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Population: 1.4 m
Pub. Tr : 16%
Star: 110K/day

Putra: 150K/day
Mono: 45K/Day
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Manila MRT Network
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Conecession
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W & \Woulalthe public secior have

"ldeveloped the project?

miNot clear, bt considerahle deubt

BVost projects (Excepting MR in BIKK)
ldenitified by private Secto)

R Private sector brought finance +

EXPENISE. provided Space for govi. 1o
Jandie ether prionties

=il eadersiwerennl stipport of attracting

onvare: capitaliés acecel erating
Implementatien:
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Cost: $1.23 bn $3.13 bn $0.9 bn $1.54 bn $0.32 bn $0.68 bn
%% GOVL. Depot sites 80% for 10%

land+Civil
Y6 GOVE. 0% 0% 20% 25.6% 25.4% 0%
_oan
05Private 33% 25.6% for 10% 20.4% 22% 28%
Equity, Eqpt/O&M
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= W \Would public sector

i imited evidence but concession SEens
more: efffective method
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I ':1 IHas private financing achieved iits
expecied resulis?

Ne iR generali(teer eady for K menoerail)

BRI Extra $30-60 m/ Vear [ease compensation
BN GOV

BEAsiani crisis (1997) shiowed the vulneralility: of
OO CONCESSION dEesIgn:;

B BIS consideringl to: restructiie; financing while
GoeVIE: pllans ter Uy,

SESTIAR+ Pltra assets taken by Govi. (SPNB)



BIES), Putras, ERANINUstified; eanly/ to udge
ethers;

Private concessions delivered in all cases:;
GoVi. leverageadl prvate capital/expertise;

PO revenue perormance: largely due: te laled

complementany actions ol tniealistic
assuUmpliens;

Risk allocations WErE POt BEWVEEN PUIBIIC &
prVvate pafties — RPooir ConcesSs|on DESIgn;

Winners: Resldents, USers (poer?), read USers;
Lesers: lnvestors, Bankers & gevi. (tax: payers);




Emerging Issues

REINDEGRATION:
e Physical transiers = \Vanila
o O&IVIE KIEFBKKE & IVianna (IVami:)
e Eare: All
e BUS fieecder: All
e [Land development: AllFBUt more: in KL

= REGULAMIGN: Institutional framework, pricingj
CONCESSIoN design/award/managemeni

B EXPANSION: Bangkok, Manila
SEPEANNING & COORPINATIGN



Lessons from the Tale
ofi TThree Cities?

Let’s discuss

Thank You

Presentation hased enla paper prepared o the JBIC-\WEB-ADBspensered

Study/ = Connection Matters
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