. Danh cho can b NHTG
So thi tu:
Ngay nhéan:

Ngay Sang Tao Viét Nam 2008

An toan Thuc pham

MAau don

(Viét don bang tiéng Viét, néu cé thé kem theo ca ban tiéng Anh. C6 thé ddanh mdy hodc viét tay cdu
tra loi cho cdc cau hoi theo mdu sau trén giay khdc va khong dong ho so tham dy thanh quyén)

L CHI TIET DU AN
1. Tén dé an: Sinh vién tén vinh cdc hang qudn binh dén thong qua binh chon

2. Pia diém thue hién dé an: Phuong Thanh Xuan Bic va Thanh Xuin Nam thudc quan Thanh
Xuan, Ha Noi

3. Co quan/ca nhéan thwe hién: M6 1d ngdn gon vé 16 chirc/nhém/cd nhan thwc hién dé dn, theo
goi ¥ sau : Puoc thanh ldp tir bao gio? Ai sdng ldp? Thanh vién bao gom nhitng ai? C6 bao
nhiéu nhan vién? Chuyén mon va kinh nghiém cong tdc cua nhan vién? Bo mdy quan Iy va 16
chikc nhue thé nao (dé nghi vé so do té chirc)? Muc tiéu ciia t6 chire la gi? Ngan sdch cho cdc
hoat dong lcfy tir dau? Ké tén mot vai dw dn da thue hién va qud trinh thuc hién nhiing dy dn
d6? Nguon tai chinh cho nhitng dw dn nay ldy tir ddu ? C6 dy dn nao tung nhan tai tro tir mot
trong nhitng nha tai tro cudc thi nay chua? Néu cé, ké tén du dn va két qud thyc hién dy dn do

4. Co quan/ca nhan thyc hién:
3.1. Co sé6 phap ly:
Trung tim Hanh dong vi Sy phat trién D6 thi c6 tén giao dich 1a Action for the City.
Trung tdm dugc thanh 1ap ngay 22 thang 12 nam 2006 dudi Lién hi¢p cic hdi Khoa hoc
K¥ thuét Viét Nam (quyét dinh thanh lap s6 1768/QD-LHH). Ngay 12 thang 1 nim
2007 Trung tim duoc B Khoa hoc Cong nghé cip gidy chimg nhan dang ky hoat dong
khoa hoc cong nghé sd A-591.

3.2. Nguon nhan lyc:

Hién tai trung tdm c6 6 can b voi trinh dJ thac s§ va ctr nhan trong nhitng chuyén
nganh sau : xa hoi hoc, quan ly gido duc, luat, quan tri kinh doanh. (Danh sdch cdc cdn
bé nam trong phu luc 1)
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Trung tdm c6 Ban chi dao bao gém cdc nha hoat dong xa hoi, cic cdn bd cic td chirc
qudc té va cac nha chuyén mon vé Iinh vuc phat trién do thi (Danh sdch Ban chi dao
nam trong phu luc 2)

3.3. B0 may quan ly :

B6 mday quan ly ctia Trung Tam dam bdo tinh minh bach va tinh trach nhiém. Ban chi
dao déng vai tro doc 1ap voi Ban gidm ddc .Ban Gidm ddc giam sét viéc quan 1y tai
chinh cling nhu viéc quan 1y chuong trinh.

Ban chi dao

Giam doc
Ké Thi quy /tro Cén b Cén b Cén b
toan 1y hanh chinh du an du an du an

3.4. St ménh, muc dich va chién lwoc:

e Suménh : Nang cao chét lwong moi trudng sdng & Ha Noi va cdc thanh ph cua Viét Nam.

e Muc dich : Nang cao chit luong méi trudng ty nhién, méi trudng xa hoi va moi truong co sd
ha tr:?mg tai cac thanh phé cua Viét Nam.
- Vé mdi trudng tu nhién : (i) giam thiéu viéc sir dung ning luong, (ii) giam thiéu cic ngudn
réc thai, (iii) gidm 6 nhlem do céac phuong tién giao thong giy ra
- Vé mdi trudng co s& ha tang : (i) ting dién tich cdy xanh, (i1) phat trién cdc dich vu nha ¢ cho
nguoi thu nhép thip va trung binh, (iii) phét trién cdc md hinh nha than thién v6i moi truong
- Vé moi trudng xa hoi : ()giam ngheo, (ii) tang cudng kha nang tlep can cdc dich vu xa hoi
ctia cdc nhém thiét thoi, (iii) ddy manh quyén cua cdc nhém yéu thé va thiét thoi.

e Chién Iuoc :
- Nang cao ning luc va tao quyén cho nguoi dan dé ho c6 thé xdc dinh cdc nhu cau lién quan
dén chat luong cudc séng, tim va thyc hién cic giai phap cho céc nhu cau d6
- La cdu ndi gifra cong ddng véi cdc nha hoach dinh chinh sach
- Sir dung cic phuong tién thong tin dai ching 1a cong cu dé tdc dong tao thay doi trong cong
ddng do thi

3.5. Nguon tai chinh cia t chic:
e Ngéan sdch hang nam: 65,374 USD
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. Nguén thu tir cdc hoat dong nghién curu, tu vén, ddo tao : 3,835 USD
e Tai tro cuacanhan: 6,105 USD
e Tai trg cua to chuc qudc té thong qua du 4n : 55,434USD

3.6. Céc du 4n dang trién khai:

* Duén «Song T6 Lich--nhitng goc nhin qua anh».Muyc dich cua dy én nay nham nang cao y
thirc va vai trd ctia nguoi dan song tai phuong Thinh Quang, quan Dng Da va nguoi dan Ha
Noi ddi voi moi truong song To Lich. Dy dn nay dugc thuc hi¢n tur thang 9/2007 dén thang
6/2008 do Quy Mo6i truong SIDA tai trg. Dy dn da lam viée cung 19 thanh nién phuong Thinh
Quang, qua d6 cac thanh nién chup anh va ghi chép céc cau truyén vé méi trudng song To6 Lich
noi ho dang sinh sdng ciing gia dinh. Dy dn da t6 chirc hai cudc trién 1am tai cong dong, thu
hdt hon 10,000 ngudi dan dén xem va thao luan vé cdc van dé 6 nhim moi truong. Du 4n sé& tO
chtee trién 1am cho déng déo ngudi dan thu d6 tai Bao tang Dén toc hoc vao ngay 1/6/2008.

e Du dn : »Ndng cao ndng lic cdc t6 chire phi chinh phii & Viét Nam, Philipin va Pong Ti Mo dé
thiét ké cdc dir dn chong déi nghéo dé thi» do to chirc FUNDESO cuia TAy Ban Nha tai tro tir
thang 10/2007 dén thang 10/2008. Du 4n da thuc hién cic khéa tip huin vé thiét ké va quan 1y
du 4n chdng d6i ngheo d6 thi, da to chiic hoi thao trao ddi kinh nghiém giita céc td chirc phi
chinh phu 3 nudc Vi¢t Nam, Philipin va BPong Ti Mo tai Ha Noi. Du 4n hién dang tién hanh
céc khao sat vé d6i ngheo db thi tai xi Minh Khai huyén Tir Liém va phuong Phic T4n quén
Hoan Kiém.

e  Du an "Ngay khong xe mdy" dugc gidi thuong Ngay Sang tao Viét Nam nam 2007 do SDC tai
tro. Du dn da tién hanh Ngay Giao thong Xanh tai hon 10 truong dai hoc & Ha Noi va thu hut
su tham gia ciia hon 40 co quan va nhom tai Ha Noi. C6 hon 3000 nguoi da tham gia Ngay
Giao thong Xanh 16/5/2007(www.giaothongxanh.org )

e Du dn « Nang cao vi thé cuia thanh nién khiém thi & Ha Néi thong qua dao tao nghé va cung
cdp co hgi lam viée bén virng, én dinh ». Dy 4n nay xdy dung mot md hinh hoa nhap xa hoi va
kinh té ctia nguoi khiém thi, mot nhém nguoi thiét thoi ciia Ha Noi. Du 4n dao tao nghé xoa
b6p cho ngudi khiém thi va k¥ nang kinh doanh dé ho c6 thé ty diéu hanh mét trung tim
masage chuyén nghi¢p (www.justmassage.org.vn )

3.7. Tai tro tir Ngan hang Thé giéi:
Du an "Ngay khong xe mdy" dugc giai thuong Ngay Sang tao Viét Nam nam 2007 do SDC tai tro.

S. Pia chi lién hé ciia co quan/ca nhan téc gia dé an:
Tén: Trung tAm Hanh dong vi Su phat trién Do thi (Action for the City)
Dja chi: S6 1 Pham Ngii Lao. Ha Noi
bién thoai: 2700 184 Email: vidothi @ gmail.com
Tén nguoi chiu trach nhi¢m vé du 4n: Tran Thi Hai
Churc vu: Can bd du an
bién thoai: 0973981679 Email: hhtt2003 @yahoo.com.au

®ong té chirc: ‘; “)
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6. Tai khoan ngin hang ciia co quan/ca nhén tic gia dé an (néu cd):
Tén tai khoan (tai khoan tién dong VN):
Tén tai khoan : Trung tam Hanh dong vi Sy phét trién Do thi
Tén chu tai khoan : Pang Huong Giang
S6 tai khoan : 108. 202924 22. 011

Tai ngan hang : TECHCOMBANK- chi nhanh Hoan Kiém
Dia chi ngén hang :72 Tran Hung Dao, Hoan Kiém Ha Noi
Tai khoan tién : tién dong Vi¢t Nam

I. NQIDUNGDPEAN
M0 ta sang kién ban dé xuat, it nhat phai c6 nhiing thong tin sau day:

1) Diéu kign kinh té xa hgi ciia céng dong : mo ta so bg diéu kién kinh té xa héi tai dia phuong
dw dinh thiee hién dé dn, néu ro cdc khé khan, thdach thire ma dé dn sé gop phan gidi quyét va
néu ro tam quan trong ciia nhitng khé khan thdch thire do.

Phuong Thanh Xuan Béic va Thanh Xuin Nam, quan Thanh Xuan, Ha N6i 12 dia ban tap trung
nhiéu truong dai hoc ciia Ha N6i nhu dai hoc Khoa hoc Ty nhién, Pai hoc Khoa hoc Xa hdi
Nhan van, Pai hoc Ha Noi... Bay cling 1a khu vuc ¢6 hon 30,000 sinh vién (tir cic truong trén
va cac dai hoc khac nhu Pai hoc An ninh Pai hoc Kién tric, bai hoc bai Nam...) ¢ tro tai nha
dan va & cdc khu ky tic xd. Ciing véi sb Iuong 16n sinh vién di hoc va 6 tro trén dia ban la
hang trdm cdc hang quan phuc vu nhu cau an udng va giai tri nhu quén com binh déan, quan an
sdng, quan che quén ca phé.. Phén 16n cdc hang quén phuc vu sinh vién vi pham céc quy dinh
vé& an toan thyc pham nhu mua thuc pham khong 16 nguon gdc, ché bién chua bao dam vé
sinh, diéu kién vé sinh chung ctia hing quan con han ché...

Khi thiét ké du 4n nay ching t6i di tién hanh phong van nhanh sinh vién truong dai hoc Ha
Noi va dai hoc Khoa hoc Ty nhién. Phan 16n céc sinh vién dugc phong van déu nhan thire
duoc nguy co vé an toan thuc pham tir cdc hang quéan khu vuc xung quanh trudng va khu dan
cu. Tuy nhién céc sinh vién tra 16i phong van cho rang vi tdi tién han hep nén ho khong c6 su
Iira chon nao khéc. Sinh vién ciing cam thdy khé khan trong viéc tim cdc giai phdp tac dong
dén ngudi ban hang dé ning cao chat lwong phuc vu. Du 4n nay sé hd trg sinh vién tién hanh
cac hanh dong tap thé nham ning cao nhén thirc cia ngudi ban hang vé an toan thuc pham
ddng thoi gdy dp luc (thdng qua cdc bién phap khuyén khich) dé ho ting cuong vé sinh an
toan thuc pham.

2) Muc tiéu : Dé dn nham gidi quyét van dé gi, tai sao can phdi tim gidi phap cho van dé do; néu
ro muc dich chung va muc tiéu cu thé ciia dé dn, pham vi dia ly va cong dong dan cur ma dé dn
sé tdc dong toi, va cdc hoat dong/phwong phdp dé dn sé thuee hién dé dat dwoc muc dich va
muc tiéu ma dé dn duwa ra.

Van dé chinh ma du 4n s& tap trung giai quyét 12 sur han ché cua céc giai phap mang tinh tip
thé cua sinh vién dé khuyén khich ciing nhu gy 4p luc voi ngudi ban hang. Dy 4 an s¢ hd tro dé
sinh vién c6 cdc giai phdp sdng tao nhu « binh chon cong khai céc ctra hang an ubng trén
internet », « trao giai dinh ky cho cdc ctra hang an udng dam bao vé sinh an toan thyc pham »,
« tb chirc giao luu gifta sinh vién v6i ngudi ban hang va cong dong dan cu vé van dé an toan
thuc pham »...Thong qua nhing giai phap trén sinh vién sé& tao dwoc sirc manh tap thé dé

®ong té chirc: ‘; “)
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khuyén khich cédc ctra hang thuc hién tdt vé v¢ sinh an toan thuc phém, déng thoi tao 4p luc dé
céc cua hang khéc cai thién an toan thuc pham.

Du 4n s& duoc tién hanh trén dia ban phuong Thanh Xuan Bic va Thanh Xuan Nam thudc
quan Thanh Xuén, Ha Noi. bPéi tuong chinh ma dy 4n s€ tdc dong tdi la 450 chu cac ctra hang
an uéng khu vuc xung quanh truong dai hoc Ha Noi va dai hoc Khoa hoc Ty nhién va 32,000
sinh vién cta hai truong dai hoc nay. Ngoai ra hang chuc nghin nguoi dan sinh song tai dia ban
du an cting duoc hudng loi khi chét lugng vé sinh va an toan thuc phém cua cdc cura hang an
ubng duogc cai thién.

Muc dich cuaa du an:
Nang cao v¢ sinh an toan thuc pham cua cdc hang an udng phuc vu sinh vién va nguoi dan.

Muc tiéu cu thé :

- Néang cao nang lyc nhém sinh vién nong cot truong dai hoc Ha Noi va dai hoc Khoa hoc Tu
nhién trong viéc tuyén truyén vé an toan thuc phim va phét dong cc phong trao dé ning cao
sttc manh tap thé cua sinh vién véi tu cich ngudi tiéu ding

- Nang cao sttc manh tap thé cua sinh vién voi tu cach nguoi tiéu dung dé khuyén khich va tac
dong dén chu céc ctra hang an uong

Phwong phap thyc hién

Dy dn s€ su dung chién lugc "strc manh tap the clia nguoi tiéu ding" dé tic dong dén chu céc
ctra hang dn udng. C4c nhém sinh vién nong cdt tai khoa Moi truong (dai hoc Khoa hoc Ty
nhién ) va khoa Quan tr1 Kinh doanh Du lich (dai hoc Ha N01) s€ duoc tap huén vé truyen
thong va ve k¥ ning t6 chtrc. Céc sinh vién nay s& tuyén truyen cho céc sinh vién khéic trong
truong vé an toan thuc pham va phat dong cac hoat dong tap thé nhu: bau chon cura hang an
uong dam bdo an toan thyc pham giao luu giira sinh vién va chi cira hang an ubng, trao giai
thuong cho céc ctra hang an uong dam bao vé sinh an toan thuc pham. Nhiing hoat dong tap
thé trén s& t6 chirc sinh vién thanh cong ddng ctia nguoi tidu dung, qua d6 néng cao tiéng néi
ctia ho ddi véi cic ctia hang an udng trong khu vyuc. Nhitng dién hinh tt vé vé sinh an toan
thuc pham s& dugc biéu duong trong cong ddng va dem lai cho chii cira hang uy tin x hoi
cling nhu 1oi ich kinh té (Iwong khéch hang tang). Pong thoi, cdc cira hang ¢6 diém binh chon
thap sé& chiu 4p luc dé cai thién dich vu.

3) Tinh sdng tao ciia dé dn: Y fuwong ciia dé dn cd diém gi dic biét khdc véi nhitng dé dn hodc y
tuwong khdc & dia phirong? Dé dn nay cé dwa ra hodc dp dung phwong phdp tiép cdn méi hodc
cdch lam nao méi khong? Y tuong, phirong phdp tiép can hodc cdch lam twong ty da dwoc thir
nghiém hodc dp dung ¢ ddu chua? (Luwu ¥ : tinh sdng tao ciia dé dn cé thé diegc xem xét qua
viéc xdc dinh nhom nguoi duoc hwong loi, dia ban thuc hién, phwong thitc thuc hién, phuong
thite hé tro vé tai chinh hodc kj thudt, hodc ¢é cdch lam méi cho nhitng phwong phdp da hodc
dang duoc thuc hién v...v.)

Dy dn nay 1a dy an dau tién 6 Ha Noi thue hién chién lugc "sttcc manh nguoi tiéu ding" dé yéu
cAu cdc cira hang an uong chiu trach nhiém vé an toan thuc phim. Céc co quan chirc nang cua
nha nu6c da va dang tién hanh céc bién phap kiém tra gidm st vé sinh an toan thuc pham, tuy
nhién pham vi ctia van dé can su tham gia tich cuc clia cong dong, déc biét 1a ngudi tiéu dung.
Mic dit ngudi tiéu ding véi tu cdch cd nhan da va dang phan hdi véi chu ctra hang an ubng vé
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chét lugng, tuy nhién strc manh cOng déng cua ho chua dugc phat huy. Mdt trong cac hoat
dong chinh cta du 4n 12 sinh vién t6 chirc binh chon céc ctra hang an uong trén forum mang,
thong qua cdc ti€u chi cong khai.

Céch tiép can "binh chon cia ngudi tiéu ding" da dugc sir dung dbi voi nha hang an ubng &
cic nudc, va duoc cong dong hudng tng boi tinh minh bach va trung thuc. Trong du 4n nay,
cdc sinh vién nong cbt s& phdi hop véi chuyén gia vé vé sinh an toan thuc pham va y té cong
cong dé xdc dinh cic tiéu chi binh chon ctra hang in udng. Sau d6, cic tiéu chi nay s& dugc
cong khai héa trén forum mang cta sinh vién hai tredng dai hoc dé déng dao sinh vién tham
gia binh chon.

Tinh sang tao cua du 4n con thé hién & chd sinh vién ty thuc hién céc hoat dong du an, voi sy
trg' gidp ky thudt tir bén ngoai. Vi du sinh vién s€ dat ti€u chi binh chon ctra hang an ubng, tu
binh chon, t6 chirc hoat dong giao luu vdi cong dong va trao giai thuong cho cic cira hang an
ubng, dong thoi tuyén truyen v€ cdc cua hang nay dé sinh vién dén vdi cdc ctra hang nay nhiéu
hon. Vi sinh vién tryc tiép hoc tap va sinh sdng & dia ban dy 4n, nén ho s& co nhiing téc dong
tryc tiép hon dén chi céc ctra hang va dén cic sinh vién khéc.

Mot dic diém sdng tao ciia du 4n 12 dp dung céc bién phép khuyén khich va biéu duong ddi véi
céc ctra hang an udng thyuc hién tét vé vé sinh an toan thyc pham. Thong 1¢ hién nay 1a phé
binh céc ctra hang khong thyc hién tot vé sinh an toan thyc phim trén cic phuong tién thong
tin dai chiing, nhung lai thiéu khuyén khich d6i v6i cac dién hinh t6t. Mot quan diém nira 1a
cdc hang quan binh déan (hay con goi la «com bui ») do gid ban thép nén chat luong nghiém
nhién la khong dam bao. Du dn nay s€ gop phan thay d6i quan dlem trén va khuyen khich khai
ni¢m moi "com binh dén sach”. C6 rt nhiéu sdng klen khong dit tién c6 thé dp dung & cta
hang in uéng nhu gidy an sach, ban n sach bép nau an sach, rau sach...Thong qua du 4n nay,
cdc chu cura hang an uéng s& dugc khuyén khich dé 4p dung céc bién phdp trén, va nd luc cua
ho s& dugc dén bit bang sb lugng khach hang ngay cang tang. Cac buoi trao giai binh chon cho
cdc cira hang ddng thoi 1a cdc budi tuyén truyén vé an toan thuc phdm va céc bién phap dam
bao an toan thyc pham.

4) Cdc tiéu chi thanh cong ciia dé dn : lam thé nao dé biét dwoc dé dn cé thanh cong hay khong?
Ttiéu chi thanh cong can bao gom:

(a) Két qua: Cdc két qua cu thé va cdc tdc dong tric tiép lén nhiing nguoi huong loi: dae
xudt cdch ddnh gid két qua vé sé lirong (cdc con sé cu thé ) lan chdt lwong (cdc thong
tin lién quan dén viéc nguroi dwoc hudng loi cam thdy thé nao va nhén xét gi vé cdc
hoat dong). Vi du : wéc luong $6 nguoi hieong loi tir dé dn; dé dn dw dinh sé gop phan
thay doi nhdn thirc, thdi dé va hanh vi ciia cong dong nhi thé nao?

. [t nhat 20 sinh vién nong ¢t thude khoa Mai truong (dai hoc Khoa hoc Ty nhién) va

khoa Quan tri Kinh doanh Du lich (dai hoc Ha N¢i) dugc dao tao va tap huin vé an
toan thuc pham, k¥ ning truyén théng va phuong phép to chirc, van dong

. Céc tiéu chi binh chon quan an udng dam bao vé sinh dugc xac dinh boi céc sinh vién
va cac chuyén gia vé an toan thuc pham va cén bd y t€ cong cong
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®ong té chirc: ‘; j

®ong tai tro:

° It nhat 5000 sinh vién tham gia binh chon trén mang internet

° It nhit 6 cudc giao luu giita sinh vién, nguoi ban hang va cong dong dan cu phuong
Thanh Xuin Nam va Thanh Xuan Béc duoc té chirc dé tuyén truyen vé an toan thyc
pham va trao giai cho cdc cira hang

o [t nhat 200 chu ctra hang tham gia cdc budi giao luu

o It nhét ¢6 100 cira hang nang cao vé sinh an toan thyc phim sau khi tham gia du 4n

(b) Tinh khd thi: Dé dn phdi c¢é khung thoi gian thuc hién va kinh phi cé tinh thuc té va
kha thi. Dé dn phdi dwoc thuce hién trong vong mét nam. Nhitng dé dn yéu cau khodn
kinh phi qud 1om so véi tai tro ciia chwong trinh ma khong cé ké hoach bé sung nguon
1ai chinh thi sé khong dwoc coi la khong phit hop. néu ré kha ndng 16 chire, khd nang
tai chinh va kinh nghiém cua don vi/cd nhan thyc hién dé dan. Liéu dé dn sé gap phai
nhiing khé khan thdch thire ndo khi trién khai khong, néu c¢é dé nghi dwa ra cdc gidi
phdp ?Két qua ciia dé dn sé dwoc duy tri nhuw thé nao va trach nhiém cia don vi/cdc
nhan thue hién sau khi dé dn két thiic?

Trung tdm Hanh dong Vi D6 thi c6 kinh nghiém thuc hién cic dy 4n nham tang cuong
su tham gia va sitc manh ciia cong déng. Nam 2007 dy 4n "Ngay khong xe mdy" da
huy dong dugc hon 3000 sinh vién va ngudi dan tham gia. Vao ngay 16 thang 5 nam
2007(Ngay Giao thong Xanh) , hon 3000 nguoi di di bo, di xe dap va xe buyt dén co
quan va truong hoc. Trong du 4n nay, Trung tam da hop tac vdi 10 truong dai hoc
va 42 co quan va nhom tinh nguyén tai Ha N§i. C4c cdn bd cua Trung tam c6 kinh
nghiém vé truyén thong va vé to chirc phong trio.

Cac kho khan gap phai la su chbng dbi cua céc ctra hang in uong khi ho duoc "diém
thip" trong qua trinh bau chon cta sinh vién. Tuy nhién, cdc budi giao luu giira sinh
vién, cong ddng va chu cira hang nham muc dich tang cuong dbi thoai, ting cudng
hiéu biét gitta cdc bén chtr khéng mang tinh "béu x4u céc ctra hang".

Duya 4n dya vao nhém sinh vién nong 6t cua dai hoc Khoa hoc Ty nhién va dia hoc
Ha Noi. Khi du an két thiic, viéc bau chon van tiép tuc vi co s& dir li€u nam trong
forum trén mang cua truong dai hoc nén khéng can chi phi bao dudng. Forum trén
mang 13 mét hinh thirc dé céc sinh vién giao luu va trao doi y kién. Forum trén mang
cling da tré thanh nép cta sinh vién dé tim hiéu thong tin. Du 4n nay s& dua vao forum
trén mang dé dam bao tinh bén viing.
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(c) Tinh bén vitng va khd néing nhan réng: dé dn cé kha nang dwroc mé rong sang cdc
nhom doi twong khdc hodc dia phirong khdc khong, dé dn sé dwoc ddnh gid cao néu y
tueong cé thé dp dung trén quy mé lém hodc cé ké hoach cu thé dé nhdn réng mé hinh
cia dé dn khong? Cdc dé dn chimg 16 dwoc kha ndng nhan réng va dp dung réng rdi,
bao gém ké hoach chi tiét cho cdc hoat dong nhdn rong sé dwoc ddanh gid cao.

Du 4n c6 kha nang nhan rong sang céc truong dai hoc khac va cac cac khu vuc nhu
khu cong nghiép. DPic diém ciia phwong phdp binh chon qua mang 1 phit hop véi gidi
tré, nhitng nguoi yéu thich internet. Dya vao giap phdp binh chon qua internet dy dn s&
26p phan tao ra nép vin hod "ton trong ngudi tiéu ding" cta cdc chu cira hang dn udng
no6i riéng va gidi doanh nghi¢p néi chung.

Hién nay thong qua du 4n "Ngay khong xe mdy" Trung tim di c6 mbi quan hé voi 8
truong dai hoc (Hoc vién Bédo chi Tuyén truyén, bai hoc Van héa, Pai hoc Cong
nghiép, Pai hoc Giao thong, Pai hoc Cong doan, Pai hoc Pai Nam, Cao drfmg Moi
truong va Pai hoc Duoc). Cdc nhém sinh vién ndng cdt tir nhitng truong dai hoc nay
thudng xuyén dén vin phong Trung tim va trao doi cdc sang kién hoat dong xa hoi.
Cé4c nhoém sinh vién nong cbt nay s€ nhan rong dy an dén cac truong dai hoc cua ho.

5) Cdc chi tiét khdc ban muon trinh bay thém dé givip chiing téi hiéu hon sdng kién va dé dn ciia
ban.
III. KE HOACH THUC HIEN

Xin cho biét ké hoach hoat dong va khung thoi gian cua cac hoat dong: ké hoach hoat dong can
the hién chinh x4c du dinh thuc hién cdc hoat dong trong cac giai doan khéic nhau cua dé an.
Céc hoat dong nay can dugc hoan thanh trong mot khung thoi gian nhat dinh

# Hoat dong Thoi gian
1 | Xay dung nhém sinh vién nong cot tai hai truong Théng 8/2008
2 | Tap hudn vé an toan thyc pham cho sinh vién nong cot Théng 9/2008
3 | Tap hudn vé k¥ ning truyén théng cho sinh vién nong cot Théng 9/2008

4 | Tap huan vé k¥ ning to chirc, quan 1y nhém va xay dung phong | Thang 9/2008
trao cho sinh vién nong cot

5 | Sinh vién nong cdt tién hanh dicu tra va ddnh gid thyc trang an | Théng 10/2008
toan thyc pham

6 | Sinh vién nong cot va cdc chuyén gia xay dung ti€u chi binh Thang 11/2008
chon ctra hang dn uong

7 | Tién hanh binh chon trén internet forum cua hai truong Thang 11-12/2008

®ong té chirc: ‘; j
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8 | To chuc giao luu gitra sinh vién, chu ctra hang va nguoi dan dé
trao giai binh chon va tuyén truyén vé an toan thuc pham (it
nhat 3 budi ¢ moi truong dai hoc)

Théng 1-6/2008

Tién hanh binh chon thuong xuyén

Théang 11/2008-7/2009

10 | Viét bdo cdo tong két dur 4n

Théng 7/2008

IV.

®ong té chirc: ‘; j

®ong tai tro:

POI TUQNG HUONG LQI VA CAC BEN THAM GIA

Xin cho biét ai 1a nguoi huong 1oi tr d€ an, dugc hudng nhitng 1oi ich gi va nhu thé nao? Liét
ké nhom doi twong muc tiéu va/hodc doi twong hwong loi, bao gom cdc nhom doi twong xa hoi
hay cong dong, hodc so luong nam, nit va tré em.

. DPéi tuong hudng loi truc tiép : 30,000 sinh vién (trong d6 22,000 sinh vién thudc dai
hoc Ha Noi va 10,000 sinh vién thudc dai hoc Khoa hoc Tu nhién).

° Pbi tuong huong loi gidn tiép : 50,000 nguoi dén trén dia ban dy 4n (phuong Thanh
Xuan Bac va Thanh Xuan Nam thudc quan Thanh Xuan)

C6 ai trong s dbi twong hudng loi tham gia vao qud trinh xin tai tro, 14p ké hoach va thiét ké
dé an? Néu c6 thi xin cho biét cu thé nhu thé nao.

Trong qua trinh 14p ké hoach va thiét ké du 4n, Trung tim d3 ban bac véi sinh vién khoa Méi
truong thude dai hoc Khoa hoc Tu nhién va sinh vién khoa Quan tri Kinh doanh Du lich thugc
dai hoc Ha Noi. Céc sinh vién nay da gép y kién va mé rong y tudng ban dau cua dy an.

Su tham gia cua ddi tuong hudng loi trong qua trinh thyc hién dé 4n nhu thé nao? Muc do
tham gia?

Péi tuong hudng 19i chinh cta dy 4n (cac sinh vién) cling la nhitng nguoi chiu trach nhiém
chinh cua dy an. Ho s& xay dung cdc ti€u chi binh chon cdc ctra hang an ubng, t6 chuc céc hoat
dong binh chon trén mang, tham gia binh chon, to chue cdc hoat dong giao luu va trao giai cho
cdc cira hang in udng, xdy dung cdc tai liéu truyén thong vé an toan thuc pham va st dung céc
tai liéu nay dé tuyén truyén tdi sinh vién va cong dong.

Su tham gia ctia ddi trong hudng 1oi trong twong lai sau khi dé 4n da hoan thanh.

Sau khi du 4n hoan thanh, cdc nhém sinh vién nong cdt cua hai truong sé tiép tuc thuc hién
binh chon trén mang va s€ ho trg cac truong dai hoc khéc tién hanh cac hoat dong tuong tu.

C6 thanh vién nao cta chinh quyén dia phuong tham gia vao qud trinh thiét ké dé 4n khong ?
Neéu co, xin cho biét tén va chic danh

Ai la ngudi nam vai tro chu chot trong viéc thuc hi¢n dé an.
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Chi Tran Thi Hai, cén bd du 4n, s& thay mit Trung tim Hanh dong Vi Sy phét trién D6 thi
quan ly dy an va ho tr¢ k¥ thuat cho nhom sinh vién nong cot thuc hién du an.

V.  NGAN SACH DU AN

(Xin cho biét cu thé di todn kinh phi bang tién dong)

Udc tinh tong kinh phi dé dn: 258,400,000 dong

1.

2. S6 kinh phi Iy tir giai thuong Cude thi Ngay Sdng Tao Viét Nam: 237,600,000 ‘

3 Lap ke hoach kinh phi: Sur dung bang goi y sau day dé liét ké cdc hoat dong chinh cua dé dn va
kinh phi cho ting hoat dong

Céc khodan chi phi Nguon kinh phi tir
bong gop tu to Tai trg tor Ngan hang | Cic nguon Tong cong
churc xin tai trg Thé gidi tai tro khac
(néu cH)* (néu cO)**
Chi phi lién quan dén quan 1y, 24,000,000 24,000,000
Chi phi di lai (néu c6, dé nghi liét 35,200,000 35,200,000
ké chi tiét)
Hogt dong 1 1,600,000
Hoat dong 2 4,800,000
Hoat dong 3 4,800,000
Hogt dong 4 4,800,000
Hogt dong 5 6,400,000
Hoat dong 6 1,600,000
Hogt dong 7 1,600,000
Hogt dong 8 9,600,000
Thué thiét bi (néu c6, néu chi tiét) 40,000,000 40,000,000
Hoagt dong 2 4,000,000
Hogt dong 3 8,000,000
Hoat dong 4 8,000,000
Hoat dong 6 800,000
Hogt dong 8 19,200,000
Vian phong phém 26,400,000 26,400,000
Hogt dong 1 800,000
Hoat dong 2 2,400,000
Hoat dong 3 2,400,000
Hogt dong 4 2,400,000
Hogt dong 5 1,600,000
Hoat dong 6 800,000
Hoat dong 7 1,600,000
Hogt dong 8 14,400,000
In 4n t2i liéu truyén thong 19,200,000 19,200,000
Hoat dong 5 4,800,000
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Hoat dong 7 9,600,000
Hogt dong 9 4,800,000
Thué dia diém 12,800,000 33,600,000 46,400,000
Hoat dong 1 1,600,000
Hoagt dong 2 3,200,000 4,800,000
Hogt dong 3 3,200,000 4,800,000
Hoat dong 4 3,200,000 4,800,000
Hogt dong 6 1,600,000
Hogt dong 8 19,200,000
Chuyén gia 46,400,000 46,400,000
Hogt dong 1 4,000,000
Hoat dong 2 8,000,000
Hoat dong 3 8,000,000
Hogt dong 4 8,000,000
Hogt dong 5 2,400,000
Hoat dong 6 3,200,000
Hoat dong 7 3,200,000
Hogt dong 8 9,600,000
Bao chi, truyén thong 4,800,000 4,800,000
Hogt dong 8 4,800,000
Bao cédo t6ng Kkét 8,000,000 8,000,000
Hoat dong 10 8,000,000
Hau can 8,000,000 8,000,000
Hogt dong 1 1,600,000
Hoat dong 2 1,600,000
Hoat dong 3 1,600,000
Hogt dong 8 3,200,00
Téng cong 20,800,000 237,600,000 258,400,000

Chii y: Udc tinh ngan sdch theo cdc khodn cang chi tiét cang tot. Chi rd ngan sdch theo hoat dong va
nguon tai chinh cho ting hoat dong.

* Chi ro logi hinh to chiecc dwoc tai tro: phi chinh phu, nha nuoc, tw nhan...
** Xin cho biét cdc nguon khdc la gi va muc dich cap von tir cdc nguon khdc

Chuong trinh ndm nay c6 4 chu dé€ nho, xin danh dau vao chti dé€ nho ma dé an cua ban tap trung vao:

U X Gido dyc va nang cao nhan thirc cua nguoi dan veé an toan thuc pham

Ap dung “ Nhiing thong 18 tot” ctia vé sinh va an toan thuc pham, bao gom c viéc quan 1y rii

a
ro k¥ thuat

u X Téng cuong gidm sat an toan thyc pham, danh gia rai ro, quan 1y va truyén thong

a

X Day manh sy tham gia ctia khu vyc tu nhan va cng, gom ca vai trd ctia cong dong, trong an

toan thyc pham

®ong té chirc: ‘; j
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0 Chi dé khac (xin ghi rd)

Ban biét vé cudc thi qua ngudn thong tin nao?Email

N(}UQI SOAN THAO: Tran Thi Hai
KY TEN:

®ong té chirc:

@(’)“ng tai tro: "%&‘ :::.::.I“ Govermmen Cana dlélj

CH(IC VU: Cén b6 du 4n
NGAY: 20 thang 5 nam 2008
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PHU LUC 1

AL R e ma am i

NHAN VIEN TRUNG TAM
STT Ho va tén Nam sinh Trinh do inh vue
1 Dang Huong Giang 1974 Thac s§ X ahoi hoc
2 Tran Thi Hai 1979 Thac sy Quan 1y gido duc
3 Ping Thu Hang 1971 Cao ding Ngoai giao
4 | Tran Danh Tién 1968 Ctr nhan Lut
5 Nguyén Thi Thu Héng 1981 Ctr nhan Kinh doanh
6 Anna Batcheller 1985 Ctr nhan Truyén thong
®ong té chirc:
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PHU LUC 2

BAN CHi PO TRUNG TAM
STT Tén Chirc vu Co quan
1 Ng6 Thi Quynh Hoa | Quan 1y chuong DFID
trinh
2 Lé Kim Dung Quan 1y chuong Oxfam GB
trinh
3 Trine Glue Poan Giam doc NGO Resource Center
4 Nguy én V in Huy Nguyén giam doc Béo tang dan tdc hoc
®ong té chirc: :
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PHU LUC 1

AL R e ma am i

NHAN VIEN TRUNG TAM
STT Ho va tén Nam sinh Trinh do inh vue
1 Dang Huong Giang 1974 Thac s§ X ahoi hoc
2 Tran Thi Hai 1979 Thac sy Quan 1y gido duc
3 Ping Thu Hang 1971 Cao ding Ngoai giao
4 | Tran Danh Tién 1968 Ctr nhan Lut
5 Nguyén Thi Thu Héng 1981 Ctr nhan Kinh doanh
6 Anna Batcheller 1985 Ctr nhan Truyén thong
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PHU LUC 2

BAN CHi PO TRUNG TAM
STT Tén Chirc vu Co quan
1 Ng6 Thi Quynh Hoa | Quan 1y chuong DFID
trinh
2 Lé Kim Dung Quan 1y chuong Oxfam GB
trinh
3 Trine Glue Poan Giam doc NGO Resource Center
4 Nguy én V in Huy Nguyén giam doc Béo tang dan tdc hoc
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Phu luc 3: Ngan sach dw an

Ngan sach xin tai

Ngan sach do té
chirc dong gop

Hoat déng tro’ (VND) (VND)

Xay dwng nhém sinh vién noéng cét

Di lai (h6 tro an trua) 1,600,000

V&n phong pham 800,000

Chuyén gia (facilitator) 4,000,000

Thué dia diém 1,600,000
Téng 1 6,400,000 1,600,000

Tap huan vé an toan thwc pham (20 sinh vién)

Hb tro an trwa 4,800,000

V&n phong phdm 2,400,000

Chuyén gia 8,000,000

Thué (may chiéu projector) 4,000,000

Thué dia diém 4,800,000 3,200,000

Hau can 1,600,000
Téng 2 24,000,000 4,800,000

Tap huan ky nang truyén théng (20 sinh vién)

Hb tro an trwa 4,800,000

V&n phong pham 2,400,000

Chuyén gia 8,000,000

Thué (may chiéu projector, may quay video, may tinh dé bién tap phim) 8,000,000

Thué dia diém 4,800,000 3,200,000

Hau can 1,600,000
Tang 3 28,000,000 4,800,000

Tap huéan vé quan ly dw an, quan ly nhém, té6 chirc phong trao (20 sinh vién)

Hb tro an trwa 4,800,000

V&n phong pham 2,400,000

Chuyén gia 8,000,000

Thué (may chiéu projector, may quay video, may tinh dé bién tap phim) 8,000,000

Thué dia diém 4,800,000 3,200,000

Hau can 1,600,000
Téng 4 28,000,000 4,800,000

®ong té chiic: (;' “’}
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5 | Sinh vién nong cét danh gia thwe trang an toan thuwec pham
H6 tro di lai va an trua 6,400,000
V&n phong pham 1,600,000
Chuyén gia tw van ky thuat 2,400,000
Xuén ban, in 4n béo céo 4,800,000
Téng 5 15,200,000
6 | Xay dwng tiéu chi binh chon
Hb tro di lai va &n trwa 1,600,000
V&n phong pham 800,000
Chuyén gia tw van 3,200,000
Thué méy chiéu 800,000
Thué dia diém 1,600,000
Téng 6 6,400,000 1,600,000
7 | Tién hanh binh chon trén internet forum cta hai trwéng dai hoc
H$ tro di lai cho céc sinh vién di tuyén tuyén vé chwong trinh binh chon 1,600,000
V&n phong phdm 1,600,000
Chuyén gia vé truyén thoéng 3,200,000
Xuat ban, in &n t& rdi va poster vé chwong trinh binh chon 9,600,000
Téng 7 16,000,000
8 | Té chirc giao lwu va tang qua (it nhat 6 bubi)
H6b tror giai khat 9,600,000
V&n phong pham, tdng pham cho clra hang dwoc binh chon 14,400,000
Chuyén gia truyén théng 9,600,000
Thué may chiéu, hé théng anh sang, &m thanh 19,200,000
Thué dia diém 19,200,000
Tuyén truyén trén bao, dai va TV 4,800,000
Hau can 3,200,000
Téng 8 76,800,000 3,200,000
9 | Tién hanh binh chon thwdng xuyén
Xuét ban t& roi vé chuong trinh 4,800,000
Tang 9 4,800,000
10 | Béo céo téng két dw an 8,000,000
Téng 10 8,000,000
11 | Chi phi quan Iy d &n 24,000,000

®ong té chiic: (b “)
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Téng 11 24,000,000

Téng 237,600,000 20,800,000

Tong ngan sach dw an 258,400,000
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