Nudc Cong hoa Xa hoi Chu nghia Viét Nam
Ngay 12/ 6/ 2003

- PERFORMANCE BENCHMARKING
Cap nudc do thi

Chu tri: Nguyén Ton
Trinh bay: Nguyén Qudc Quyén
Hoi cap thoat nude Viét Nam
Bai trinh bay dua trén phuong phdp ldp bdo cdo cua WB




Muc luc

Gi6i1 thiéu

Phuong phap luan

Trinh bay cac két qua

* Pa dang cac hinh thic kinh doanh

* Mitc d6 bao phu dich vu va co s& ha tang

* Nhan vién

* Thong tin tai chinh

* Thong tin v€ gia nudc

* Chat luong dich vu

* Nhitng thong 1&€ chung trong toan quoc
« K&t luan




Gi6i thieu

Bai trinh bay nay bao gom hai phan:
Trinh bay cac dit liéu thu duoc tir cic cong ty cap nudc cap
tinh (PWCs)
Phan tich cdc dit liéu d€ phuc vu cho cdc muc dich:
* Thong ké
* Benchmarking:
- Phan tich két qua hoat dong ctia nganh nudc va ctia moi
cong ty cap nudc
- So sanh véi cac dir kiéu quoc té€
- X4ac dinh nhiing két qua hoat dong tot nhat




Phuong phap luan

Khao sat cac cong ty cip nudc tinh thong qua bod cau hoi

Miic do thanh cong: 66/ 66 cong ty cé phan hoi

Chat luong dir liéu dao dong tir miic trung binh dén muc rat tot
Phan tich céc dit liéu dua vao hai diac diém khac biét:

* Theo vung

- Mién Bic: 28 cong ty

- Mién Trung: 18 cong ty

- Mién Nam: 20 cong ty

* Theo qui mod cua cong ty
- Nhém 1: gobm cac cong ty c6 luong nude ban ra nam 2002 tir
7,500,000 m3 trG 1én c6 21 cong ty
- Nhém 2: gom cac cong ty c6 lugng nuée ban ra nam 2002 tir
3,000,000 m3 dén 7, 500,000 m3 c6 23 cong ty
- Nhém 3: gom cac cong ty c6 lugng nude ban ra nam 2002 it hon
3,000,000 m3 c6 22 cong ty




P hlI'()’Ilg phép lllé:ln (ti€p theo)

 DE phuc vu cho muc dich so sdnh quoc t€, mic do trung
binh quoc gia Viét Nam da duoc so sanh véi:

1. “ Muc tiéu phan dau”: Mic do hoat dong do 25% cong
ty hang dau cla cac nudc dang phat trién thuc hién

2. Vi du vé “két qua hoat dong t6t nhat” do cic cong ty cap
nudc tai cic quoc gia Chau A thuc hién (thong tin tir khao
sat cia ADB vé cac cong ty nudc tai Chau A)




Nguon dit liéu

Cdc dit liéu duoc trinh bay dwa vao cac dit liéu do cdc
cong ty cdp nuoc tinh cung cdp cho dén ngay 12 thdang 6
nam 2003

Khi khong duoc cung cap hoac cung cap khong hop 1y, dan
sO do thi duoc 1ay tir cuon Nién giam Thong ké (01- 02)

S6 nguoi trung binh trén mot ho gia dinh dugc tinh trén co s6
cac thong tin tir Tong diéu tra Dan s6 va Nha ¢ Viét Nam
nam 1999

GDP trén moi tinh duoc tinh trén co s& cac thong tin tir Tu
liéu Kinh t€ - Xa hoi 61 tinh va thanh phé (nam 2001- 2002)
“ Nhiing két qua hoat dong tot nhat” dugc 1ay tir “Phiéu ghi
diém cho cdc cong ty cap nudc tai cdc quoc gia dang phat
trién, WB”




Pa dang cac hinh thuc kinh doanh

e (Cac hinh thuc kinh doanh phu ma cac PWCs thuc hién
ngoai cung cip nudc bao gom:

Van hanh hé thong thoat nudc

Tu van (chuan bi du 4n, thiét k& chi tiét...)

Xay dung cac hé thong cap va thoat nudc

Buon ban céc vat tu thiét bi chuyén nganh

San xuat cac vat tu thiét bi chuyén nganh
Cac hoat dong khac (rac thai, mai ting, xay
dung dién, nha nghi...)




Miic do bao phu va co s6 ha tang

* Dinh nghia mitc d6 bao phu dich vu:
“ Dan s6 duoc phuc vu/ Tong dan s6 do thi”
Co s& dé nhan biét nhu cau hién tai va trong tuong lai

Ghi chii: Mot s0 cong ty khong cung cdp so ddn dd
duoc huong dich vu. Dit liéu nay duoc tinh trén co so:
“ S6 cac ho gia dinh (hoac cac dau noi nudc cho sinh
hoat) x S6 dan cu ctia moi ho”’(s6 liéu diéu tra dan so,
hodc tong dan s6 do thi ¢6 tham khao nién gidm thong
ké nam 2001- 2002)




Mic do bao phu dich vu (theo ving)

Ti 1é dan so do thi dugc phuc vu (2001 - 2002)
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* Mitc do bao phu dich vu cua c4c cong ty cap nudc

Nhan xét
» Miic do bao phu trong hai nam 2001 & 2002

Bic Trung Nam

2001 52.7% 43.8% 56.6%
2002 57.6% 47.5% 59.0%

e Mic do bao phu ting 4,9% & mién Bac, con mién Trung va
mién Nam tang khoang 3% tir nam 2001 so v6i nam 2002

Ghi chii: nhiéu cong ty thong ké ddn so do thi dudi su qudn
[y cua minh qud cao hodc qud thdp so voi ddn so do thi trong
cdc thong ké quoc gia (con so su dung chiing toi tham khdo nién
giam thong ké 01- 02)




Miic do bao phu dich vu

So sanh trén pham vi quoc té

Miic do bao phu dich vu

Muc tiéu phan dau Viét Nam Mongolia (USAG)

Nhan xét
» Miic do bao phu chung cua Viét Nam la 56%




Mic do bao phu dich vu theo %

Pinh nghia phan loai
Loai 1: Cac cong ty c6 mic do bao phu trén 50%
(31 cong ty)
Loai 2: Cac cong ty c6 mitc do bao phu tir 25% - 50%
(24 cong ty)
Loai 3: Cac ¢c6 mic do bao phu thap dudi 25%
(11 cong ty)
Dac biét c6 25% s6 cong ty hang dau cé miic do bao
phu dich vu binh quan 70%




Muc do bao phu dich vu theo loai cua cong ty

Miic do bao phu dich vu dé thi (nam 2002)

‘ O Bao phu dich vu

Toan mién Béc Loai 1

Miic do bao phu dich vu do thi (nam 2002)

‘ @ Bao pht dich vu

Toan mién Trung Loai 1

Miic do bao phi dich vu dé thi (nam 2002)

‘ @ Bao pht dich vu

Toan mién Nam Loai 1




* Mitic d6 bao phu dich vu theo %

Nhan xét

* Miic do bao phu dich vu trung binh theo % tai
Viét Nam:
Loai 1 68 %
Loai 2 39%

Loai 3 18%
bac biét 70%

» Nhu cau cap bach phai tap trung vao giai quyét
cac cong ty loai 3 (c6 miic bao phu duéi 25%)




SO cac do thi chua duoc phuc vu hoac duoc
phuc vu ¢ mic do thap ?

Dinh nghia:

 (Cac do thi o tinh chua dugc phuc vu:
Miic d6 bao phu cua dich vu duéi 25%

» Cac do thi ¢ tinh dugc phuc vu thap:
Miic d6 bao phu cua dich vu tir 25% dén 50%

* Vikhong c6 so liéu chi tiét cho tung loai do thi
nén st dung do thi dudi day dé tham khao céc
cong ty phuc vu do thi con ¢ mitc do thap
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Miic do su dung cac nha may nudc trong hién tai va tuong lai
Dinh nghia: San xuat hién nay (m3/ ngay)/ Cong suat thiét k€ (m3/ngay)

Sur dung hé thong hién nay va du doan trong tuong lai (2002 - 2006)
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Sur dung hé thong hién nay va du doan trong tuong lai (2002 - 2006)
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Str dung hé thong hién nay va du doan trong tuong lai (2002 - 2003)
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Murc do st dung cac nha may nudc trong hién
tal va tuong lai
Nhan xét:
Trung binh  Miic do st dung Miic do su dung
hién nay trong tuong lai
Nhom A 84 % 118%

Nhom B 58% 174%
Nhom C 52% 193%

Nhu cau s€ vuot qua khoi luong san xuat hién nay vao nam
2006 (theo chuyén gia WB nam 2002)
Cac nha may nudc thuéc Nhém C con it duge st dung nhat

Van cOn cong sudt san xuét thira: co hoi dé€ tang kha nang
phan phoi ma khong anh huong dén mic do dich vu da co




Mang luGi phan phoi: Do tuodi

Do tudi cia mang luéi phan phéi (nam 2002)
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. Mang luéi phan phéi: Do tudi

Nhan xét

> 10 nam 27.7%
5<x<10nam PANRY/
< 5 nam 50.8%

50,8% mang ludi phan phoi cua Viét Nam da duoc xay
dung trong vong 5 nam tro lai day

Do tudi ciia hé thong phan phoi 1a mot chi so cho biét tinh
trang cua mang luéi:

* Ti 1€ that thoat nuéc c6 thap khong?

* Ti 1é v& ong c6 thiap khong?

* Ngan sach bao dudng c6 thap khong?




SO cac ong b1 vo trén 1 km mot nadm (2001- 2002)

So6 ong vo trén 1 km mot nam (2001 - 2002)
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SO cac ong bi vo

Nhan xét

Cac ong bi vo dao dong tir 0 dén 17.79

Y nghia:

S6 cac 6ng bi vd moi nam khong duoc tinh dua trén cac tiéu
chi giong nhau

Tam quan trong cua dit liéu:

Dir liéu nay la chi s6 cho biét diéu kién ctia mang luéi
duong 6ng, do d6 ciing 1a mot chi s6 vé miic d6 bao dudng
can thiét va 1a mot chi s6 cho biét ngan sach can thiét danh
cho cong tac sutra chita va bao dudng

Dinh nghia v& ong:

V& 6ng khi 0ng bi ran nit va dat gay




Thuc hién do nudc qua dong ho
Cac dau n6i ¢6 van hanh dong ho (%)
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. Thuc hién do d€m nudc qua déng ho

Nhan xét:

Miic d6 thuc hién do dém nudc qua dong ho rat
cao 96% (nam 2002)
Tang 2% tur nam 2001 dén nam 2002

Mién Bac van con cham hon, song trong vong 2
nam tro lai day da co rat nhiéu cai thién (86% -
90%)

Do nudc qua dong ho diy du 1a yéu to then chot dé
cac cong ty dat duoc bén viing vé tai chinh va
giam that thoat that thu nudc




Tiéu thu nudc sinh hoat (I/ ngudi/ ngay)

Tiéu thu nuéc sinh hoat trén dau ngudi (I/ n/ ng)
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* Tiéu thu nudc sinh hoat

Nhan xét

* Luong nudc tiéu thu cho sinh hoat theo quy mo cua cong ty
cap nudc (I/ nguoi/ ngay)

Nam 2002
Nhom A 91.1 1/ng/nd
Nhom B 77.1 1/ng/nd
Nhom C 63.8 1/ng/nd

Trung binh 87.4 1/ng/nd

e Nhan xét: Cic cong ty Ié6n phuc vu so6 dan 16n, cac thanh
pho 16n c6 théi quen tiéu thu nude nhiéu hon, do thu nhap
cao, kha nang chi tra cting 16n hon nhiéu vi vay can c6 gia
luy tién hop 1y hon
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. That thoat nudc

Nhan xét

e Trung binh: 2001 2002
Bac 46.4% 42.3%
Trung 33.6% 30.5%
Nam 32.8% 33.4%

Ca nudc 37.3% 35.8%

e Xu hudng: Nhin chung tuong d6i 6n dinh va c6 xu huéng giam

» Nhitng nguyén nhan chinh gay that thoat nuéc do cac cong ty cap
nudc tinh xac dinh:

* RO r1 trong mang ludi phan phoi: 80%
* Pong ho do sai: 53%
* Dung nudc trai phép: 38%




. That thoat nudc

So sanh quoc té

That thoat nudc

35.8%

Muc tiéu phan dau Viét Nam

Nhan xét:
o Ti 1é that thoat nudce trung binh ¢ Viét Nam 1a 35.8%




SO nhan vién

S6 nhan vién 1a mot chi so rat quan trong, phan anh
hiéu qua hoat dong cua mot cong ty. Cac chi so sau
s€ duoc phan tich:

* SO cac nhan vién trén 1 000 dau noi

* SO cac nhan vién trén 1 000 ngudi duoc phuc vu

* SO cac nhan vién trén 1 000 m? nudc ban ra
Ghi chii: Nhiéu cong ty thuc hién cdc hoat doéng ngodi cdp
nuoc.

Chi s6 diing chi xem xét sO luong nhdn vién lam viéc toan bo thoi
gian trong cong tdc cdp nudc




luong nhan vién trén 1000 dau noi

S6 nhan vién trén 1000 dau noi
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. SO luong nhan vién trén 1 000 dau noi

Nhan xét

Trung binh
2001 2002

Nhom A 7.80 7.30
Nhom B 12.00 11.20
Nhom C 13.40 12.80

Cac cong ty 16n hon c6 so luong nhan vién trén mot dau noi
thap hon

C6 xu huéng giam so luong nhan vién tit nam 2001 dén 2002
20% cac cong ty ap dung hinh thic khoan viéc cho cac nhan
vién van hanh

59% céc cong ty phan nan vé su thi€u vang nguon nhan luc ¢6
ky nang




"S6 lugng nhan vién trén 1 000 dau noi

Cac so sanh quoc té

S6 nhan vién trén 1000 dau noi

8.40

Muc tiéu phan dau Viét Nam Triéu tién

S6 lwong nhan vién trung binh trén 1000 dau noi ¢ Viét
Nam la 8.40 nguoi

Day la con s6 cao hon so véi “cac hinh thitc hoat dong tot
nhat”

Muon giam lugng nhan vién binh quan can hién dai hoa
cac nha may nudc




Cac so liéu tai chinh

Chi s0 sau la thudc do vé su bén viing tai chinh cta
cac cong ty cap nudc
Ty s6 hoat dong:

(Chi phi hoat dong/ Doanh thu hoat dong)
Ty s6 nay thap hon 1 ¢6 nghia 1a tong chi phi thap hon
tong doanh thu. Ty s6 t6t 1a & mdc thap hon 0,7

Néu mot cong ty ¢6 kha nang chi tra chi phi hoat dong
thi sé c6 tién dung cho cac dau tu méi, cac dich vu
no...




Ty s6 hoat dong

Chat luong so liéu

Co6 mot so'it cong ty khong thé cung cdp chi phi van
hanh cho riéng hoat dong cdp nudc. Dé tinh todn ty s6
nay, can phai phdn biét su khdc nhau giita chi phi vdn
hanh cho cdp nudc va chi phi cho toan bé hoat dong
cua cong ty




T1 s6 hoat dOng (toan bo hoat dong kinh doanh va rieng
cho cap nudc)

Ty s6 hoat dong (toan bé hoat dong va chi riéng cho cap nudc) nam 2002

B TS toan bo hd

=3 TS riéng cdp nudc
R~ —2— TBQG toan b hd
A AR T T T e AT AT T B T o oo ne oo

N18 N19 N20 N22 N23 N24 N26 C34 C35 C40 C46 S47 S50 S52 S53 S55 S58 S59 S60 S64 S67

Ty s6 hoat dong (toan b hoat dong va chi riéng cho cap nudc) nam 2002
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Ty s6 hoat dong (toan bo hoat dong va chi riéng cho cap nudc) nam 2002
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T y s0 hoat dong

Nhan xét

Trung binh  Toanbd  Cap nuéc
hoat dong
Nhom A 0.63 0.39
Nhom B 0.57 0.48
Nhém C 0.70 0.48

Ty so hoat dong nhin chung rat manh

Ty so6 hoat dong ¢ cac cong ty 16n hon thi cao hon

Nguyén nhan manh la do: chua tinh du khau hao va dich vu no
Ty 1é cac cong ty khong cung cap duoc céc so liéu dé tinh todn
ty s6 hoat dong cip nudc:

- Mién Bac: 0% - Mién Trung: 11% - Mién Nam: 0%




"Ty s6 hoat dong

So sanh quoc té

Ti s6 hoat dong

Muc tiéu phan ddu V (toan bd hoat dong) V (cdp nude Thai Lan (MWA)

Nhan xét

» Ty s6 hoat dong cua cac cong ty cdp nudc tinh cua Viét
Nam:
0.41 doi véi cap nude
0.63 doi véi toan bd hoat dong

Dua trén cac so liéu thu duoc, ty so trung binh trén la rat
tot




Chi phf van hanh don Vi (bao gobm va khong bao gom dich vu ng)
va doanh thu trén moi m3 nudc ban ra

VND/ m3

VND/ m3

Téng chi phi hoat dong (bao gom va khong bao gom céc dich vu ng) - Doanh thu trén 1 m3 nuéc ban ra (nam 2002)
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. Chi phi van hanh don vi va doanh thu

Nhan xét

e Chi phi van hanh don vi trung binh (trén 1 m3
nudc ban ra) la: 1,362 VND

* Doanh thu don vi trung binh (trén 1 m3 nuGc ban
ra) 1a 2,570 VND




Phan phoi chi phi van hanh

Phan bo chi phi hoat dong (nam 2002)
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. Phan chia chi phi van hanh

Nhan xét

e Chi phi trung binh (nam 2002)

Nhan Nang Hoiachat  Bao
cong luong dudng
4290% 41.50% 7.10% 8.50%

e Mot phan tuong d6i nho ctia ngan sach dugc dung cho
cong tac bao dudng




Chi phi nhan céng va nang luong trén 1 m3 nuée ban ra

Em Nhan cong
[ Nang luong
TBQG: nhan cong

2w . 0= owm W e w W )
TBQG: nang lugng

N18 N19 N20 N22 N23 N24 N26 C34 C35 C40 C46 S47 S50 S52 S53 S55 S58 S59 S60 S64 S67

VND/ m3

Chi phi nhan cong va dién nang trén 1 m3 nudc ban ra

B Nhan cong

3 Nang luong
TBQG: nhan cong
TBQG: nang lugng

VND/ m3

NO1 NO3 NO6 NO7 N13 N14 N25 N27 C29 C30 C33 C37 C38 C39 C41 C42 C45 S48 S56 S61 S62 S63 S65

Chi phi nhan cong va dién nang trén 1 m3 nuéc ban ra

B Nhan cong
3 Nang luong
TBQG: nhan cong
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. Chi phi nhan cong va dién nang trén 1 m3 nuGc ban ra

Nhan xét

e Chi phi trung binh (nam 2002)

Nhan cong Pién nang

(VND/ m3) (VND/m3)
Nhom A 418.00 424.00
Nhom B 600.00 459.00
Nhom C 604.00 568.00
451.00 436.00




G14 nudc
Phan anh nhu cau tiéu thu cua khach hang so véi kha nang
chi tra cua ho
* (Gia nuodc sinh hoat trung binh trén mot dau noi mot thang:

“Tién thu duoc tir ghi hod don nudc/ So luong cdc ddu ndi nuoc
dung cho sinh hoat/ 12 thang”

* Gia 1 m3 nudc: (dé tham khao)

Kha nang chi tra

 Phan anh chi phi cho nuéc so véi thu nhap trung binh

* S6 tién thu duoc tir hoa don nudc trén s6 dan duoc phuc vu
la % GDP trong toan tinh/ nguoi

* Chi phi dau noi nuéc sinh hoat bang % GDP trong toan
tinh/ nguoi




Gia nudc
Gi4 nudc sinh hoat trén mot dau noi mot thang

Gia nudc sinh hoat trung binh trén mot dau néi (VND/ dau noi/ thang)

2001
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. Gia nudc sinh hoat trén mot ddu noi mot thang (VND)

Nhan xét

e Trung binh theo quy mo cua cac cong ty (VND, nam 2002)

Nhom A 47,618
Nhém B 26,606
Nhom C 22,397

Nhitng 1y do c6 thé cho su khéc biét nay:

* Tho1 quen tiéu thu nuGc

* Gid nudc cao hon o cac thanh pho 16n

* Cac thanh pho 16n hon ¢6 kha nang chi tra cao hon

C6 su tang lén vé sir dung nudc so véi thong ké trude




G14 nudc sinh hoat nam 2002 (VND/ m3)

Gia nudc sinh hoat luy tién

O Co so

i || B Luy tién
o g A O ) o oy ) ) o o T | I ] |2 e e

O Luy tién
NI8 N19 N20 N22 N23 N24 N26 C34 C35 C40 C46 S47 S50 S52 S53 S55 S58 S59 S60 S64 S67

Gia nudc sinh hoat luy tién

NO1 NO3 NO6 NO7 N13 N14 N25 N27 C29 C30 C33 C37 C38 C39 C41 C42 C45 S48 S56 S61 S62 S63 S65

Gia nudc sinh hoat luy tién

O Co sé

B Luy tién
O Luy tién
O Luy tién




Gi4 nudc trén 1m3 nam 2002
Nudc st dung cho hanh chinh su nghiép, dich vu va cong nghiép

Gia nuéc cho hanh chinh su nghiép, dich vu va cong nghiép

B Dich vu
0O Cong nghiép

- - - I‘ - - - O Hanh chinh sy nghiép

il

. @ Hanh chinh sy nghiép

n ? ] T = ® Dich vu
ol Iil I i Il i 0 Cong nghiy

O Hanh chinh su nghiép
B Dich vu
O Cong nghiép




Kha nang chi tra

Thu tién nudc sinh hoat qua ghi thu hoa don/ s6 dan duoc
phuc vu/ GDP (%)

So tién ghi thu qua hoa don nudc trung binh trén s6 dan dugc phuc vu trén GDP/ ngudi caa tinh (2001 - 2002)
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0.80%
0.60%
0.40%
0.20%
0.00%

S47 S48 S49 S50 S52 S53 Sb4 S55 S56 S57 1S58 S59 S60 S61 S62 S63 S64 S65 S66 S67




° Kha nang chi tra
Thu tién nudc sinh hoat qua hoa don/ s6 dan
duoc phuc vu/ GDP cua tinh (%)

2001 2002
Trung binh  0.44% 0.40 %
Cao nhat 0.80 % 0.79 %
Thap nhat 0.02 % 0.03 %

« O mot sO tinh, nudc duoc ban ra véi gid kha dat

« Do phan bd thu nhép trong moi tinh, cac ho gia dinh c6 thu
nhap thap phai chi tra gia nudc cao hon so véi thu nhap cua ho
Con s0 trung binh gidm, c¢6 thé do GDP hang nam tang




Kha nang chi tra

Phi dau noi nudce sinh hoat (2001 — 2002)

Phi d4u noi sinh hoat trung binh (2001 - 2002)
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* Kha nang chi tra

Phi dau noi nudce sinh hoat (2001 — 2002)

2001 2002
741,312 742,134

Chi phi dau noi tang trung binh 0.11%,

Stic mua ctia dan s6 tang do nhu cau cap nudc va thu nhap
ngay cang tang ngudi dan c6 thé chip nhan




. Kha nang chi tra

Cac gia dinh c6 thu nhap thap
 Hinh thitc hd trg d€ nhitng gia dinh nay dugc sur dung nudc sach

Bic Trung Nam
Giam phi daunoi  42.0% 50.0% 60.0%
Tra gép 28.6% 66.7%  70.0%

» Khuyén khich cac gia dinh thu nhap thap st dung nudc:

Bic  Trung Nam

Giam phi daunoi 3.5% 5.6%  5.0%
Tra gép 143% 11.1% 25.0%
Khong apdung 42.9% 55.6% 40.0%




Qua trinh thu tién nuéc

e Cham phat hanh va thu cac hoa don

Thoi gian thu tién nudéc (ngay)

98.5%
100.0% >

80.0%
60.0%
40.0%
20.0%

0.0%

30 dén 60

* So sdanh quoc t€

Thoi gian thu tién nuéc (ngay)

90

Muc tiéu phan dau Viéet Nam

« Viét Nam thuc hién thu tién nudc rat tot




Chat luong dich vu

Cac phuong phap sau quyét dinh chat luong dich
vu cho khach hang:
* Tinh lién tuc cua dich vu
* S0 luong cac khi€u nai trén 1 000 dau noi
(Cach nay khong duoc tinh do thi€u dit liéu tir cac
cong ty cap nudc)
* Kiém tra dinh ky nuéc (Po duc, pH, Clo du, Chi
s6 Coli)
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. Tinh lién tuc cla dich vu

So sanh quoc té

Tinh lién tuc caa dich vu (gio/ ngay)

24

Muc tiéu phan dau Viét Nam




: Nhitng hoat dong quoc gia

Kiém tra dinh ky
Trung binh trén toan quoc (muc do thudng xuyén trong thang)

Loai 1 Loai2 Loai 3 Loai4 Loaid

Do duc 30 23.4 18 16.7 11.5

Clo du 30 249 20.2 18.2 15.7
pH 30 21 16.2 16 13
Chiso Coli 16 17 8 4 7

* S6 lieu nay khong bao gom cong ty cap nuéc Tp HCM vi cong ty nay
thuc hién kiém tra chat lugng nudc mot gid mot 1an cho cac chi s6

Dao dong tir khoang 1 gid 1 1an dén khong bao gio kiém tra
50% cac cong ty nude cho biét ho khong ¢6 du thiét bi dé thuc
hién ki€ém tra chat luong nudc




. C4c hoat dong quoc gia

Van dé moi truong

Bao vé nguon nudc:

Bao vé nguon nudc
qua nhiéu phuong
phap khac nhau

Xu ly bun:

Pua ra mat nudce
gan nhat

Xu ly chat thai truéc
khi trg lai mat nuGc




. C4c hoat dong quoc gia

Thuc hién cong viéc ngoai tinh

 Ti1é cac cong ty thuc hién cong viéc ngoai
tinh

Bic 21%
Trung 33%
Nam 25%




. Céc hoat dong quoc gia

Quan tri

e Nhiing hoat dong can su cho phép ctia cap c6 tham quyén
cao hon

Trao cac hgp dong 30%
Phé duyét hoic thay doi cac hop dong 33%
M6 rong mic do bao phu dich vu 35%
Str dung doanh thu thuan lam von dau tu 32%
Str dung von tu c6 cua coOng ty 45%
Tang thém ngan sach hoat dong 58%
Tang gia nudc 100%
Tang muc san xuat 20%
Tuyén dung nhan vién 3%

Sa thai nhan vién 3%

* 47% cac cong ty cho bi€t ho c6 muc do tu chu thap




Két luan

Cong tac thuc hién benchmarking nam 2002: thanh cong 16n
Chat luong dit liéu da duoc cai thién

Benchmarking 12 mot qua trinh lién tuc, 1 co s d€ cap nhat
hang nam, cac nam sau c6 kinh nghiém s€ lam duoc tot hon
Cung cap cho cac gidm doc cong ty nudc nhitng thong tin lién
quan dén hoat dong cua cong ty minh so véi cac cong ty ban,
gitip chuyén doi sang kinh doanh ngay cang ¢4 hiéu qua hon
Nhin chung, nganh nuéc do thi Viét Nam dang hoat dong tot
vé ty s0 hoat dong, thoi gian thu tién nudc va thuc hién do
dém nudc qua dong ho

Nganh nudc c6 thé duoc cai thién vé mat nhan vién, that thodt
nudc va muc do bao phu dich vu




