	Strategic Objective: Action-oriented program with a participatory learning approach to build consensus and enhance capacity among different stakeholders  towards the development  an implementation of  sustainable judicial reforms (transparency, accountability and integrity) 

	Intermediate Objectives
	Internal Partners
	External Partners
	6 month
	12 month
	24 month
	Indicators

	1. Create a regional consensus and enhance capacity among different stakeholders for improving transparency, accountability and the integrity of the Judicial Sector in LAC.

	1. LCSPS

2. LEGJR


	1. Latin American Judicial Summit

2. CEJA

3. DPLF

4. ADC

5. Local civil organization working on judicial issues 


	1. Provide inputs to first draft of recommendations prepared within the context of the Regional Program held in Santiago, Chile.
2. Facilitate tools to diagnose the regional gaps and challenges that the judiciaries face in terms of transparency & accountability.
	1. Design and organize a learning platform that will support multi-stakeholder coalition building for implementing sector reforms around key areas (transparency, accountability and integrity of the Judicial Systems). 
2. Launch  a first action oriented program with muti-stakeholder representation of the Latin American countries.
	1. Deliver a global series of  legal dialogues  including countries from different r Latin American Countries and other regions that can discuss.
	1. First draft of recommendations drafted and discussed by national committees. 

2. A set of diagnostic tools identified and customized to be implemented at the regional level.
3. 1st diagnostic undertaken in at least 3 countries.
4. Consensus reached on the recommendation and endorsement at the regional level in plenary by members Supreme Court Members of the Latin American Judicial Summit.
5. Development of thematic modules (including conceptual framework and case studies).
6. First action oriented program launched at the regional level.

	2. Facilitate the design of action plans in a selected number of countries to improve transparency and accountability for a more effective and efficient justice sector.

	
	
	
	1. Support a key stakeholders mapping that will operationalize any reform.

2. A group of five countries will be selected (Dominican Republic, Chile, Costa Rica, Uruguay, and Brazil) to participate in a regional event to start a national process towards the creation of action plans (including the implementation of the national indicators)  and focused on transparency and accountability.
	1. Regional program with the participation of the five countries that first piloted the design and implementation of the action plans and indicators. These countries will serve as an inspiration for other countries in the region that need support in the development and implementation of national action plans in this area.
	1. National action plans designed and ready to be implemented.
2. Action plans shared at the regional level for fostering the interest and commitment of other countries to move in the same direction. 

	3. Generate a commitment to reforms through these action plans in a few countries).

	
	
	
	1. WBI, LCSPS, the Country teams and LEG will work in coordination with the LAJS to support the countries and explore potential operational projects that could result from this process.
	1. The commitment to reform could be supported by donors such as the IDB,  WB lending operations (CMUs, LCSP and LEG).
	1. Integration with the judicial reform programs undertaken by other parts of the Bank or other donors.


