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I. Background Information 
 
Period Covered by this Report (mm/dd/yy – mm/dd/yy) 
Report Author: 
Team Leader (if different from above): 
Total Grant Award: Php________ 
Disbursements to Date (amount/date/% of total): 
 
 
II. Achievements of the Project 
 

1. What were the project objectives/expected outputs/expected outcomes for the 
project? 

2. What were the actual objectives/outputs/outcomes achieved? 
3. What were the deviations (if any) from the stated objectives/outputs/outcomes, 

and what were the reasons for these? 
4. What were the deviations (if any) from the stated project budget and what were 

the reasons for these? 
5. What are the factors that helped or hindered achievement of project 

objectives/outputs/outcomes? 
6. Please make an assessment of the impact of your activities. 
7. Was there anything noteworthy about your project outcomes/impact that resulted 

from taking an approach different from other similar projects or programs? 
8. What are the planned future actions? 
9. Are there any additional comments or observations you wish to make with regards 

to the implementation of the project? 
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