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MAU PON THAM DU CUQC THI NGAY SANG TAO VIET NAM
Nhitng sing ki€n phong chéng HIV/AIDS

L. Chi ti€t dy dn:

Tén du dn: Khu x6m nghéo tham gia phong chéong HIV/AIDS

Pia diém dv 4n: X6m Lang Ma, Phudng 12, Quan Binh Thanh, TP.HCM.

Khu vuc dia 1y: Thanh thj (khu x6m nghéo)

Cd quan thyc hién: Chudng trinh AIDS thugc Vin phong TP.HCM / Trung tdm
huy ddng cong ddng VN phong chéng HIV/AIDS (VICOM: O):
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Chuong trinh AIDS dudgc thanh 14p vao nim 1996 tai TP.HCM, do 5 thanh vién
12 nhitng ngudi c6 kinh nghiém hoat dong AIDS trudc d6.
Chuong trinh AIDS ¢6 muc tiéu:
- Truyén théng-chim séc cho nhifng nhém ngudi cé hanh vi nguy co cao, thudc
khu x6m ngh¢o.
- Hudn luyén, dao tao
- Phat trién mang Iw8i nhitng ngudi hoat dong AIDS ngoai khu vic y t€.

Chuong trinh AIDS hién nay c6 8 nhdn vién 12 nhitng ngudi hoat déng trc tiép
tai cdng ddng, c6 cdc kha ning truyén thong — tf vén - chiim s6c va 16 chitc cong ddng.
Ngoai ra, cdc thanh vién chiong trinh cdn c6 kha niing huin luyén va di tip hudn vé
truyén thong-tham vén-gido duc ddng ddng-gidm tdc hai -gido duc sic khde sinh sin
theo 191 mdi ciia céc t§ chitc NAC ~UNDCP - CIDSE ~ GTZ — FHI - CARE tai cac
tinh mién Bic ~ Trung — Nam trong c4c ndm vita qua.

- Hién nay, Chudng trinh dang xiy dyng va hd tr¢g mang Iwdi nhitng ngudi hoat dong
AIDS khu vyc nhdn dén va ngudi c6 HIV tai TP.HCM va cic tinh phia Nam.

Trong nhifng nim qua, Chudng trinh AIDS c¢6 nhin dudc sy tii trd cla cic 8
chitc NOVIB , SEACA, SEAPCP cho c4c hoat dong nhim Néng cao ning Iyc cho
ngudi ngheo, cong dng ngheo phong chéng HIV/AIDS.

Ci4c hoat dong nay dd hoan thanh St va c6 nhitng bai hoc kinh nghiém thuc t& thich
hgp vdi tinh hinh Viét Nam.

5. Dia chi lién hé: 54/3 Lé Quang Dinh, Phudng 14, Binh Thanh, TP.HCM.
Tén cia td chitc: Chuong trinh AIDS/ Vin phong TP.HCM- VICOMC
DT/Fax: 84 - 08 - 8.416.158

Email: aidsprogram @hcm.vnn.vn

Tén ngudi chiu trach nhiém dv 4n:
- Nguyén Thi Kim Dung : Trd 1y Chwdng trinh AIDS
- Pham Thanh Vén : Chi nhiém Chuong trinh




6. Tai khodn Ngéan hang:

Tén chi tai khodn: Pham Thanh Van

S tai khoan: 1658269 (tién d6 la)

Tai Ngan hang: TMCP A Chau - CN $2iGon (ACB)
bia chi Ngan hang: 30 Mac Dinh Chi. P. Pa Kao. Q.1

1L N¢i dung dy 4n:
1. Néu diéu kign kinh té xa hi ciia cfng déng:

“Ap Lang Ma” 1a tén riéng clia mot khu dén cur ma hon 10 nim trude day 1a
mét khu nghia dja va ngudi nhdp cv chi€m cit ddn 1am ndi 3. Hién 12 khu dén cuv c6
nhifng vdn dé x& hoi riéng ciia minh: ngheo khé, that nghiép, bénh tit, thanh nién
thi€u viéc 1am, nhiéu tré em b3 hoc sém, tinh trang n tham gia vao hoat dong mai
dim, thanh thi€u nién sit dung ma tiy, nhiéu ngudi da chét vi AIDS.

Khu Lang Ma c6 500 hd din ~ 700 gia dinh va khodng 2.500 dan cr.

2. Néu cy thé dy dn nhdm gidi quyét van dé gi va tgi sao cdn Pphdi tim gidi phdp cho
vén dé do:

Dy 4n nhim gidi quyét:
. Phong tranh HIV/AIDS cho cif dan, nhét Ia thanh thi€u nién, dic biét 1a
nhém vén c6 hanh vi nguy cd cao.
. Tu vén va chim séc cho nhitng trudng hop nhiém HIV va chuyén sang
AIDS -giai doan cuéi..
. Xdy dyng mdt cong ddng ngheo bi€t thong vin, chia sé nhau dudng ddu
v6i HIV/AIDS ma khong ky thi, phan biét d6i xit .
. Qua hoat ddng AIDS &€ cai thién cudc séng c4 nhén va cOng ddng, gitp
ba con chdp nhan nhau, bi€t doan két, biét t8 chitc tiét kiém tin dung, biét lo cho con
céi, biét t§ chifc cudc séng .

3. Dy én gdp phdn gidi quyét vin dé dé nhu thé nao?

Dy 4n thiic ddy, tao diéu kién d€ ngudi dan khu x6m 6 kha ning 8 chifc va thuc
hié¢n c4c hoat dong vé HIV/AIDS la: truyén thong — tr v&n — cham séc.
Nhitng ki€n thifc va k§ ning dwde hoc tip, thyc hanh theo nhitng ngén ngit, phuong
thitc thich hgp véi trinh 49, cdch s6ng clia crr dan, hoc ma vui.

Canh d6, cdc hoat ddng dich vu xd hdi s& c§ ging thyc hién nhu: tiét kiém tin dung
nhé theo nhém danh cho phu nit, khuyén khich tré em di hoc chit hay nghé , hd trg
nhifng trudng hgp khé khin dot xudt, gitdp d3 viéc thim viéng than nhan céc gia dinh
¢6 chdng hodc con dang & cdc trung tdm gido duc do chinh ba con tham gia t6 chic.

Téc dong clia hoat ddng AIDS va dich vu xa hoi s& tao mdt sy thay d8i vé cach
s6ng , gop phén ning cao hon dJi séng cila ba con.




4. Gidi phdp nay cé tinh sdng tao & ché nao?

Ngudi dan ngheo khong thu dong nhén “tuyén truyén” ma chi dong tham gia —hoc
tap va 3 chic truyén théng - chidm séc vdi phuong phdp ma ho timra 1a thich hgp véi
trinh d6 vin h6a — hoan canh s6ng ciia ho.

Qua vi¢c tham gia, ngudi ngheo dugc tr tin va ning cao hon kha ning cia minh
g6p phan cii thién tinh din chi .
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5. Dy dn sé tdc djng tryc tiép dén nhoém ngui nao?

- T4t c4 ngudi déan trong khu x6m nghéo, wu tién : phu nit — vi thanh nién ~ thanh
nién nam ni.

- Tir ho s€ tdc dong lan ra vdi nhitng c4 nhén , nhém twong wng ma ho c6 ti€p xiic
khi ho giao thiép, lam viéc, sinh hoat ngoai cdng ddng ciia ho.

6. Cdc tiéu chi thanh cong ma bgn dit ra.

. Nhém (6 chifc thyc hién 12 cw dan trong khu x6m

. Tim dudc phuong thic truyén thong - tr van - chim séc thich hgp cho mét khu
x6m ngheo va c6 dudc nhitng ngudi 1am cdng tdc AIDS gidi 1a ngudi ngheo.

. T4t c4 ngudi dan trong khu x6m nghéo déu nhan dugc thong tin vé HIV/AIDS va
sdn sang chia sé , hd trg ngudi c6 HIV, ngudi AIDS trong khu x6m, t§ chifc ddm tang
ngudi qua ddi vi AIDS mdt cdch ndng 4m.

. Nhém thi€u nién biét va thuc hanh cc ky ning phong lay nhidm HIV.

7. Cdc chi tiét khdc gitip chiing t6i hiéu dy dn.

Dy 4n thyc hién theo ti€n trinh: ti¥ quin chiing va tao tdc dong dén chinh quyén
va doan thé dia phuong d€ c6 sy hi€u biét va tin cay.
Ba con tham gia nhy mdt sinh hoat binh thudng cla ngudi din trong cudc sdng hiing
ngay, gdp nhau néi chuyén, ngdi ranh rdi néi chuyén, lic 1am viéc chung né6i vdi
nhau, ri nhau di chia, hat karaoké trong x6m, thim bénh, di ddm ma...nhirng 16ng vao
cdc thong di€p , hanh vi phong HIV/AIDS... trong khudn kh§ ciia luat phdp .

Qua d6, ba con ¢6 thé biét va lugng dinh duge vé viéc thay ddi thai do — chap
nhéan va thyc hanh cdc hanh vi mdi.

8. Xin trd loi thém cdc ciu héi sau:

8.1: Tac d0ng cia dvy dn:
. Téc dong xa hoi: tdt ca ngudi dan déu dudc thong tin — ning cao kién thic —
tao chuyén bién vé hanh vi va thyc hanh 1ién quan dén HIV/AIDS. Pic biét la
thanh thi€u nién.
- Qua nhitng phuong thitc — k§ ning dugc 4p dung, dy an s€ tao nhitng chuyén
bi€n trong cong déng nhu: gidm mau thufn- bSt czi nhau, ddnh nhau, c6 sinh
hoat nhém, gitip d3 ngudi gap khé khin, ngin duge viéc st dung ma tiy, thanh
nién s& “kiéng nhin” va biét sit dung c4c bién phép an toan trong tinh duc...



8.2: Khd ning nhan rong:
- Dy 4n s€& it ra nhitng bai hoc kinh nghiém cu thé “ ngudi ngheo gilip ngudi
ngh¢o” phong HIV/AIDS, nhit 1a vé phuong phap - k§ ning thyc hién. Kinh
nghiém s& duge gidi thidu rong rii.
. Nhém quan chiing thyc hién dif 4n ndy s& dén cic khu x6m nghéo khic dé
thdng tin va 13 chirc thuc hién..vdi ngan khoan it hon.

III. K& hoach thyc hi¢n:
A.- Cdc hogt dong chinh:

l. Tiép can ~ wyén chon nhitng ngudi nong cdt 1a phu nit - thanh nién -
thi€u nién — trao d8i nhitng théng tin cin thict vé khu “Ap Lang Ma” -
thanh 14p budc d3u Nhém nodng cbt ciia dy 4n -- tham gia 1ap k€ hoach.

2. Hudn luyén budc 1 vé Kién thitc va K§ ning truyén théng cho 3 nhém:
Phy ni¥ — Thanh nién — Thi€u nién ndng cét.

3. Ba nhém thyc hanh truyén thong bing nhitng sinh hoat thich hop trong
khu x6m — Thyc hién dich vu x4 hoi.

- Lugng gid va riit ra nhifng kinh nghiém — diic k&t thanh bai hoc truyén
thong.

4. Ti€p tuc truyén thong rong hon va theo ddi nhin thitc - thdi do - hanh vi |
Cing c& Nh6m nong c6t- Thyc hién cac hoat dong xi hoi.

5. Huén luyén budc 2 vé€ T van va Chiam sé¢ cho nhitng thanh vién dudc
tuyén chon thich hdp.

6. Ti€p tuc cac hoat dong truyén thong-tr vAn-chim séc va dich vu x3 hoi.
Xdy dung nhan sy c6 kha niing- thanh lap c4c nhém sinh hoat. Xay dung
Nha sinh hoat khu x6m.

7. Ludng gid ~ Riit kinh nghiém — X4y dyng tr liéu - Tim giai phap duy tri
tai cong ddng va nhan rong sang khu virc khac phil hgp.

B. Thoi gian dy kién hoan thanh: 1 ndm

Hoat dong 11203 a5 6718 o 1o 11 [12
1. Ti€p can vat§ chic | v
2. Hudn luyén budc 1 v
3. Truyén thong va v v
dich vu x3 hoi budc 1
4. Truyén théng va sinh v iv v
hoat nhém budc 2

5. Hudn luyén budc 2
6. Truyén thoéng — tr viliv |v
van — chiim séc
7. Lugng gid — Gidi .
thiéu hoat ddng




IV . Déi tugng hudng Igi va cdc bén tham gia:
1. Ngudi hudng Idi trong cong ddng:

Phu nit : 750
Tré em: 250
Nam Thanh nién: 350
Nam gidi: 300

Qua hoat dong truyén thong — ar van — chiim s6¢ - dich vu x4 hoi

2. B6i twgng hudng 1¢i tham gia vao qua trinh xin tai trg:

Phu nit: Chj V5 Thi Ngoc va Nguyé&n Thi Hudng
Thanh nién: Péng Xuan Son

Thi€u nién: Tran Thanh Tri

Ho dudgc thong tin va ciing ban bac khi thi€t l4p dv 4n.

3. Syt tham gia cla d6i twgng hudng 1di:

Nhan duge truyén thong ~ tr van — chiam séc — cac dich vu xa hoi .

Tham gia vao cdc nhém sinh hoat .

Tham gia vao céc 16p hudn luyén n€u ho thich va c6 kha niing thich ing.

Trd thanh ngudi tinh nguyén truyén thong trong khu x6m va gép ¢ kién cho céc
hoat dong ciia dy 4n.

Tham gia vao nhém ndng cdt thuc hién du 4n.

4. Sau khi dy 4n hoan thanh, cir dan c6 kié€n thifc s& dugc khuyé&n khich “truyén thong
ddng ddng” moi ndi, moi liic thich hap.

Duy tri sinh hoat nhém phu nit- thanh nién- thi€u nién d€ ti€p tuc cdc hoat dong
trong khu x6m.

Duy tri nhém nong c6t thyc hién d€ ti€p tuc va c6 thé thuc hién cdc hoat dong
khac cla khu xém.

5. Danh sach nh6m dé trinh.

1. Nguyén Thi Kim Dung : Tr¢ Iy Chwong trinh AIDS
Phu trdch dy dn vé phia Chuong trinh

2. Pham Thanh Van: Chi nhiém Chudng trinh AIDS.
C6'vdn va Gidm sdt du dn.

3. Nguyén Thi Hudng: Phu nit khu x6m.
Phy trdch dy dn vé phia nguoi dan.

4. V6 Thi Ngoc: Phu nit khu x6m

5. Déng Xuan Son: Thanh nién khu x6m

6. Tran Thanh Tri : Thi€u nién khu x6m.

6. Chuong trinh AIDS - t§ chifc thuc hién dy 4n s& tiép tuc hd trg d€ Nhém ngudi dan
thirc hién dy 4n ti€p wc duy tri dy 4n tai cdng ddng va khuyén khich ho hgp tic thuc
hién tai cdc khu xom khic.

Chuong trinh AIDS s& diic két — xdy dung kinh nghiém va phd bi€n bing tai liéu viét
— hinh 4nh va video. T8 chitc gidi thiéu két qua du 4n v6i mang Iudi hoat dong AIDS
trong nudc.



V . Ngén sdch dy dn. (bing tién dola)
1.- Udc tinh kinh phi dy 4n: 10.000 ddla

Céc hoat dong dy 4n Kinh phi tit | Péng gép | T6ng
nha tai tr¢g | cia CT | cOng
cuic thi AIDS

1. Ti€p can-trao ddi-tuyén chon —lap nhém | 500 500

ndng cdt- tham gia lap k& hoach.

2. Huln luyén budc 1 vé Truyén théng cho 3 | 900 300 1.200

18p (300 USD/I6p x 3 1dp)

3. Truyén thong nhé -thyc hién dich va x3 hoi | 1.500 1.500

trong khu x6m - ludng gia - nit kinh nghiém

budc diu

4. Truyén thong rong trong khu x6m- ciing ¢8| 2.000 2.000

nhém ndng cét

5. Hudn luyén budc 2 vé Tu van- Chiam séc | 1.200 300 1.500

(400 USD/16p x 3 18p)

6. Ti€p tuc truyén thong-tr van- chim séc- | 2.000 500 2.500

dich vu x4 hdi - xdy dung Nha sinh hoat khu

x6m- hinh thanh sinh hoat nhém

7. Lugng gid - Rit kinh nghiém - Xay dyng tw | 1.900 1.900

liéu - Gidi thi€u kinh nghiém

Téng cong 10.000 1.100 11.100

V1. Thong tin thém

1. Biét cudc thi qua nguén nao?

" Qua thdng tin clia mang Jvnet

2.- Liét ké nhitng 4n phdm, sdn phim s& mang dén trung bay néu duge chon vao vong

chung két:

. Tap anh trung bay: Khi ngudi nghéo tham gia vao hoat ddng HIV/AIDS
. Ban tin danh cho gido duc vién déng dZng

. Tap truyén vé Ngudi cé HIV

. Video: - Truyén thong cho thanh nién
. - Dong s6ng cudc ddi : “Cdc Chi” hoc tip phong HIV/AIDS.

Ngudi soan thao: Pham Thanh Van
Ky tén

o

Chitc vu: Chii nhiém CT AIDS
Ngay |5 théng 3 nim 2004




