Judicial Reform (transparency, accountability and integrity)
Program objectives: The action-oriented program proposed has a participatory learning approach that involves different stakeholders with the following strategic objectives:
1. Create a regional consensus and enhance capacity among different Leaders in this area to contribute to the development of a more impartial, independent, accountable, and effective judiciary that is able to improve governance and advance development in the Latin-America Region.
2. Design Regional and national diagnostic tools to identify the gaps and challenges in terms of transparency & accountability

3. Facilitate the design of action plans in a selected number of countries to improve transparency and accountability for a more effective and efficient justice sector. (Chile, Brazil, Costa Rica, Dominican Republic and Uruguay).
4. Integration of reforms identified by Action Plan’s into the operations of the World Bank Group and other donors such as the IDB. 
The program will focus on the following areas: i) Improving Integrity in Judiciary, ii) Information and Transparency in the Judiciary, iii) Transparency and access to information in jurisdictional issues, iv)Improving Accountability and v) Preventing Corruption in the Judiciary.
Demand and relevance
· Through existing regional and local networks (LAJS), CEJA, DPLF) the program will engage key leaders of the region in a process of radical institutional reforms that will be followed by national action plans and indicators for monitoring results, which will pave the way for possible Bank project support (LCSPS and CMUs) at the regional and national levels.
· WBI’s comparative advantage to bring together different stakeholders (civil society, Parliament, Judiciary, media) to work together towards concrete reforms. 
· The program will lay the ground for a future global platform for knowledge exchange (South-South), coalition building and dissemination of practical experience following the model designed and implemented in the LAC region.
Stakeholders for reform:  The program will bring together a wide range of stakeholders and will seek to generate a consensus and increase their capacity to identify their priorities and design concrete sector reforms. Among others the program will focus on:  members of the civil society, the legislative, the executive, the media, and key actors of the legal and judicial community.
Outputs: 

· Provide inputs to the first draft of recommendations prepared in Santiago, Chile.
· Create a regional platform that foster and encourage knowledge exchange, coalition building and the dissemination of best practices among   different stakeholders in the region. 
· Launch  a first action oriented program with muti-stakeholder representation of the Latin American countries
· Facilitate tools to diagnose the gaps and challenges in terms of transparency & accountability; 

· Support a stakeholder mapping to identify those actors that will be able to operationalize any given judicial reform in the area of transparency, accountability and integrity and support the design and implementation of action national action plans designed within a regional context
· Multi-stakeholder event to share the concrete pilot experiences of at least 5 countries that have designed and implemented action plans for fostering the interest and commitment of other countries.
Evaluation
· Sustainability – as measured by the number of national and regional activities organized by partners, with little WBI involvement.

· Measuring the impact of the tools provided in the courses: evaluation surveys tools are used to see which reforms have been implemented and what has been the impact on improving performance and accountability.

· Integration with the judicial reform programs undertaken by other parts of the Bank or other donors is another indicator of the impact of the program to see the capacity to create a national consensus strategy applied by the competent authorities based on the country priorities.

Partners within WB: LCSPS, LEGJR. CMUs in the region (LCC7) 
Institutions and Networks : Latin American Judicial Summit (LAJS), CEJA, DPLF, ADC,  IDB, and Local civil organization working on judicial issues.
