Strengthening Coalitions and Networks on Access to Information (ATI)
 and Media Development
Overview
This program will focus on strengthening the systems that promote the exchange of timely and accurate information about critical government functions and performance. This includes information about decision-making and policy formulation processes as well as about service delivery. . It will seek to strengthen understanding of the legal and policy environment that enables information to flow and to be used in productive ways by citizens, business people and decision makers. The main instruments of this work will be the strengthening of networks and coalitions that can foster 1) the implementation, usage and enforcement of ATI laws and 2) the creation of more conducive environments for development of news, public interest and community media.

Rationale

Working through major partnerships and networks, we will focus on countries that are currently in the implementation phase of ATI and media development work. More than 85 countries have some form of ATI legislation on the books. Other countries have started to implement reforms that aim to improve the independence, diversity and effectiveness of the media as a pillar of good governance, often as a part of overall governance reforms. While both global networks and country-level coalitions have emerged to work on these agendas, country-level processes are often hampered by inadequate knowledge, weak political support for reforms and uncertainty about the best path for obtaining results. 

This program will seek to help our partners learn from each other about successful reform efforts and lessons learned from implementation. In addition, the program will share knowledge about international good practices in policy and law, regulation and institutional development—and lessons of reform efforts that support free flows of information and foster public engagement through the media.   Our aim with be to make this information widely available, to assist policy makers and activists in reform efforts. We will also bring this knowledge back into the World Bank, as well as to other IFIs and donors, where it can become integrated into overall assistance strategies for public sector and governance reforms.

One of the main ways that we will operate is through building or strengthening regional networks that can provide a link between often weak and isolated country coalitions and global networks that bring global knowledge, specialized expertise and, at times, resources that would not otherwise be available to country-level stakeholders struggling with reforms. It is based on previous work, by WBI and others, that shows strong demand for learning from peers among country-level coalitions. These regional networks would be the main vehicles to provide country stakeholders with the knowledge, skills and key methodologies for tackling barriers to implementation of ATI and media reforms. The program would work strategically with other WBI programs that also focus on multi-stakeholder coalitions, recognizing that success in this work would be catalytic for, and benefit from, parallel efforts on anti-corruption work, EITI++, procurement, and GAC at the sector level, among others.



Product lines and deliverables

To accomplish our objectives, we will need to work closely with a variety of partners at the global, regional and country levels. Indeed, our goal would be to integrate our work whenever possible into existing networks and coalitions, and to help strengthen these coalitions through knowledge exchange and expanding their reach. Using such an approach, and focusing peer learning and advisory support on clusters of countries where relevant reform coalitions are already active, we would ensure that we are working with partners who are serious about reform and who have already taken some of the major steps necessary to getting results.

We would have three main lines of work: 1) network strengthening and development, 2) knowledge production and management, and 3) advisory services and integration of this work within other Bank, WBI and IFI efforts. 

The network strengthening work would be the main avenue for engagement, and it would be through this work that we would aim to have an impact on country-level reform efforts. Country-level coalitions dealing with specific problems such as ATI implementation would be offered access to other players who have faced similar problems, to a forum conducive to the cross-fertilization of ideas with like-minded peers. The program will include diagnostics, advisory assistance by peer practitioners and building up of specific working groups within larger networks. We would use face-to-face gatherings as well as GDLN and other virtual tools to build on-going, just-in-time collaboration among stakeholders. Progress on this line of work would be measured through network analysis tools, through the building of a highly skilled group of network facilitators and interlocutors, and through tracking of impact through the knowledge management product line (capturing lessons learned, case studies and other knowledge products that are a result of network activities) and periodic measurement according to the Media Sustainability Index.  

The knowledge production and management work would focus on disseminating international good practices documented by WBI and partners that can help shape country reform efforts. It will capture the lessons learned through this collaboration--including the obstacles that countries face and solutions that have worked in overcoming those obstacles. We would also foster the development of knowledge products and collaboration between networks and academic institutions.  Our planned support for the initial stages of a knowledge portal on ATI and media development would add to and complement other efforts and offer a tool not only to our external partners but to World Bank teams that see openings for media or ATI work.  Progress would be measured by the use of the knowledge portal, through user statistics, downloads and other established measurement tools.

The advisory services and integration business line would seek to help WB country teams and other partners integrate media development and ATI work within their work programs (CASs, CGAC action plans, IGRs, lending products, etc). We would advise country teams on ways that Bank projects and programs can support media development and ATI, and work with country teams willing to tackle obstacles to implementation. Progress on this product line would be measured by the number of projects and programs that incorporate our or network partners’ advice into programs.
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