Strengthening Coalitions for Procurement Reform
Rationale: the importance of coalition-building in countries, to promote, shape and sustain public procurement reforms

Objectives: The program aims to develop regional and global networks that inform, help accelerate and sustain public procurement reforms in countries, by assisting domestic coalitions. 

Description/Approach: The program would be a joint effort with international groups already supporting procurement reform and capacity development, to help national coalitions to implement procurement reforms and improve country procurement systems.  

The Outcomes in the first year will be the establishment of a global coalition effort, to support development of country procurement systems (law and regulatory reform, implementation capacity, and media/CSO monitoring); and forging of a joint work program. It is anticipated that this will include development of a curriculum in collaboration with training institutions, development of a knowledge exchange and social networking platform, and beginning of knowledge sharing and potentially advisory support to procurement reform coalitions in participating countries.  

The longer term outcome is the effective, sustained reform and oversight of public procurement in countries, including use of national e-procurement systems as feasible, with concerted efforts of government agencies, parliaments, watchdog CSOs; the press, broadcast, and online media; and associations representing contractors – and robust, international knowledge exchange, capacity development, and monitoring that helps sustain and extend the reforms.

FY10 Activities  

6 months

· Consultations with OPCPR and the Bank’s regional procurement specialists to develop common agenda and indicative strategy – process and agenda for information-sharing with partners, indicative lines of action for coalition efforts

· Information sharing with the OECD/DAC Task Force on Procurement, the International Technical Advisory Group advising the Bank on implementation (ITAG), and a network of 12-15 regional institutes that deliver procurement related training.  Discussion of potential lines of action for coalition efforts, and agreement on next steps 
· Brainstorming/Gathering of above potential partners to discuss and agree on a plan for moving forward
One Year

· Formation of global network, agreement on modus operandi and charter
· Agreement on joint work program and partnerships/network efforts to fulfill key lines of action 
Estimated FY10 Working Capital Budget: 
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(Depends on Consultations)
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	Staff Weeks
	210
	
	210

	Staff Travel
	25
	
	25

	Consultants
	45
	
	45

	Consultations/Workshop
	
	150
	150

	
	
	
	

	TOTAL
	280
	150
	330


