Danh cho cdn b NHTG
Sé thirty: ___4 44

Ngay nhin: _ o2p /0C7 0¥

Ngay Sang Tao Viét Nam 2008
An toan Thiwe pham

MAiu don

L CHI TIET DU AN
1. Tén dé an: ché bién banh mi kep thit

2. Dia diém thu'c hién dé an: S@ thue hién rai réc tai cac Q.Go Vap, Q, Phtt Nhuan, Q Binh
Thanh véi 5 xe dé tai céc cira hang. Dia diém chinh xac s& bao sau khi dé 4n nay dugc chap nhan.
Chung tdi s lién lac dé x4c dinh mat bing tai cac quén ndi thanh trong thanh phé HCM.

3. Co quan/ca nhin thye hién: Ban than t6i 1a mot nguoi rat quan tam dén vén d& an toan thuc
pham. Quan sat hang ngay thay nhimg diéu bat hop ly cung nhirng didu khong chép nhan dugce, nén toi
nhén thay day 1a mot dip dé toi co thé noi lén nhitng khéc khoai, lo 4u. Hon nita, rit kinh nghlcm tir
nhitng sai sot do khéong hiéu biét, t6i mao mudi dva ra phuong thuc m&i dé ché bién banh mi dugc an
toan hon. Ban than t6i la ngudi than 1ap dé thuc hién dé 4n, cac nhan vién ban hang chu yéu la phai tap
huan ché bién thuc pham theo phuong thirc méi. (Xem so do t6 chirc) Chua timg thuc hién du an.

Giam doc Du an
(1 ngudi)
|

Phu trach Ké hoach
(1 ngudi)
1

1 L

Nhan vién vat tw Nhan vién ban hang
(2 nguon) (10 nguw&)

a. . Dia chi lién h¢ ciia co quan/ca nhan tac gia dé an:
Tgn Nguyén Vin Hoang
Dia chi: 41/14 Pham Van Chiéu, Phuong 13, quan Go Véap, TP. HCM
Dién thoai: (08)8948432  Fax: Email: umi8405@yahoo.com
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Tén ngudi chiu trach nhiém vé dé an: Nguyén Van Hoang

Churc vu:
Dién thoai: Fax: Email:
b. Tai khodn ngin hang ciia co' quan/ca nhén tac gia dé 4n (néu cd):

Tén tai khoan (tai khoan tién dong VN):
Tén chu tai khoan :
S6 tai khoan :
Tai ngén hang :
Dia chi ngan hang :
4. NOI DUNG PE AN

i Diéu kién kinh té xa hji ciia cdng dong :

Qua nhiing khao sat tai nhitng dia phuong & Q Go Vap, Q.Binh Thanh, Q.3 va nhiéu noi khéc
trong TP.HCM, vén dé thirc an nhanh dugc ché bién & xe 18 duong( hodc ngay ca trong cac cira hang,
quan trong nha) déu:

a) Khéng quan tdm dén mai trudng xung quanh, gan v6i noi ché bién thirc an, d6 1a bau khong
khi duong phé. Ai cung biét rang khong khi hién nay bi 6 nhiém ning, su 6 nhiém nay sé tang [én boi
nhitng nglrm truc tiép va nhimg ngudi xung quanh. Cac con vat thuong xuyén gy ra ngudn bénh 12
rudi, mudi.

b) Nguoi truc tiép ché bién thuc an thudng c6 théi quen sir dung ban tay tran (khong c6 bao ging
tay) dé cam thirc an, sau do lai cAm tién, cac vt dung khéc ngoai thac dn nhu ban ghé, khan lau..v.v..
va nhiéu chuyén “té nhi” khac.

Trén déy la nhimg thuc té cudc sbng ma moi ngudi dan déu gip: tir &n sang nhanh dé di hoc di
lam, dén mot bira com trua trong nha hang, quéan n... déu gép phai nhitng thach thic trén.

ii. Muc tiéu :

Nhiam dem lai sy an toan thuc phém cho moi nguc‘yi théng qua dich vu ché bién va ban hang thire
an nhanh: banh mi kep thit, xuc xich, x6i mén, va céc loai thit cha bdng, gio lya, da bao..

Ching toi nhén thiy tit ca cac thuc phim dugc ké trén déu dugc ché bién gla nhlet twong dbi an
toan, nhung dén khau ché bién nhanh dugc thuc hién ngoai xe ban banh mi/ x6i hay trong cira hang ;
vaP phai van d thirc an chin duoc dé thong véi moi trudmg xung quanh. Tuy né dé dang cho viéc ché
bién nhung lai khong an toan cho thuc phdm an nhanh. Dé 4n nay thuc hién dé giéi han mot moi
trudng an toan cho thirc pham dé ché bién ma van dam bao nhimg dong tac ché bién thire an nhanh tai
chd cho cong dong. Muc dich ctia dé 4n nay s& gdy nén mét y thirc cho moi ngudi: thlrc pham an toan
(thtc an chin) phai dugc dé trong mot moi trrdng an toan va khong diing ban tay trdn dé cham dén
thirc an.

Dé 4n nay chon banh mi, la loai thirc &n nhanh ma da s6 cong dong dan cur déu sir dung cho bira &n
sang. Dac diém cta loai nay 13 phai ché bién tai chd . Banh mi kep nhan gdm nhiéu thanh phéan. Chinh
vi dac diém nay ma thic 3n phai qua tay nhitng ngudi ban hang. Trong khi d6 dai da sb nhimng nguoi
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ban hang nay lai khong hé c6 kién thirc v& vi sinh 12 nguyén nhén chinh gdy hu hong va ngd doc thirc
an.

Vi nhitng van d trén nén dé an da dua ra phuong phap dé dem lai cho cong ddng di moi thanh
phén: hoc sinh, sinh vién, cng nhan, nguoi lao dong. .. thirc &n nhanh an toan hon. Trai qua thoi gian,
phuong phap nay s€ gy y thirc cho cong dong Khéng nhitng thé, né ciing sé tac dong ngugc lai la sy
doi hoi cia cong dong dbi voi nhimg nguoi dang hoat dong trong dich vu nay phai chuyén bién
phuong phap thyc hi¢n dé gilr gin V¢ sinh ché bién thirc &n nhanh an toan. (dan chimg vé dich vu van
chuyén thuy hai san tuoi song tir nhitng ndm 1980 cho dén nay).
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iil. Tinh sdng tao cia dé dn:

Y tudng cla dé 4n nay giff nguyén tic chung dam bao v¢ sinh cho thirc dn da dugc ché bién, phai
duoc dé trong mot mdi trudng an toan va van gitr duoc céc cir dong cua canh tay khi ché bién trong
mdi truong dé. T4t ca diéu d6 s& dugce thuc hién thong qua dng cénh tay vai va bao tay. Doc béo chiing
toi cling biét 14 vao khoang 4 ndm trude, Vién Dinh duomg Thanh phé ¢6 dura ra tiéu chuan cho ngudi
truc llep ché bién hanh an phai deo tap dé, mii va khau trang nhung duong nhu khong c6 mét ai ap
dung day di cac diéu trén, don gian vi khéng phai ai cung ¢6 kién thirc vé V& sinh an toan Thuc pham

. Thuc té véi nguyén tic chung “khong gian an toan” ldy y tudng tir phong giai phdll & bénh vién, léu
bat da chién cua quan y trong chlen tranh, to cay vo tring hodc khoang khong gian an toan bao quanh
dén con... clng gitr mot nguyén tic gidi han. Y tudng phuong phap nay chua thdy dugc thyc hién &
bt ki mot xe ban banh mi/xoi trong thanh phé !!! O Viét Nam, nhat 1a ¢ nhitng viing thi trin, thanh thi
dong diic thi xe va cira hang banh mi/xéi 1a mot nhu cau thyc té lién quan dén dai da sé cong dong dan
cu. O cac nga tu, ngd ba, cac ddu hém, nhimg noi déng duc nhu trudng hoc, bénh vién... ta déu dé
dang bét gap mot xe ban hang nhu vay.
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iv, Cdc tiéu chi thanh cong cia dé dn :

(a) Két qua:

Su thanh cong cia dé 4n nay chinh 12 sy chdp nhan cua cong dong véi phuong thirc méi che bién
thirc an nhanh. Thyc té phucmg thirc nay 1a ban thuc pham ché bién an toan cho moi ngudi, néu chung
ta dap ung nhu cdu cho ho véi phong cach nhanh, gon, an toan thi s6 luong cua nhimg nguoi tiép can
cling 1a so lugng cu thé ma san pham ban dugc. Trao dbi truc tiép voi cong dong bang nhing cau hoi
ngan gon, ching ta s& biét duoc sy thay ddi trong nhan thirc va doi hoi cua ho ra sao.

(b) Tinh kha thi:

Thue té thi hang ngay, nhu tai TP.HCM, hang ngan nguoi vén lam _cong vige ban thuc phdm &n nhanh
dé dap lai nhu cau cua sb dong cong dong dan cu. Rat nhidu van dé an toan thuc phim ma ching ta 1a
nhitng ngudi da hudng sy gido duc, ¢6 kién thirc da khong chép nhan nhimg canh lam do sy thiéu hiéu
biét. Day ciing chinh la trach nhiém ctia mdi chiing ta. Néu thuc hién dé 4n nay trong ‘vong mot ndm
du dé cho chung ta xé4c dinh dugc su chip nhéan cua cua cong dong bing nhu’ng con so cu thé. Tt ca
nhing nhan vién thyc hién dy an nay phai hiéu biét dugc moi dong tac, mdi cong viéc voi muc dich
ctia nd. Thyc chét day la mot cong viéc kinh doanh ¢6 16 chiic, ¢6 y thire. Van dé vé sinh an toan thuc
phidm c6 nhdn xét vé tac dong quay tro lai véi cong dong dé tir d6 cdng viéc s& mdi ngay mdi hoan
thién hon. Su khé khan ban déau ciia dé 4n nay 1a tim mét dia diém thich hop dé thuc hién, v6i phuong
cham thuan lgi va phii hop.
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D& 4n nay c6 tinh tu dudng. Két qua ding nghia ctia du 4n nay 12 sy lan rong, kha nang 6i
kéo nhitng ngudi cung lam mot cong viéc ban hang tuong tu. Day cling chinh la muc dich
cua dir an.

(c) Tinh bén wmg va khd ndng nhdn rong:
Chu trirong ca dé 4n ndy 12 véi nhitng don vi ban hang tai mét dia phuong nao do, qua mot thoi gian tur
6 thang trd [én, ching ta phai xac dinh duoc mirc d§ dap Umg cia cong dong. Dé tir d6, bude tlep theo
ctia d& 4n |4 phai 16i kéo nhitng ngudi dang hoat dong trong cing nganh theo phuong thirc méi.

VD: Véi 5 don vi t6 chirc nhu ban dau, qua mot thdi gian xac dinh tir 6 thang dén mot
niam, mdi don vi nay 16i kéo thém dugc 3 don vi khac. Ta thiy ro phu'o‘ng phap nhén rong
ndy s& hitu hiéu khi ching ta di méi chao dung thu bang cach ki giri cac cong cu hd trg
trong cong Viéc. Db 4n nay ciing c6 thé ap dung cho céc cira hang, quan ban com vi co tinh
chét chung 1 thirc n chin dugc bay ra dé khach hang d& thdy va chon lra. Chinh vi diéu
nay ma thuc phim chin thuong xuyen dé trong moi truong khong khi bui ban, ki sinh..
ngudi ban hang khdng c6 bao tay, khéu trang, cong thém vao dé la rét nhieu ngudi ra vao
mua thuc phdm. Tir d6, thuc pham trd nén khong con an toan, nhung néu 4p dung dé 4n
nay thi s€ an toan hon.
Chi tiét xe ban hang :
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5. KE HOACH THUC HIEN
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% Théng thir nhat: Hoan thanh bd khung nhan su hoat dong trong tuan dau tién.

»>

>

Hoan tét 5 xe ban hang theo thiét ké da trinh bay, cac cong cu hé trg, thiét bi cho vin
phong nhur dién thoai, ti lanh 16n dé bao quan thuc phdm, vin phong pham.

Tim kiém va xéc dinh dia diém, lién h¢ mat bing véi nhimg dia diém: gan truomg hoc,
chg, khu dan cu dong, bénh vién, khu tap trung cong nhan... sira soan mat bang thich
hgp.

Lién hé cac dau mbi vat tu hang hoé dé ban hang ¢6 nguodn gbe rd rang, mirc do tin cdy
cao, hgp dong, hinh thirc giao nhén an toan..

Lién h¢ vai cong ty tlep thi san pham dé thyc hién bang hiéu, &p phich, buém, gi¢i
thiéu san pham... dén cong ddng vi sur an toan cua khéach hang.

Tap huin nhan vién ban hang thuan thuc céc thao tac, sir dung céc cdng cu hd tro.

oo Thang thir hai: bit dau ban hang. Theo ddi va ghi nhan su quan tdm cia cong ddng, chinh sira
va dap (rng theo sy yéu cdu cuia cong dong. Tham do y kién khach hang bing nhirng cau hoi
nho dé nam bét dugc cam nghi, nhimg y klen nhén xét cua khach hang sau 3 thang ban hang
v6i nhitng con s thiét thuc. Ta phai quyét dinh budc di tiép theo cho mdi diém.

% Théng thir tr => thang thr 6: tiép tuc xéc dinh vi tri diic trung, dé ra tiép 2 xe ban hang.

% Tir thang thir 6 dén tron mot nam, véi sy huong irng cua cong ddng, ching ta dé y dén nhing
ngudi cung ban nhu ta trong dia phuong, hd trg ho véi nhitng cdng cu, cach chuyen dbi theo
phuong thirc méi. Chung ta khéng thay thé ma chi tao nhirng diém St dé 16i kéo sb dong
nhiing nguorl dang tham gia ban hang theo phuong thirc cii chuyen sang phuong thirc mdi giap
thuc pham duoc an toan hon. Vi sy doi hoi ciia cong ddng vé an toan thuc pham, tinh nhan
rong cia dé an s& dwoc thuén loi.

6. POI TUQONG HUONG LOI VA CAC BEN THAM GIA

Khi thuc hién dé 4n nay, chL’mg ta bt tay vao quy trinh ché bién thie &n nhanh 12 banh

mi kep thit v&i phuong thirc méi: ding bao tay, thirc &n dugc cach biét hoan toan véi ngudi
ché blen khach hang, ki sinh bay nhu rudi... Thirc an ndy chii yéu dugc ban cho cac em hoc
sinh cap ILIIL, sinh vién, cong nhén, nguoi ban hang & chg...v..v la nhirng ngudi khong c6 thoi
gian dé an sang. Budi chiu 12 cac em hoc sinh di hoc thém, nhifng ngudi ban hing ca tdi, cong

ddng dan cur trong khu vuc... Trén day 14 nhimg do6i tugng ma dé &n nay nham téi.

Nho cude thi “Ngay sang tao Viét Nam 2008”, ban thén t6i 1a ngudi thuc hién va cling

1a nguoi thiét ké dé an nay véi mong mudn déng gép nhitng diéu ma t6i quan tdm vé vé sinh an
toan thuc pham.
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c. Néu dé an duoc chﬁip thuan, ban than toi lap ké hoach va thiét ké dé an voi céc cong su.
Cong viéc la ban thyc pham &n nhanh véi 2 khoang thoi gian sang tir 5h30°-8h, chieu tir 17h-
20h. Stra soan trudc va sau moi budi ban 2h. Day 1a cong viéc toan thoi gian.

d. Véi nhitng ngudi tham gia ban hang theo phuong thirc mdi, trong tuong lai ho van c6
mot thu nhap trong xing vdi cong sirc lao dong bo ra. D& an nay la mot khoi dau tot dé phat
trién nhiéu dé an khac cho van dé vé sinh an toan thuc pham.

e. Khéng c6 thanh vién nao cua chinh quyén dia phuong tham gia vao qua trinh thiét ké
dé an.

f. Ban than t6i 1a ngudi thiét ké va lap ké hoach dé thuc hién dé 4n.

7. NGAN SACH DU AN
1) Uéc tinh tdng kinh phi d& 4n : 220,063,000 dong
2) S kinh phi Iy tir giai thuéng clia chuong trinh “Ngdy sang tao VN”
3) Ké hoach kinh phi:

Cic khoan chi phi Nguon kinh phi tir tai tro Téng Cong
ciia Ngin Hang Thé Gioi
WB

a) Chi philién quan dén quan ly:
1 Giam déc dé an + 1 phu trach ké hoach:

»2 ngudi x1,5triéu/thang x 3 thang dau i 9,000,000d 9,000,000d
=2 ngudi x0,75triéu/thang x 3 thang sau ho
trg (50% luong) 4,500,000d 4,500,000d

b) Chi phi cho 10 ngudi truc tiép ban

hang
=6 ngudi x1,5triéu/ngurdi/thang x 3 thang dau 27,000,000d 27,000,000d
=10nguoi x 0,75tri¢u/nguoi/thang x3thang 22,500,000d 22,500,000d

sau
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¢) Chi phi cho 2 nguoi lo vat tu

=2nguoi x1,5triéu/nguoi/thing x 3thang dau 9,000,0004d 9,000,0004d
*2ngu0i x0,75tri€u/ngudi/thang x3 thang sau 4,500,000d 4,500,000d

d) Chiphidilai
_GD va Phy trach PT Dé an
=2 ngudi x 400,000d/nguoi/thang x 3 thang 2,400,0004 2,400,000d
_2 ngudi chay vat tu
=2 nglroi x 435,000d/nguoi/thang x 3 thang 2,610,0004 2,610,000d
_10 ngudi ban hang
=10nguoi x 300,000d/ngudi/théng x 3 théng 9,000,000d 9,000,000d

e) Chi phi mua sdm thict bi '
_Xe ban hang theo thiét ké bang inox+kiéng
1,5"x 0,7" x 1,97
“5,7trigu/xe x S xe 28,500,0004 28,500,0004
_May xat 14t thuc pham 567,000d 567,000d
_Tu lanh 350" dé bao quan céc loai thuc
pham: gio cha, xtic xich, pate gan... 8,800,000d 8,800,000d
_Dao cit banh, thét, khay, 6 16n ... 150,000d/xe x 3xe 750,0004
_Vai thun tring c¢6 6ng canh tay va bao tay 3tdm/xe x Sxe x25,000d 375,000
_Dién thoai vd tuyén noi thi
=500,000d/théng/xe x 5 xe 2,500,000d 2,500,000d
_May fax dé nhan va giao céc list dat hang : 1
may 1,800,000d 1,800,000d
_Bang hiéu, apphich, budm, sira sang mét
bang cho 5 dia diém ban 1,000,000d x Sxe 5,000,000d
_Tién thué mit bing
=3triéu/thang/xe x 3 thang dau x 3xe 27,000,000d
=3tri¢u/thang/xe x 3thang sau x 5 xe 45,000,000d
_Vat tu hang dé ban (tinh cho 3 ngay bén & 3
xe)
*Cha lya: 2kg/ngay/xe x 3ngayx 3xe
x70,000d/kg 1,260,000d 1,260,000d
*Da bao: 2kg/ngay/xe x 3ngayx 3xe
x57,000d/kg 1,026,000d 1,026,000d
=Xuc xich lon: 2kg/ngay/xe x 3ngayx 3xe
x60,000d/kg 1,080,000d 1,080,0004
*Cha béng: 1kg/ngay/xe x3ngay x 3xe
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x170,000d/kg 1,530,000d 1,530,000d

=Paté: 2kg/ngay/xe x 3ngayx 3xe

x50,000d/kg 900,000d 900,000d

=Jambon: 2kg/ngay/xe X 3ngayx 3xe

x75,000d/kg 1,350,000 1,350,000d

»S6t Mayonaise: 1kg/ngay/xe x3ngay x 3xe

x 35,000d/kg 315,000d 315,0004

*Bénh mi: 1006/ngay/xe x3ngay x3xe x

2000d/6 1,800,000d 1,800,000d
TONG CONG: 220,063,000d

*T4m vai chup c6 may 6ng canh tay va bao tay chi sir dung trong 1 ngay roi phai dem di thay va git

sach.

*V¢& luong: kinh phi dé an hd tro 3 théng hoat dong dau tién, 3 thang sau hd trg 50%.
*Tién thué mat bang: kmh phi d& 4n hd tro trong 6 thang. Sau 6 thang dé 4n phai tu cén don thu chi
bang tién ban hang mdi ngay dé chi lwong cho phii hop, tién thué mat bang, qu¥ phat trién dé nhan

rong du an.

Chii d& ma dé an cha ban tap trung vao:

» Gido duc va ndng cao nhén thirc clia nguoi dan vé an toan thuc pham
» Pay manh sy tham gia cta khu vyuc tu nhan va cong, gdm ca vai trd cuia cong dong, trong an toan

thirc phdm

Ban biét vé cudc thi qua ngudn thong tin nao?
Thong qua bdo Tudi Tré

NGUOI SOAN THAO: NGUYEN VAN HOANG

KY TEN:
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