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WSD 2005 YWaorld Cost Curve ';hnwing reference plant'-: for-
Cold-rolled Sheet Operating Cost with Overhead
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Countries with competitive advantage:

= Natural resources;

= Adeguate steel;

= Competitive cost of labor;

= Favorable dynamjcé' the domestic demand.
Globally competitive dé:)mpanies:

= |n/close torthe lower quartile of the global cost curve;

= Potentjal to serve effectively their domestic markets and fully participate in the
glob/ ization.




Dos o7 DON'Ts

Projects Projects

= Producers in the low quartile,df/ = With products which are
production costs for most.or all of their oversupplied;
product mix; Cost Curye is a vital
guide! P

o With uncertain, expensive inputs
// (raw material, energy);
= With significant modernization and/or

reiflonallization somponent - With unfavorable logistics;
= With stpng CONIESHCICUBIOMERASES = With uncertain and/or low.  conversion
Vi margins;
L D_Q\’antream capabilities/sector players  often
reprg-éent attractive opportunities. . That rely on subsidies and or

tariff protection.

ZIFC



1 Help local private companies position themselves to become strong global or
regional players and i e their developmental impact;

1 Contribute topp ements in environmental management of client companies.

e.g. phasing out ouidated polluting technologies, such as open hearth furnaces.

ZIFC



Desifed Clienticha

Good management; Control of steel scrap situation;
Low operating/overhead costs; _~ ° Geographic advantages;
Loyal, skilled, productive workers;  Economy-of scale benefits;

» Low price paid for electricity;
e Sizable cost-cutting efforts;
« High proportion of sales in the domestic

Strong balance sheet; P
Pricing power with large buyers;
Efficient computerized management AT

mfor.m.at|on syster?; a - Access to funds from outside sources on
Key joint ventures a favorable basis.

A
P
iy
A

In the Dovyﬁstream / conversion sector the following factors are of particular importance:

!
v Aélvanced technology
v/,Competitive input costs (energy, labor)
~ Economies of scale
/ v'Either large domestic market or nearby large export

ZIFC



OUREXPENENCENNNIE

Milsty.

» |[FC Primary MetalgS’éEfor Portfolio:
~US$540 million (Jun»e”""’zooes)

. I\/Iajor Deals:

/
~

Industrial Union of Donbass (Ukraine)
Tata Steel (India):
OMK (Russiaf

_ Ispat Ka(,m{%t (Kazakhstan):

US$100 million + US$250 million syndicated
US$100 million

USS$70 million

US$30.7 million

» Smaller Deals: ~US$10 million
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> Nena Stoiljkovic

E-mail : nstoiljkovic@ifcgg g

Phone: +90 212 385 3

» Ugur Turkmen
E-mail : uturkmen@ifc.org
Phone: +90 212 385 3000
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