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Strategic Objective: “Inform and empower coalitions to support change: peer-to-peer capacity development networks for access to information and media sector reforms”
	Intermediate Objectives
	Outcomes
	Performance Indicators
	Partners 
	6 Months
	12 Months
	24 Months

	Network Development:
Strengthen/build regional and international knowledge-sharing networks to scale up institutional capacity for country-level reforms promoting access to information and media sector development.

	· Stronger collations and regional networks able to influence the implementation of ATI laws and policies and institutions necessary to strengthen the media sector.
	· Number of countries in which coalitions are assisted by networks in implementation of ATI and media development;
· Progress as measured by network analysis tools;
· Progress under relevant areas of Media Sustainability Index (MSI);
· Network agreement on objectives, modus operandi, lines of action, development of joint country-level work program (2-3 selected countries per region) 
	· WBG Internal: select Country Teams, anchor and regional staff in DFGG, CommGAP
· External: Internews, ADB (Africa Int’l Media Summit), IREX, OAS, IFAI, Carter Center, CHRI, OSI, ODAC, IDASA, AFIC, IBP, UNDP, UNESCO, BBC World Services Trust, Article19, AMARC, CI, World Assoc. Newspapers, Google, Gates Foundation, Annenberg School for Comm. (U Penn) 
· Donor (confirmed): Belgian TF, CIDA TF, GPF
· Donors (potential): DfID, USAID, SIDA, AUSAID, UNDP, NORAD.
	· Identify countries of initial focus for peer learning and advice (domestic coalitions engaged + Bank country team partnership)
· Regional network & int’l partner mapping to identify participants; analyze how they relate to each other (develop a baseline using metrics); 
· Convene AFR regional forum (face-to-face, GDLN, or building onto existing meetings) of ATI/media sector civil society practitioners and gov’t officials and experts to discuss substantive priorities for coalition-building efforts (knowledge-sharing, mutual support, and marshaling expertise).
	· Convene LAC and SAR regional forums (face-to-face, GDLN, or building onto existing meetings) of ATI/media sector civil society practitioners and gov’t officials and experts to discuss priorities for coalition-building efforts, including knowledge-sharing, mutual support, and marshaling expertise; 
· South-south knowledge exchanges (VC series, virtual exchanges, and study tours among AFR/LAC/ SAR);
· Develop action plan tying AFR/LAC/SAR/World Bank/Partner expert knowledge to AFR/LAC/ SAR country-level ATI/media sector reform priorities (identified at regional forums) to inform 1st international knowledge-sharing conference (see 24-month column).
	Convene international knowledge-sharing conference focused on: 
· Further strengthening network development;
· Linking expert participants’ knowledge (supply) to established priorities (demand);
· Discussing what works and why;
· Monitoring progress of reforms at the country level
· Tracking interchange among focus countries for peer learning and advice

	Knowledge Production/ Management: Knowledge exchange to share good practices and lessons/experience of ATI/media sector networks, and to facilitate sustainable relationships among network members.
	· Enhanced knowledge production on ATI and media development within and across networks/ coalitions addressing key strategic implementation issues 
· Knowledge base (good practices, lessons learned) readily available to expand the work and scope of networks/ coalitions’ efforts on ATI and media development.
	· Number of users of the online platform
· Knowledge products developed on ATI and media development (including between networks and academic institutions)
· Distilling good practice from network activities.

	· WBG Internal:  Country teams and networks, and DFGG, CommGAP, LEG
· External: Internews, GFMD, BBC World Services Trust, IREX, Article19, AMARC, World Assoc. of Newspapers, Google, Gates Foundation, IREX, Annenberg School for Communication  (Univ. of Penn), Communication Initiative, Carter Center, CHRI, Universidad de Palermo (Argentina), CIDE
· Donors (potential): DfID, USAID, SIDA, AUSAID, UNDP, NORAD
	· Agreement on modus operandi for knowledge production/ management and networking platform, and related tools.
	Content development and launch of online, open-source knowledge-sharing and discussion platform, which includes capturing good practices from network members and experts on:
· The “how” of country-level ATI/media sector reforms (wholesaling the process);  
· Improving media diversity, ethics/quality, management, and sustainability;
· Planning/budgeting/M&E for ATI regimes;
· Policy, law and regulatory regimes for ATI/media sector development;
· Other key areas.
	· Publication/dissemination of lessons/ case studies from International Conference & regional meetings;
· Stock-taking of ongoing ATI/media sector networking and support activities, including progress made.
· Integration of new information into the database and monitoring its usage


	Advisory Services and Integration: Offering advisory services to Bank teams, other IFIs and donors 
	· WBG, other IFIs and donors supporting ATI and media  sector development in their operations
	Progress under including ATI/media sector priorities in: 
· CGAC action plan;
· CAS’s;
· Operations;
· Bank knowledge products;
· Other WBI and WBG development work.
	· WBG Internal: select Country Teams, anchor and regional staff, DFGG, CommGAP, GDLN, EXT, WBIICM (Leadership Prog., procurement, EITI), LCSSO, LCSPS, SASGP, PRMPS.
· External: Global networks and partners, including Global Integrity. 
	· Integration of media development issues into other WBI work programs;
· Coordination with key donors;
· Consultations through GDLN
	· Include ATI/media sector priorities in other WBI learning programs and networks (not using media for promotional use but strengthening media development through integration with leadership, EITI, procurement and other work).
	· Build awareness in WBG of ATI/media sector development priorities linked to CASs, CGAC, IGRs, lending/nonlending assistance;
· Advisory services to six operational process (IGRs, CGACs, projects).
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