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Innovation Grants Operational Manual, JANUARY 2006

1. Purposes of Manual

The purposes of this Operational Manual for Innovation Grants for Vulnerable Groups (IGVG) are as follows:

i. Provide information to the Ministry of Education and Training (MoET), Primary Education for Disadvantaged Children Project-Project Coordination Unit (PEDC-PCU) and PEDC Donors that describes the purposes and processes of the Innovative Grants for Vulnerable Groups (IGVG).

ii. Provide information and forms for IGVG to prospective applicants for grants so they may be informed, and use the forms to prepare an application/proposal.

iii. Guide the: (i) call for applications/proposals, (ii) review/evaluation of applications/proposals, (iii) contracting for grants, (iv) implementation, (v) finance and administration and (vi) reporting for the IGVG. 

2. Primary Education for Disadvantaged Children (PEDC) Project

2.1 Overview of PEDC

The PEDC is executed by the MoET, and funded by the Government of Vietnam, the International Development Association (“World Bank”), and the Government of the United Kingdom (DFID), Norway (NORAD), Canada (CIDA) and Australia (AusAID). 

2.2 Objective of the PEDC Project

The objective is to improve access to primary school and the quality of education for disadvantaged boys and girls.  Disadvantaged children are broadly defined as school-aged children who are not enrolled or are at risk of not completing their primary education; children who attend schools that do not meet fundamental quality standards; children living with learning and/or developmental difficulties; or children from other highly vulnerable groups, such as street children, migrant children or girls in certain ethnic minority areas.

2.3 Project Components

Component 1: Achieving Fundamental School Quality Levels (FSQL). Schools that serve educationally disadvantaged children do not meet the pedagogical needs of this population because these schools and their satellites are under-equipped and their teachers under-qualified.  Furthermore, appropriate pedagogical strategies are not adequately formulated or implemented.  The objective of this component is to raise all schools in the 217 most disadvantaged targeted districts to a fundamental school quality level through a two-pronged approach, namely (i) by providing necessary support to district administration to improve planning, management and monitoring capabilities, in order to develop and implement plans to meet FSQL standards; and (ii) by enhancing school capacity to provide effective instruction at poorly resourced satellite campuses, meeting the specific needs of educationally disadvantaged children and supporting other efforts to meet FSQL standards in these classrooms  

Component 2: Educational Initiatives for Highly Vulnerable Children. This component seeks to address the needs of children at high risk.  It consists of two streams.  The first stream presents interventions that address the educational needs of disabled children.  The second stream is designed to address the educational needs of vulnerable groups, such as street and working children, children living in fishing communities, and others. 

Component 3: National and Provincial Institutional and Technical Support for FSQL. This component seeks to provide high quality educational services to all children.  This vision is embodied in the national school standards.  This component will assist the MoET to lay down a pathway for reaching national school standards by using FSQL as a first step.  It will propose FSQL criteria and raise awareness at all levels of the education system about how to bring every school up to FSQL levels. 

Component 4: Project Management.  The project will lend support to a Project Coordination Unit, responsible for providing overall coherence to project activities and monitoring progress towards project objectives.

3. Objectives of IGVG

i. Develop and implement new and innovative approaches to meeting the educational needs of vulnerable children of primary school age.

ii. Encourage and facilitate the participation of government, non-government and other stakeholder groups in serving the needs of at-risk and highly vulnerable children.

iii. Try-out quality interventions that can be applied widely, potentially nationally, to reduce the number of at-risk and highly vulnerable children who are not accessing and/or completing primary education.

4. Eligibility for IGVG Participation

i. The following types of organizations/entities, providing services to at-risk and highly vulnerable children, may apply for and participate in the IGVG: (i) government agencies (provinces, districts, communes, schools---including universities, institutes, colleges), (ii) registered Vietnamese non-governmental organizations (NGO), and (iii) international NGOs, in partnership with local organizations/entities which must bear primary implementation responsibilities. Applications/proposals will be accepted from organizations/entities applying on their own behalf, or from partnerships/teaming arrangements of two or more organizations/entities.

ii. Application/proposals will be accepted from organizations/entities that are proposing to start-up and implement a new project/program, or proposing to further develop and/or expand an existing project/program.

5. IGVG and Vietnam Innovation Day (VID)

In recognition of commonalities of purposes and approaches the IGVG and VID programs for 2006 are being organized jointly by the Ministry of Education and Training (MOET) through the Primary Education for Disadvantaged Children Project (PEDC) and by the World Bank (WB) on the theme of  “Disadvantaged Children and Youth.” Each program, i.e. IGVG and VID, has its own source of funds for funding and implementing selected projects/programs. The World Bank together with other donors and MOET will separately and independently select proposals for grant award. The venue for the final selection and award will be the two-day VID program planned for Hanoi in mid-June 2006.  The joint organization is  further explained in Annex 6. 

Note: The information stated here, and in Annex 6 is applicable only to the grant process for 2006. The relationship between IGVG and VID may be extended beyond 2006, but this is dependent upon the mutual agreement of the parties, and most importantly the themes for VID beyond 2006.

6. Synopsis of IGVG Process

As stated above, the purpose of IGVG is to develop and implement new and innovative approaches to meeting the educational needs of at-risk and highly vulnerable children of primary school age. Emphasis is truly on innovation (see Annex 7). It is a competition-based process that will operate on annual cycles in the period of 2006-2009. The competition is open to various types of organizations/entities, as stated above. Projects/programs, i.e. expenditure of grant funds, should be proposed to be implemented within a 12-month period. The amount of the grant will be limited to a maximum of USD 10,000 for any given 12-month period. Organizations/entities may apply for grants during each annual cycle of competition, but may be awarded only one grant in each cycle. The PEDC will supervise and monitor the implementation of projects/programs.  The various sections of the manual below elaborate upon the information presented in this synopsis.

7. Application/Proposal Process

The application/proposal process consists of five (5) main activities (each described more fully below): (i) call for applications/proposals and advertisement, (ii) development of applications/proposals, (iii) review and evaluation of applications/proposals, (iv) award of grants and (v) development of project/program contracts.

7.1 Call for Applications/Proposals and Advertisement 

(See Annex 1 for key dates for the 2006/2007 cycle and Annex 6 for special IGVG/VID considerations for 2006.)

i. For each annual cycle of the IGVG the PEDC, Project Manager will prepare a call (announcement) for applications/proposals, including key dates, special technical/conceptual information and key administrative procedures. 

ii. The call (announcement) will be available to organizations/entities contemplating submitting an application/proposal: (i) for download from the PEDC website, www.gdth-pedc.org.vn   (ii) in hard copy at the PEDC PCU offices at 57A Tran Phu Street, Ba Dinh District, Hanoi and (iii) in hard copy at DoET offices. The call for proposals has been prepared and is in Annex 8. 

iii. As determined by the Community Participation and Highly Vulnerable Children Institutional Strengthening Team (CPHVC-IST), each annual cycle for the IGVG will be advertised at least twice so as to achieve national coverage with the advertisements.

7.2 Development of Applications/Proposals 

(See Annex 6 for special IGVG/VID considerations for 2006.)

i. Organizations/entities contemplating the development and submission of an application/proposal may request and obtain a copy of this operational manual, which contains all necessary information---see Annex 2 for a copy of the application/proposal form. The manual will be available: (i) for download from the PEDC website www.gdth-pedc.org.vn; (ii) in hard copy at the PEDC PCU offices at 57A Tran Phu Street, Ba Dinh District, Hanoi; and (iii) in hard copy at DoET offices. 

ii. Development of applications/proposals will be the responsibility of interested organizations/entities. During the application/proposal development period, clarifying information may be requested, in writing, via the PEDC website or by submission to the PEDC PCU. Requests will be answered in writing, with a copy of query and the answer posted on the PEDC website.

iii. In the development of applications/proposals, IGVG funds may not be requested or planned to be used for the following:

a. Regular salaries or supplements to regular salaries of government personnel, except in instances where payment is for a second shift, evening or weekend work.

b. Major civil works; no more than 15% of the amount of funds requested.

c. Direct payments to students.

d. Procurement of vehicles.

e. Direct expenditure for goods or services for which the main purpose is to generate income, conduct research, or prepare research for publication.

iv. No less than 29 calendar days (period of time between release of call and due date for application/proposal) will be available for preparation of applications/proposals.

v. As stated in Annex 8, applications/proposals for 2006 must be submitted, in hard copy or electronic, by 1700 on 28 April 2006 at the World Bank Office, Vietnam, 8th Floor, 63 Ly Thai To Street, Hanoi.

7.3 Review and Evaluation of Applications/Proposals 

(See Annex 6 for special IGVG/VID considerations for 2006.)

i. For the purpose of review and evaluation of applications/proposals a Grant Evaluation Committee (GEC) will be established by the PEDC, Project Manager, in consultation with PEDC, National Project Coordinator. The GEC will be comprised of not less than seven (7) members, including representation from the Vulnerable Children Task Force (VC-TF) and the CPHVC-IST. A lead person for the GEC will be designated as part of its establishment.

ii. Applications/proposals will undergo a four-stage review and evaluation process conducted by the GEC, including: (a) completeness and administrative compliance review, (b) technical evaluation, (c) cost evaluation and technical/cost comparison, and (d) final review and award determination.

iii. The completeness and administrative compliance review will be in respect of the items listed below. In cases of incomplete or administratively non-compliant applications/proposals, the organizations/entities will be notified, in writing, of the deficiencies and be allowed ten (10) days to submit additional information in response to the notification. Failure to submit the requested information, or failure to adequately address the matters in the notification, will mean the application/proposal of the organization/entity will no longer be considered for funding under the current cycle.

a. Application/proposal submitted on-time.

b. Correct number of copies submitted in the correct language.

c. All signatures affixed.

d. Funds not requested for non-eligible items (See listing above under “Development of Application/Proposal.)

iv. The GEC will perform a technical evaluation of all complete and administratively compliant applications/proposals (see # iii  above). Overall a total of 100 points can be awarded to an application/proposal. The allotted points per area of evaluation are shown below. To be considered technically acceptable an application/proposal must score a minimum of 71 points. Points will be awarded as follows:

a. Relevant Experience in Vietnam (0-7 points)

· Projects/programs target at-risk and vulnerable children

· Projects/programs show a commitment to replication and sustainability

· Monitoring and evaluation demonstrate impact of projects/programs

· Diversity of approaches shown by successful projects/programs

b. Target Population (0-15 points)

· Target population clearly identified and described

· Target population fits clearly within the stated purposes of the IGVG

· Relationship of target population to the project/program activities proposed

· Target population fits together with other groups in a perceived inclusive approach

c. Educational Needs and Socio-Economic Issues Addressed (0-15 points)

· Educational needs to be focused on are critical for the target population

· Socio-economic issues to be focused on are critical to the target population

· Relationship between educational needs and socio-economic issues clearly understood and presented

· Understanding of a priority or hierarchy of needs and issues is understood and addressed

d. Activities and Schedule of Proposed Project/Program (0-20 points)

· Goals and objectives are clearly stated

· Activities presented in a clear and easily understood manner

· Activities address identified educational needs and socio-economic issues

· A well thought-out program is demonstrated by activities included

· Schedule is realistic and achievable within 12-month period

· Project/program is comprehensive---not fragmented

e. Innovativeness (0-25 points)

· All aspects of the proposed project/program that the applicant considers innovative are clearly identified and carefully explained

· Why and how the project/program is innovative for Vietnam is fully explained 

· Has the innovation worked elsewhere, or some aspects of it

· Innovations are closely tied to identified educational needs and socio-economic issues

· Extent to which innovative aspects of project/proposal can be adapted during implementation

f. Stakeholder/Community Involvement (0-10 points)

· Project/proposal shows how stakeholders/community have contributed to its development

· Extent to which stakeholders/community will be involved in implementation of the project/program

· How will stakeholders/community be involved in monitoring and evaluation

· Is there a planned role for stakeholders/community to be involved with sustainability

g. Outcomes/Impact and Sustainability (0-8 points)

· Outcomes/impacts are clearly stated

· There is a plan to monitor and evaluate outcomes and impacts

· There is a well thought-out plan for sustainability beyond the grant year

· The grant recipient has a defined role in sustainability beyond the grant year

v. For all applications/proposals receiving a technical score of 71 or more (as determined by the technical evaluation stated above), the GEC will conduct a cost evaluation and technical/cost comparison. The evaluation and comparison will be conducted with regard to: 

a. Mathematical accuracy of cost information. Any mathematical errors will be corrected by the GEC. 

b. Completeness of cost information. Are the costs items, necessary and sufficient (and only necessary and sufficient), to implement the application/proposal? Instances of inadequate or overstated cost items will be stated by GEC. 

c. Realism of cost items. Are the values (e.g. unit costs) realistic? Instances of unrealistic values will be stated by the GEC. 

d. Based on the evaluations and comparisons stated above, the GEC will prepare recommended adjusted cost requests, as necessary, for any application/proposal. The adjusted requests will be used during contract discussions/negotiations (see below). 

vi. Based on the results of these three stages of review and evaluation, the GEC will rank order (on results of technical evaluation) all applications/proposals eligible for further consideration. The GEC will select the top ranked (based on technical evaluation) applications/proposals for IGVG award and the PCU will make a public announcement of the results. (See paragraph 7.4 below for special procedures for 2006.)

7.4 Presentation by Short-listed Organisations/Entities 2006

In 2006 in conjunction with the Vietnam Innovation Day (see Section 5, IGVG and Vietnam Innovation Day (VID)), a shortlist of proposals for further consideration will be established and those organisations will be invited to present their proposals to a panel for final consideration prior to decision of award. The final evaluation through presentation will follow the same acceptance criteria as specified in Section 7.3 Review and Evaluation of Applications/Proposals.

The PEDC may or may not follow the same process beyond 2006 and maintains the right to use presentation of proposal or desk-assessment as the means of final decision beyond 2006.

7.5 Contracts for Grant Recipients 

(See Annex 6 for special IGVG/VID considerations for 2006.) 

Contracts will be established, via discussions and negotiations, for all applications/proposals selected for award of IGVG. Parties to the contract will be the PEDC-PCU and the grant recipient. A copy of the contract form is in Annex 3.

8. Grant Implementation

Grant implementation consists of several core processes, including: (i) planning, (ii) operations, (iii) administration and finance, and (iv) reporting.

i. Overall grant implementation is the responsibility of the grant recipient. As stated in the contract for grant implementation (see Annex 3), the PEDC-PCU and the grant recipient endeavour to use their best efforts to address and solve problems that may arise during implementation. The PEDC-PCU will be represented during grant implementation by the VC-TF and CPHVC-IST.

ii. Upon receipt of the grant award and during the first two (2) weeks of the contract period, the grant recipient shall engage in a planning effort. Essentially this planning, will update the recipient’s project/program (which was part of the application/proposal), in view of the contract discussions/negotiations and the “realities on the ground” for implementation. The plan will be submitted to the PEDC-PCU and will form part of the recipient’s contract. The plan must be updated at the mid-term of the grant period, and at other times as maybe mutually agreed by the PEDC-PCU and the grant recipient. 

iii. Operations of the grant means implementation in accordance with the plan. During this period the grant recipient will carry out technical aspects of the project and complete administration, finance and reporting tasks as described below. Through the VC-TF and CPHVC-IST, the PEDC-PCU will observe and monitor the progress of grant implementation. To the extent that the PEDC-PCU undertakes an overall monitoring or evaluation of the implementation, the grant recipient will cooperate with such efforts. As requested by the PEDC-PCU, the grant recipient will participate in activities associated with semi-annual reviews by PEDC donors.

9. Administration and Finance

9.1 Administration

i. Following award of the grant, the grant recipient will implement the grant with due diligence and efficiency and in accordance with the terms and conditions of the contract.

ii. The PEDC-PCU retains the right to postpone or discontinue the grant activities if the implementation performance of the grant recipient does not fulfil  the contract based on recommendation and concurrence of the VC-TF and CPHVC-IST.

iii. Delay or failure in the implementation of a contract for an approved grant due to mistakes, errors or negligence on the part of the grant recipient will be taken into account in the assessment of any future grant proposals made by the same grant recipient. 

iv. Procurement of goods will follow prudent shopping procedures, meaning that the grant recipient will obtain, evaluate and keep records for at least three (3) price quotations.

v. Procurement of consultant (personnel) services will follow individual selection procedures meaning they are to be selected on the basis of their qualifications for a written assignment. They may be selected on the basis of references or through comparison of qualifications among those expressing interest in the assignment or approached directly by the grant recipient. Written records will be kept of all selection processes and all consultant (personnel) services will be supported by a written agreement between the consultant and the grant recipient.  

vi. Prepare and submit to the PEDC-PCU quarterly progress report (see below and Annex 4).

9.2 Finance

i. All IGVG funds, and funds from other sources to be used to implement the grant awarded to the grant recipient, will be kept in a bank account. The records and statements of the bank account, will be available for review and inspection of the internal financial management review specialists of the PEDC-PCU and the external audits retained by the PEDC-PCU.

ii. The use of IGVG funds will be in accordance with sound financial/accounting principles and records will be maintained by the grant recipient for the use of all IGVG funds. The financial and accounting records will be available for review and inspection of the internal financial management review specialists of the PEDC-PCU and the external audits retained by the PEDC-PCU.

iii. Within five (5) working days of grant award, the PEDC-PCU will transfer to the bank account of the grant recipient 25% of the IGVG funds stated in the grant contract, and thereafter 25% each quarter, subject to satisfactory performance of the grant recipient, for the term of the grant. Other financial terms and conditions may be negotiated at the time of contract discussions/negotiations.

iv. Unspent funds may accumulate in the account of the grant recipient, but at no time may the amount exceed 40% of the value of the grant.

v. The grant recipient may reallocate funds between financial items, provided that proper notation is made in the financial and accounting records and subject to no more than 20% of the funds being reallocated.

vi. Funds may be expended on activities not included in the project/program application/proposal, subject to prior written approval of the PEDC-PCU.

vii. Quarterly financial reports will be developed and submitted to the PEDC-PCU. See Annex 5.  

9.3 Reporting

i. Written progress reports will be developed on a quarterly  basis by the grant recipient and three (3) copies will be submitted to the PEDC-PCU. The purpose of the reports is to report on progress in accordance with the plan for the project, and to identify and explain problems. A format for the progress report is provided in Annex 4.

ii. Financial reports will be developed on a quarterly   basis by the grant recipient and three (3) copies will be submitted to the PEDC-PCU. The purpose of the reports is show progress in disbursement of IGVG funds, and to serve as the basis for periodic transfer of funds from the PEDC-PCU to the grant recipient. A format for the financial report is provided in Annex 5.

ANNEXES

Annex 1: Key Dates for IGVG for 2006-2007 Cycle 

(See Annex 6  for special IGVG/VID considerations for 2006.)

Call for applications/proposals: 14 February 2006 

Due date for applications/proposals: 28 April 2006 

Initial review of applications/proposals completed: 1 June 2006 

VID in mid-June 2006 in Hanoi

Award of 2006-2007 IGVG at VID in mid-June in Hanoi

Contracts for 2006-2007 IGVG come into effect: mid-July 2006 

Implementation period for 2006-2007 IGVG: mid-July 2006 to mid-July 2007 

Annex 2: Application/Proposal Form

Innovation Grants for Vulnerable Groups (IGVG) Application Form

Note: Applications for 2006 must be submitted by 1700 on 28 April 2006 at the World Bank Office, Vietnam, 8th Floor, 63 Ly Thai To Street, Hanoi 

(Three (3) copies of all documents, in hard copy or electronic, must be submitted in Vietnamese and, if possible, English.)

I. ELIGIBILITY CRITERIA

The following types of organizations/entities, providing services to at-risk-children, may apply for and participate in the Innovative Grants for Vulnerable Groups (IGVG): Please indicate by a check mark the type of organization/entity submitting this application: 

( 
(i) Government agency (province, district, commune, schools-including universities, institutes, colleges)

( 
(ii) Registered Vietnamese non-governmental organization (NGO)

( 
(iii) Registered international non-governmental organization, in partnership with a local organization/entity  which must bear primary implementation responsibilities

II. IMPLEMENTING ORGANIZATION/ENTITY:  

General information: (Note: This general information is not needed for government agencies). Please provide, either by writing below or by attaching to this application, a short description of the organization/entity that will implement the proposed project.   The information   should answer the following questions: When was it started? By whom? Who are the members? How many staff members do you have; total and in Vietnam, if applicable? What are their background and experience? How is the organization managed (please include an organization chart)?

Specific information: (Note: This information is required for all organizations/entities submitting an application. Information should be targeted to experience in Vietnam with at-risk children.) What are your objectives as applicable to at-risk children? Where do you receive your funding from; specifically sources of funding for at-risk children services and programs? What are the key development projects already executed by your organization, with an emphasis on those for at-risk children, and how did you implement them? Where did you get funding for those projects?

Contact information: 

Name of organization:

Address:

Telephone:



Fax:



Email:

Name of person(s) responsible for project:

Title:

Telephone: 



Fax:



Email:


III. PROJECT IDENTIFICATION

i. Project Title: __________________________________________________ 

ii. Locations of Project: (Please provide names of communes, villages, cities, districts and/or provinces where your project would be implemented. If there is a regional or national component to the project, please state this.)

iii. Geography: Describe whether the project will be implemented in urban and/or rural areas?

IV. PROJECT DESCRIPTION

Please describe the innovative project you are proposing. The information should include details on the following:

i. the socio-economic situation of the community(ies) where the project will be implemented; 

ii. the specific educational needs and problems of at-risk children to be addressed and why they  need to be addressed; 

iii. how will the educational needs and problems  be addressed  by your proposal;

iv. what is innovative about the proposed project; 

v. who is the target group; describe the at-risk children; 

vi. please provide a brief outline of the main activities and their expected completion dates

vii. what are your success criteria; 

viii. any other details you would like to add that would help us fully understand the proposal.

ix. impact: what is the expected educational and socio-economic impact of the project on the target group (how many people do you expect the project could reach, what changes in awareness/behaviour/attitude do you expect the project to bring about)

x. sustainability: How will the implementing organization/entity maintain project results and assume responsibilities after completion of the project?

xi. replicability: How could the project be replicated in other geographic areas or communities? Does your organization/entity have plans in this regard?

V. PROJECT IMPLEMENTATION PLAN AND SCHEDULE

Please provide an implementation plan and schedule for the proposed project by completing the form below. Show the main tasks of the project and the time devoted to implementation for each task.

	Implementation Task (Be short and concise) 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


VI. BENEFICIARIES AND PARTICIPANTS

Who will benefit from the project and how will these benefits be realized? Please name the target recipient beneficiaries, including the approximate number of at-risk children.

Were community members and parents of beneficiaries (at-risk children) involved in the decision to seek funding, the planning and design of the project? If so, how?

How and to what extent will community members and parents of beneficiaries (at-risk children) participate in the implementation of the project?

What will be the beneficiaries’ future participation when the project has been completed? How will the project be sustained for the beneficiaries?

Please list all the members of the local community responsible for assisting with preparing and submitting this proposal, including their positions and responsibilities. Please indicate key individuals to be involved in the implementation of the project.

VII. PROJECT BUDGET  

(Please specify if costs are in VND or US$)

i. Anticipated total project cost: ______________

ii. Funding requested from the IGVG: _______________

iii. Project budget planning: Please use the following table to outline the anticipated costs for major activities:

	Project Activities
	                 Contributions By

	
	IGVG 


	Recipient*

     
	Others**
	Total

	1.


	
	
	
	

	2. 


	
	
	
	

	3.


	
	
	
	

	4.


	
	
	
	

	5….


	
	
	
	

	Total
	
	
	
	


Notes: Please break down the budget with as many details as possible. Show the budget by type of activity and who would contribute to each activity. 

*   Please specify type of recipient:  NGOs, government, private sector, etc.

** Please specify the source of and reason for other contributions

Annex 3: Innovation   Grants for Vulnerable Groups Contract Form 

No.____

Source of Grant Funds:  Multi-Donor Trust Fund Grant Agreement, dated 14 July 2003   between the Socialist Republic of Vietnam and the International Development Association (IDA) for the Primary Education for Disadvantaged Children Project (PEDC).

The Undersigned Parties:  This contract is signed on (Date) …………………………..  between the Ministry of Education and Training (MoET), PEDC Project Coordination Unit (PCU) and _________________( Grant Recipient.) 

During the period of delivery and implementation of this Grant that is limited to the period from ……………. , 200_ until ……………, 200_ the parties above agree on the following: 

The Ministry of Education and Training (MoET ) agrees to:

Provide a grant in the amount of US$ …………… (VND  ………) for ___________(Name of Grant Recipient) in accordance with the provisions stated  in the Innovation Grants Operational Manual for Vulnerable Groups – IGVG); 

The funds will be transferred to the __________  (account information for the Grant Recipient) in accordance with the provisions stated in the Innovation Grants Operational Manual  for Vulnerable Groups – IGVG); 

Manage and administer (including monitoring and evaluation) the IGVG program and the implementation of this Grant through the efforts of the PEDC PCU, Vulnerable Children Task Force (VC-TF) and Community Participation and Highly Vulnerable Children Institutional Strengthening Team (CPHVC-IST) in accordance with the provisions stated in the Innovation Grants Operational Manual for Vulnerable Groups – IGVG; 

Provide technical assistance and guidance to the Grant Recipient in the implementation of the Grant funded herein;

Act in good faith with the Grant Recipient to discuss and use best efforts to resolve issues and problems that may arise in the implementation of the Grant funded herein.

______________ (Grant Recipient) agrees to: 

Use the Grant funds in accordance with the Grant proposal, attached hereto as Annex 1 and forming an integral part of the contract/agreement, and in accordance with the provisions stated in the Innovation Grants Operational Manual for Vulnerable Groups – IGVG for the 200_-200_ grant year;

Implement the program/project in accordance with the Grant proposal, attached hereto as Annex 1 and forming an integral part of the contract/agreement, and in accordance with the provisions stated in the Innovation Grants Operational Manual for Vulnerable Groups – IGVG for the 200_-200_ grant year; 

Complete implementation of the Grant within agreed period of time;

Cooperate with the MoET on any matters related to monitoring and evaluation of the Grant program;

Act in good faith with the MoET to discuss and use best efforts to resolve issues and problems that may arise in the implementation of the Grant funded herein.

Complete and submit all program reports in accordance with the provisions stated in the Innovation Grants Operational Manual for Vulnerable Groups – IGVG;

With regard to financial administration and reporting:  (i) submit to PEDC PCU   documentary evidence for the procurement of goods and implementation of services in order to execute payments; (ii) retain at the offices of the Grant Recipient one (1) copy of documentary evidence and reports for disbursement of the Grant funds, (iii) submit to the PEDC financial reports in accordance with the provisions stated in the Innovation Grants Operational Manual for Vulnerable Groups – IGVG, and (iv) retain all financial and accounting records for the Grant funds, and make them available to the internal financial management review specialists of the PEDC PCU and the external auditor of the PEDC PCU, as may be requested.  

Suspension or Closure:

The MoET retains the right to postpone or discontinue the grant activities if the implementation performance of the _____ (Grant Recipient) does not fulfil  the Grant contract based on recommendation of PEDC PCU, with the concurrence of the VC-TF and CPHVC-IST.

Delay or failure in the implementation of the approved Grant due to mistakes, errors or negligence on the part of the______   (Grant Recipient) will be taken into account in the assessment of any future grant proposals made by the same Grant Recipient. 

Force Majeure:

If there is any delay in the implementation of the approved Grant due to force majeure, the sanction in the above “Suspension or Closure” clause of this contract will not be applied.

Force Majeure includes among others:

Natural disaster or climate/weather conditions that make implementation of the approved Grant impossible;

Strikes, riots, war, or chaotic situations that make the implementation of the approved Grant impossible

Other situations beyond human control as confirmed by the PEDC PCU, with the concurrence of the VC-TF and CPHVC-IST.

In case of Force Majeure, the_________ (Grant Recipient) must inform the PEDC PCU not later than 14 days after the occurrence of the Force Majeure, and must again inform the PEDC PCU as soon as possible when the situation has become normal again and implementation of the Grant is resumed.

Settlement of Disputes:

Any dispute arising out of this contract shall, if at all possible, be settled amicably between the parties. If the dispute cannot be solved on the basis of consensus the dispute shall be referred to arbitration under the existing laws and regulations of the Socialist Republic of Vietnam.  

Annex 4: Progress Report Format

(Note: To be completed  quarterly by grant recipient and sent, three (3) copies, to the PEDC-PCU.)

Grant Recipient: _______________________________ Contract Number: ________

Grant Title: ________________________________________

Report Period: ___________________

Summary of Activities Planned for Report Period (taken from contract work plan):

Accomplishments for the Report Period (comparison to plan, with differences explained):

Measurable Outcomes/Impact (taken from contract work plan, any delays explained):

(Examples: Improvements in attendance, increase in number of parental contacts with school, teacher reports of student improvement in class participation)

Issues (Positive or Negative) Arising from Grant Implementation (explain recommended action on negative issues):

Key Activities Planned for Next Report Period (based on contract work plan or adjustments based on progress to date):

Annex 5: Financial Report Format

PROJECT EXPENDITURE REPORT (in VND)

Grant recipient:






Responsible Person: 

Contract No:






            Address:

Contract duration:






Phone No:

	APPROVED BUDGET


	ACTUAL EXPENDITURES
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Project Leader:




Date:

Responsible Person:




Date

Cash Book

Grant recipient name_____________________

For the period from___________ to ____________

	Nr
	 Date
	Description
	IN
	OUT
	BALANCE

	
	
	
	
	
	


Responsible person: _______________________

Annex 6: Concept Note for 2006
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Vietnam Innovation Day 2006

“Disadvantaged Children and Youth”

The World Bank's Vietnam Innovation Day (VID) program is a "mini marketplace" for innovative ideas that address local development challenges. It identifies and directly supports small innovative bottom-up development ideas that deliver results, which can then be expanded or replicated. It creates opportunities for local innovators to meet, exchange ideas, share information and network with other people responding to the same concerns. 
Theme  for 2006 competition is “Disadvantaged Children and Youth’’ with four sub-themes: (i)Quality education for disadvantaged children and youth; (ii) Street children and youth; (iii) Out of school, out of work children and youth; and (iv) Participation and Empowerment of children and youth in decision making. 

The program consists of two major events: 

· Innovation Competition - an open competition, jury process whereby start-up funds are awarded to organizations proposing innovative ideas about “Disadvantaged Children and Youth’’ issues in Vietnam, and 

· Knowledge Fora - leaders in the development community will come together to share their experiences around the theme of Disadvantage Children and Youth.

The event is co-organized by the World Bank, Ministry of Education and Training (Primary Education for Disadvantaged Children (PEDC) Project) and Youth Newspaper.

Definition of Disadvantaged

Disadvantaged relates to an individual not being able to take or provided with opportunity, such as access to primary education, further education or a job to provide independence and self-support, which is regarded as a fundamental right to all individuals within a community and greater society. For a child to be disadvantaged means the transition from early childhood to youth provides an uncertain future with possible developmental delay, little if any qualifications and limited opportunities for their progression. For a youth to be disadvantaged means the transition towards adulthood with limited skills and opportunities and a risk of reduced earnings or destitution.

To be disadvantaged creates the risk of children and youth not having access to, for example, housing, health care, and education. This may result in an individual feeling excluded from the community they live in, increasing urban migration and inability to participate or take social responsibility for their actions. 

In recent years, Vietnam has experienced rapid development and provision of such services however some children and youth have not benefited from these recent developments and find themselves excluded, unqualified and/or disenfranchised from society. The result is disaffected children and youth with insecure futures.

Defining Children and Youth
Children are defined as between 4 to 14 years of age. A child has the fundamental right to attend and complete pre-school and primary education, be provided with health and social protection services for their development and well being and have a voice in the decision-making around them. Despite this fundamental right, many children particularly in the more remote and mountainous areas of Vietnam meet barriers to being provided equal opportunity and access. Many of these barriers relate to topography and the difficulty of targeting children and their families in distant localities. However, other barriers such as Vietnamese as a second language, gender, poverty, having no family and/or experiencing learning and development difficulties are significant factors for prevention of a child rights being fulfilled.

The definition of youth is complex and debatable but the most common one is that used by the Millennium Development Goals – spanning from 15 to 24 years.  Youth is generally defined as a phase when a person moves from a time of dependence (childhood) to independence (adulthood).  This transition involves several common shifts that present unique challenges:

· The transition from school to seeking work and independent sources of income.
· The transition towards independence. As young people grow and gain independence, they begin to take more control over their bodies and their actions. Greater independence means that they have greater opportunities for experimentation but are less protected from the consequences.   

· The transition to work.   Their decisions on when to do that, what kind of work to get into, what skills they develop, and where they work will be have broad implications for them and for society.  

9.3.1 So why should we put children and youth together in a single Framework?

Poverty: many income and non-income poverty indicators are much worse among children and youth; and today, these two groups represent the majority of the poor. 

Unique Vulnerability:  among the poor, children and youth are the most susceptible to increased vulnerability during periods of economic downturn and other external shocks (for example, as indicated by malnutrition, school dropouts to assist families, youth unemployment, violent behavior, etc.).  

Highest Risk: both age groups represent the two periods of highest physiological and social risk in the life cycle.  In early years, this is manifested by, for example malnutrition, neglect and child diseases resulting in possible development delays and learning difficulties.  In adolescence and young adulthood, this is manifested by experimentation and greater risk taking, for example: high-risk sexual behaviour (for example, from HIV); crime; poor nutrition; smoking; and narcotics. 

Childhood and youth are the two most productive and efficient periods for investing in human capital development.  If investments are not made in the early years, the costs and consequences become enormous to the individual and society in later years.

Innovation Grant Themes

Sub-theme 1: Quality education for disadvantaged children and youth

For a country with GDP per person of $430, Viet Nam’s record on basic education is impressive. Almost 92% of children are enrolled in primary school and the overall rate for girls is only a fraction of a percent behind that of boys. 

However, many children face difficulties in accessing pre-school and primary school and/or maintaining attendance for the entire school year. These children for example, children in remote areas, from ethnic minority communities, living with disability and/or learning difficulties, and from migratory families, do not benefit from educational services and are at-risk of not having the same opportunities as other children. This may affect their development, their learning and their transition from childhood to youth. 

Factors that contribute to educational disadvantage: Educationally disadvantaged children in Vietnam are put at risk by factors in the school, home, and socioeconomic environment in which they live. The most obvious risk factors are the following:

· Poverty and charges made on parents, resulting in non-enrolment, poor attendance, and dropout; 

· Some children are not able to develop in the classroom because they have chronic health or nutrition problems or because they enter school with linguistic barriers;

· Households and communities do not always provide a positive climate for schooling (for example, there is a high demand for children's labour in some communities and there are inter-generational effects of poverty and illiteracy);

· Some children are particularly susceptible to changes in social conditions and economic downturns; many schools and teaching sites are incomplete or not organized for success in terms of resources, management, or teaching skills;

· The schools, particularly the satellite campuses, do not receive sufficient financial, institutional, human and material support and resources; 

Even if children completes primary education, many are unable to progress to secondary education due of similar obstacles – gender, distance to school, economic, and disability. If the system has not allowed the child to complete primary education, there is often little support for a child or youth to develop vocational skills to safeguard his or her future self-sufficiency. This can result in subsistence living or force the individual to migrate to urban areas to find alternative means of living.
Sub-theme 2 - Street children and youth

The Vietnam Youth Association (VNYA) estimates that there are 50,000 children living and working on the streets. Many come from migrant families; others migrate to urban areas by themselves to escape the harsh conditions they face in rural areas in the hope of providing much-needed income for their families, as many as a quarter have run away from broken or abusive home environments. 

They are vulnerable to risks of becoming a victim of sexual exploitation which puts them at risk of HIV/ AID, falling foul of drug abuse, coming into conflict with the law and many resorts to crime.  Other adolescents face a more pernicious fate. Little is known about the true scale of the trade in women and children but indications are that it is on the increase – whether to be sold as ‘wives’ across the Chinese border or to work in slave-like conditions in brothels.

The traditional approach to managing street children has been to pick them up, detain them for a while, and then send them back to their families. But many have left home because of family problems and are unwilling to return, or their families are unable to care for them. As a result, they soon go back to the street to earn money either by begging or prostituting themselves. They are extremely vulnerable to physical and sexual abuse. 

Sub-theme 3 - Out of school, out of work children and youth

The transition to a market economy in Viet Nam involved a drastic modification of young men and women’s transition from school-to-work. Today, many youth enter the labour market out of economic necessity. Even though the potential to benefit from the country’s socio-economic successes of the past 15-20 years is great, youth in Viet Nam face a series of new challenges. For example, inequality, polarisation and unemployment have appeared. The down-sizing of the public sector with disappointing levels of foreign direct investment mean that job opportunities are confined to the predominant agricultural sector where underemployment and poverty, though declining, are widespread. 

In this context, the Vietnamese government has made the creation of decent jobs, the upgrading of skills and the fight against unemployment its priority, with a special focus on youth. Government policies have so far failed to redirect resources from general higher education to vocational training and greater technical skills. 

According to Data from the 2003 National Survey Assessment of Vietnamese Youth, about 20 per cent of the out-of-school respondents report that their leaving school was due to the obligation to work for family survival, about 35 per cent were out of school but working, and another 25 percent of the respondents were neither attending school, nor working. 

The fact that a large proportion of young people are not working and are out of school continue to put a heavy employment pressure on society. Each year Viet Nam must create 1.5 million new jobs. The number of youth entering the labour market is estimated at 1.4 million each year. In addition, there are large numbers of young adults who are leaving military service. Many of them have not received vocational training and with few skills, face difficulties re-entering civilian society.

At the heart of the problem is the quantity and quality of work available to young people in Viet Nam today. About two-thirds of youth aged 15-24 work on small family farms and in the informal sector with much of the work characterized by low quality, underemployment, insecurity and safety hazards. Many out-of-school youth are currently working to earn a living for their families in low paid jobs and petty trade.

 Unemployment can lead to a life of violence, drug abuse, vandalism, and other problems. Early school leavers without regular employment may turn to risky avenues of income and livelihoods such as prostitution and crime and find themselves at risk of HIV/AIDS and human trafficking and child labors. The situation is worse for street children, disabled, ethnic minorities, orphans, and so on.

By reducing unemployment rates, providing employment services and enhancing the employability of youth will help to lift children and youth from the street, reduce the numbers of those resorting to street living, provide opportunities for the disabled and marginalised and thus reduce the risks disadvantaged children and youth face.

Sub-theme 4 – Cross-Cutting Theme - Participation and Empowerment of Children and Youth

Although children are formally citizens of nation-states and enjoy certain rights, youth is the period when individuals complete the transition to citizenship.  In other words, by the time individuals are in their mid-twenties, they are usually subject to nearly the full set of citizenship rights and obligations (they pay taxes, serve in the military, and enjoy civil, political, and social rights to the extent their state allows).  And they are participating in civil society organizations.  This transition involves a significant development in the identity of youth.

They will face a world where adolescents and young adults feel excluded from having any say in the making of decisions that will greatly affect their individual futures, not to mention that of their communities or country.  When young people feel hopeless, they risk doing desperate things which are costly to themselves and to society at large.  

For poorer youth, the formal rights of citizenship—such as personal security and education—are not enforced, and the relationship to the state is largely a battle against stigma and discrimination.  For many of these youths, violence, instability, the absence of economic opportunities, and a poor sense of self and self-respect make membership in the broader society difficult.  

Participation and Empowerment of youth (and children, where possible) as stakeholders, decision-makers and beneficiaries at all levels of development - from strategy to design of programs, from implementation to evaluation – is crucial as it relates to policies and interventions that directly affect their lives.  This will ensure both their ownership of the development process as well as improve the effectiveness of interventions in reaching youth.  It establishes the conditions by which youth have choices and opportunities to positively impact their own lives, as well as that of their families, communities, and country. 

To achieve this, there is a need to incorporate their perspectives, their ideas and energy not just as beneficiaries of programs, but also as active participants in defining and carrying out such programs. They must actively participate in deciding and shaping what best helps them meet their unique challenges.

Timeline:
Proposals must be received by the World Bank Vietnam office by 5:00 pm on April 28, 2006. All documents should be in Vietnamese and, if possible, English, and should follow the format outlined in the application form. Short-listed groups will be notified in mid May and invited to participate in the VID presentation in mid-June in  Hanoi. If selected for funding, the winning group will be asked to follow additional steps to receive financial awards. 

Eligibility Criteria:

The World Bank together with other donors and MOET will separately and independently select proposals for grant award in relation to the following categories: 

•
World Bank and other donors will award grants to innovative proposals from all Vietnamese individuals and groups, including non-governmental organizations (NGOs), local governments, and public and private development enterprises addressing the needs of youth or targeting both children and youth.

•
MoET will award grants to innovative proposals only from organizations (not individuals), including non-governmental organizations (NGOs), local governments, and public and private development enterprises addressing only the needs of children.

Grant awards are eligible for Vietnamese individuals and organizations. International organizations can only apply in cooperation with a Vietnamese partner bearing primary implementation responsibilities. 

Participating organizations must meet the following requirements:

· Plan to complete the project within one year;

· Have acceptance within the community for the project or plan to obtain and maintain ownership by the beneficiaries; 

· Include innovative ideas, approaches or solutions; 

· Contribute to the national efforts in improving access to formal and non-formal education; access to the labour market; and including children and youth in community activities and the greater society; and

· Demonstrate an ability to implement the proposed project

Evaluation criteria: 


Funding will be awarded to proposals that directly address the above themes and meet our criteria for being innovative. Our definition of innovation is the introduction of new formulation concept, services or new ways of doing things by successfully applying new ideas.  Evaluation will be based on, but not limited to, whether the project meets the following criteria:

· Addresses well an issue within the specified themes and present a feasible solution for the issue;

· Is innovative; 

· Has acceptability within the community or a persuasive plan to obtain and maintain ownership by the beneficiaries;

· Has feasible results and demonstrate sustainability

· Is different from what has been done or is currently being done;

· Has the potential to be replicated or expanded within the community or elsewhere.

It is planned that at least 30 World Bank and PEDC grants will be awarded through an open competition. The maximum award size is US$10,000. Final awarded amount may vary in size and will be determined based on the needs of the proposals selected. 

For further details please call 1900 – 1734 for automatic answering service or contact:

Ms. Ngo Kieu Anh




Ms. Luu Thu Thuy

The World Bank in Vietnam



PEDC

8th Floor, 63 Ly Thai To St., Hanoi


57a Tran Phu

Tel: (04) 934-6600 Ext. 335;  


Tel. (04) 734 2092

Fax: (04) 934-6597




Fax. (04) 734 2091

Email: vietnam@worldbank.org


Email: thuy.pcu@pedc.org.vn
Annex 7: Segments of Innovation Grant Applications/Proposals   

(Note: These are segments only, not complete applications/proposals. They are provided to illustrate what is meant by innovation. There is no intention to suggest that proposals that use these segments would be awarded an IGVG. The ideas presented may be situational, i.e. they may be appropriate in some communities for some children, and inappropriate in others.)

Segment 1: Support for Repeaters of First Grade

The target group is children who are repeating first grade at ten (10) satellite campuses in Quang Tri province. This group was chosen because there are “soft data” that suggest that children who need to repeat first grade are “at-risk” of dropping out or discontinuing their enrolment prior to the end of fifth grade. There will also be a control group of first grade repeaters (who do not participate in the project described below) at ten (10) satellite campuses in Quang Tri province.

The basis of the project is that children who are repeating first grade can benefit from support that is targeted to their school/classroom work and their environmentally-based psycho-social needs. Key aspects of the project include:

· Educational assessment by a professional educational psychologist (one-half day for each child)

· Psycho-social assessment by a professional social worker (one-half day for each child)

· Development of child support plan, including teacher, parent and community volunteer

· Identification, selection, training and on-going support for at least one (1) community volunteer for each first grade repeater (the number is dependent upon the amount of time the volunteer can devote to the effort and the “geographic spread” of students)

· Training for the community volunteer will involve: (i) tutoring/help strategies as related to students’ school/classroom work, (ii) student/teacher relations strategies to help strengthen relations with teacher and school environment, (iii) student/peer strategies, with a behavioural orientation, to help strengthen relations with classmates and other students at the schools, and (iv) family support strategies that focus on identifying and assisting with circumstances that may have a negative on school participation for the first grade repeater

· Each child support plan will be individualized, but all must consist of the two (2) main elements, i.e. school/classroom work and psycho-social needs; the community volunteers will implement the support plan for each student using a variety of approaches which could include: (i) tutoring sessions at home, school or a third location, individually or with another 1-2 students as arrangements are possible (the volunteer will have a small budget for consumable supplies and materials for these sessions), (ii) volunteer-student-teacher conferences to check classroom progress and to further develop strategies, (iii) volunteer-student-parent conferences to focus on how to support and foster the child’s interaction with school and schoolmates (the volunteer will have a small budget for consumable supplies and materials for these sessions), and (iv) “quality time;” one-on-one time between volunteer and child (student) to help build positive approach to school and learning---these sessions will be held away from the school and the home. 

Segment 2: Children Helping Children

The target population is school-age children, ages 5-11, not attending school because they are working with their family or in situations arranged/accepted by their families in the satellite campuses in Kien Giang. This group was chosen because there are needs to: (i) attempt to get the children to return to school, or (2) develop functional literacy skills if they remain outside the school.

The basis for the proposed project is that the MoET, DoET and BoET have obligations and devote resources to the first need “Attempting to get children to return to school,” but the second need “Development of functional literacy skills for children who remain outside the school” is not being addressed in any systematic way. This is the focus of the proposed project.

Key aspects of the project include:

· Adaptation of the materials that address functional literacy skills. The materials selected for adaptation are those from the National Institute of Literacy (in collaboration with the National Institute of Child Health and Human Development, US Department of Education and US Department of Health and Human Services) (Note: This is an illustrative source.). The materials adapted will be in the areas of: (i) language, reading and written communication, (ii) numeric, (iii) community and environment, (iv) health, and (v) civics. Samples of materials in each of these areas have been adapted for use in Vietnam and are attached to this application/proposal. Prior to adapting more materials, these samples would be reviewed with groups of teachers and deputy head teachers to obtain their comments on usability and possible needs for further modifications. Based on the reviews, further materials will be adapted with the goal being a range of materials, from the lowest functional level to level considered useful in the community (see below). Materials will be adapted by the staff of the  ________. (Note: Name of local NGO making application/proposal.) The format of the materials will be theme-based, booklets that can be used by children (ages 5-11) and a “peer tutor.”   

· A ten-member committee will be formed consisting of personnel from the DoET and BoETs and teachers and deputy head teachers. Using materials (translated to Vietnamese) from the National Institute of Literacy (see above) and with the guidance of the staff of ______ (Note: Name of local NGO making application/proposal.), the committee will formulate literacy levels for community functioning. The literacy levels will be in the areas of: (i) language, reading and written communication, (ii) numeric, (iii) community and environment, (iv) health, and (v) civics. These literacy levels will be reviewed in community meetings.   

· At the satellite campuses “peer tutors” will be identified. The program being proposed has a student-to-student format, whereby students that are 10-11 years of age, and enrolled in schools, will be “peer tutors” for children of 5-11 years of age who are not enrolled in schools. The staff of ______ (Note: Name of local NGO making application/proposal.) will provide a 10-hour program to the “peer tutors” that focuses on the use of materials for “peer tutoring.” “Peer tutors” will receive a set of reading books for participating in the project.

· The staff of ______ (Note: Name of local NGO making application/proposal.) will formulate the “pairs” of “peer tutors” and out-of-school children and help establish a useful tutoring schedule. In addition, the staff will be available for problem-solving sessions and regular review sessions with the “peer tutors.” 

· Based on the committee’s work to formulate literacy levels for community functioning (see above), the staff of ______ (Note: Name of local NGO making application/proposal.) will develop materials to be used to assess attainment of the functional literacy levels. The materials will be capable of being used by the “peer tutors.”

Segment 3: Involving and Caring for All

The target population is school-age children, ages 5-11, not attending school because they multiple disabilities (with one of the main areas being orthopedic/ambulatory) that prevent them from attending schools. The project will be located in selected districts in Hanoi. Districts will be selected based on the incidence of children within the districts, as determined by the method described below. The project is considered a first phase, which if successful, can be readily expanded into other districts of Hanoi and other cities.

Education and schooling meets many needs of children. Many times when children cannot attend school because of multiple disabilities (with one of the main areas being orthopedic/ambulatory), these needs are simply not addressed because the disabilities are very severe and the parents and community agencies cannot come together and arrange a meaningful program. The proposed project is based on a simple premise: it does not quarrel with the reality that the physical and mental conditions (disabilities) of some children are too severe for the children to benefit from current school environments and that often the children are “isolated at home.” It is these children, ages 5-11, which the project will serve. While accepting this reality, we also recognize that there are children “isolated at home,” who should be in school because their conditions (disabilities) are incorrectly perceived as “too severe.” The project will serve these children, but will also be engaged in an advocacy role to attempt to place the children in schools, with the proper support services. 

The project will endeavour to provide services to a minimum of fifty (50) children in the 2006-2007 grant year. At first glance this may seem like an extremely small number of children, and it is, but the services proposed cannot be easily, quickly or “cheaply” provided. Some of the services are very specialized, and others, while only moderately specialized, are proposed for delivery on a very constant schedule, thus necessitating a high-level of personal attention.

The project will function in three (3) districts in Hanoi. These districts are: (i) _________, (ii) ____________, and (iii) _____________ . (Note: This information would be provided by the international and local NGOs making the application/proposal.) Through the DoET the project will get an initial listing of children in the target population. Verification will be made of the information on the listing and any corrections necessary will be made. For the children identified, a screening will be made using the 6-item Commune-Based Development Record being developed under the PEDC. Via this process, any children “isolated at home,” who should be in school because their conditions (disabilities) are incorrectly perceived as “too severe,” will be identified. Immediately, Dr. __________, Chief Psychologist of _______ (Note: Name of international NGO would be here.) will prepare reports on these children and begin the advocacy for them with parents, DoET and MoET.

Based on the information from the Commune-Based Development Record, the process to develop a care/involvement plan for each child will be undertaken with the parent(s). The care/involvement plan with focus on (all at project expense): (i) medical examination, if warranted, and appropriate aids/devices for the child, if warranted, (ii) activities involving parents and other family members and (iii) activities involving others. One goal of the plans will be to have out-of-home activities, everyday where possible and every second day as a minimum. The out-of-home activities will have two (2) purposes: (i) they will be related as part of the necessary activity for the child, and (ii) they will serve as a respite for the parents or other caregivers. The other goal of the plan is to remove the “isolation” and to replace it with an inclusion of the child in the home and the community.  

Of course it goes without saying that activities must be “child appropriate.” With regard to parental and family-member activities, the emphasis is on how to include the child in the parent/caregiver activities. A sensory modality approach will be stressed, such that the purposes of the activities will be to focus on one or more sensory modalities for the child, and to engage the child/have the child be as active as possible. Another goal will be to ensure that the activities are appropriate for a child---a child should play, a child have fun, a child should sing, a child should engage with his/her environment, a child should not be alone. It is anticipated that many children will be able to benefit from a physical therapy routine (based on the medical examinations), such that parents will be taught how to integrate physical therapy with the type of activities just described. The staff of _____________ (Note: The names of the NGOs would be put here.)

It is imperative that children “not be alone,” and that they not be “left in a passive condition/situation, when others are in the vicinity of the child”. In this regard, activities will be planned for the child with others. The first choice will be to have family members accept these responsibilities and then to be trained to conduct them. In many instances this will not be possible. In those cases, two (2) approaches will be taken: (i) community volunteers (volunteers would receive supplies for their children if they are of school-age, or books for their home if they have no school-age children), and (ii) remunerated child-care attendants (remuneration of approximately 250,000 VND/month). Activities planned will have the same basis as those described above and will also focus on contacts with other children and contacts within the community (these will be the main out-of-home activities). They will be planned and conducted to focus on inclusion in the community.

Finally, each care/involvement plan will have an “independent function” goal. This goal will be structured to encourage all involved with the child (parents, family members, other caregivers, community volunteers, remunerated child attendants) to strive for as much independent functioning as possible. Activities toward this goal will be identified within the broad categories described above.

Segment 4: My Environment and Me  

The target population is school-age children, ages 9-11, attending school in the satellite campuses in Lai Chau and Dien Bien. The location was selected because of socio-economic conditions in many of the districts in the provinces and the remoteness and isolated family settings in some of the districts. Also, the ____________ (Note: The names of the international and local NGOs would be put here.) have been developing and operating pre-school programs in the provinces since 2001. The age group was selected to coincide with the critical period in primary schooling when certain students become drop outs and do not complete the primary education cycle. 

The basic premise of the proposed project is that the target population could gain from experiences designed to create a better sense of awareness of their life in their immediate environment and society as a whole. The key elements of the proposed project are as follows:

· Development of supplementary materials (for teachers and students) to accompany the social and natural science textbooks for grades 4 and 5. These materials would be developed by teacher materials development workshops, under the guidance of _______ (Note: The name of a person(s) from the international/local NGOs would be put.) who has experience developing supplementary materials for pre-school children in the same provinces. Teachers would be provided a stipend for participation in the workshops. The workshops would be held on weekends during the initial five (5) months of the project period. Following completion of the materials they would be printed and disseminated to the satellite campus sites. A one-day orientation session on use of the materials would be held for the deputy head teachers from the satellite campuses. Project implementation would occur with the fifth and sixth grade teachers following receipt of the material through the end of May 2006.

· One segment of the materials and project would focus on the child (student) and his/her place in the immediate and larger physical environment. To foster student involvement in this segment, the expression of the results will be photo displays featuring environmental themes, linked to the life events of the children. Digital cameras will be provided to each main school, for rotated use at the satellite campuses.

· A second major segment of the materials and project would focus on the health of the child (student), again in relation to the physical and social environment. This is an area that is particularly weak in the existing curriculum and textbook, and it is a critical developmental factor for children in 5th and 6th grades. To promote this segment the project would provide for its implementation once each week during a period of time in which the students and teachers would prepare and eat a meal, with discussion focused on health related topics. The incidental costs of the meals have been included in the proposed budget of the application/proposal.

· A final major segment of the materials and project would focus on psych-social inclusion in the immediate and larger environment. This would be centred around bring community resource persons to the classroom and the class taking field trips into the community. Within this context, the community is at least as “large as the province.”  Again, the incidental costs of such activities have been included in the proposed budget of the application/proposal.     

Annex 8: Call for Proposals   

CALLS FOR PROPOSALS

The Vietnam Innovation Day 2006 (VID 2006) is organized jointly by the Ministry of Education and Training (MOET) through the Primary Education for Disadvantaged Children Project (PEDC) and by the World Bank (WB), on the theme of “Disadvantaged Children and Youth” with the four following sub-themes: 

1. Quality education for disadvantaged children and youth 
2. Street children and youth
3. Out of school, out of work children and youth; and
4. Participation and empowerment of children and youth in society.
Children are here defined as those between the ages of 4 and 14; and youth are here defined as those between the ages of 15 and 24. 
VID 2006 will be held in June 2006 in Hanoi, when individuals or organizations with shortlisted innovative proposals will have an opportunity to meet and share ideas. The World Bank and MOET will establish separate panels of judges to make final selections for funding from shortlists of the best proposals. It is anticipated that at least thirty projects will be selected for awards of up to a maximum US$10,000 each, either from the World Bank or from MOET under the PEDC, to support their implementation. 

The World Bank and MOET will separately and independently select proposals for grant award in relation to the following categories: 

· World Bank will award grants to innovative proposals from individuals and organizations addressing the needs of youth or targeting both children and youth.

· MoET will award grants to innovative proposals from only organizations (not individuals), addressing only the needs of children.

· Grant awards are eligible for Vietnamese individuals and organizations. International organizations can only apply in cooperation with a Vietnamese partner bearing primary implementation responsibilities.

Eligibility criteria, implementation requirements and application forms are different for projects selected by the World Bank and those selected by MOET. Further information in each case and application forms are available at: (1) WB: http://www.worldbank.org.vn; (2) MOET: http://www.edu.net.vn; and (3) PEDC: www.gdth-pedc.org.vn. Hard copies are available at the World Bank Office at 63 Ly Thai To St., 8th Floor, Hanoi; at the Vietnam Development Information Center 1st Floor, 63 Ly Thai To St., Hanoi; at the PEDC Project Coordination Unit (PCU) at 57A, Tran Phu Street, Hanoi; or at the Department of Education and Training (DoET) within any province, or can be emailed or posted upon request. 

The World Bank and MOET are inviting proposals within the theme and sub-themes specified above from all interested parties. Completed proposals (hard copy or electronic) must be received at the World Bank Office in Hanoi no later than by 17:00 April 28, 2006.
For further details please call 1900 – 1734 for automatic answering service or contact:
Ms. Ngo Kieu Anh



Ms. Luu Thu Thuy

The World Bank in Vietnam


PEDC

8th Floor, 63 Ly Thai To St., Hanoi

57a Tran Phu St., Hanoi

Tel: (04) 934-6600 Ext. 335;  


Tel. (04) 734 2092

Fax: (04) 934-6597



Fax. (04) 734 2091

Email: vietnam@worldbank.org

Email: thuy.pcu@pedc.org.vn
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