WBI Governance Flagship on Anti-Corruption
Strategic Objective: Improved governance through scaling-up of data-driven public-private partnership (PPP) and coalition approaches to anti-corruption

	Intermediate Objectives


	Performance Indicators 
	Partners (internal, external and donors)
	6 months
	12 months
	24 months 
	36 months 

	1. Build a “PPP for Anti-Corruption” network, consisting of existing collective action and diagnostics practitioners, including WB staff, to promote data driven multi-stakeholder anti-corruption approaches

	Creation of practitioner network; number of network members after 2 years; diversity of members

Quality of interaction in network by using network analysis tools; functionality and use of social networking tools

	Client governments, Region VPUs, DEC, PRMPS, international organizations such as GAP & Oslo Center for Governance (UNDP), United Nations Global Compact, Belgian TF, African business associations, NGOs, universities and think tanks, NEPAD, APRM, Mo-Ibrahim Foundation, Public Affairs Center (India), Impact Alliance, Transparency International

	Identify capable collective action practitioners and diagnostics experts and mapping of their capacity and experience to form a network

Global “PPP for Anti-Corruption” workshop for leading practitioners and experts to identify scope of network 

Identification of best channels to support interactions within network, mainly through use of social networking platforms

	Support partners to build and manage networks (regional workshop, GDLN dialogues, etc.)

Launch of “PPP for Anti-Corruption” Network
	Network expansion and strengthening, including global event to bring together initial and new members and to share successful experiences

Network contributions to development and management of knowledge products and electronic tools on PPP for anti-corruption (see 4)
	Network provides support to regional champions to implement PPP anti-corruption approaches

Network-led events to demonstrate new skills and knowledge on PPP for anti-corruption

	2. Strengthen skills and capacity of network champions to identify and implement data-driven anti-corruption PPPs.
	Network champions’ level of independence to implement diagnostics and PPP approaches after 2 years of WBI’s support

Data-driven PPPs implemented by network champions in their countries


	 Client governments, Region VPUs, DEC, PRMPS, international organizations such as GAP & Oslo Center for Governance (UNDP), United Nations Global Compact, Belgian TF, African business associations, NGOs, universities and think tanks, NEPAD, APRM, Mo-Ibrahim Foundation, Public Affairs Center (India), Impact Alliance, Transparency International

	Identification of network champions who already have capacity to implement data-driven collective action approaches in their countries. Initial focus on already identified champions through ongoing programs (e.g. report cards champions, PB partners - see 3)

	Training and support to champions to implement anti-corruption PPPs (e.g. regional workshops beginning in W. Africa, EDPs), including training on coalition building, diagnostics, PPP, etc.

Champions contribute to development of knowledge products (see 4)


	Feedback of champions into PPP network 

Champions identify opportunities for new PPP approaches (focus on WBI priority countries, e.g. fragile states, EITI countries)
 
	Identification of new champions in expanded network who can continue to promote and implement data driven PPPs

	3. Pilot innovative PPP diagnostics and mechanisms with champions
in target countries 
	Number of projects implemented

Interest and demand generated from other operational units

Increase use of IDF and other funding mechanisms to support  PPP pilots
	Region VPUs (LCSHS, LCSSO, AFTH3, AFTPR), GICT, Public Affairs Center (India), UNICEF, 
	With champions and WB operations identification of 3 pilots (might include ongoing projects, e.g. report cards, ICT in PB, No-Bribery Integrity Pacts)


	Implementation of at least 3 pilots, including of in-country diagnostics, formation of multi-stakeholder coalition, implementation of PPP for anti-corruption.


	
	3 pilot projects completed.

Identification on new pilots to be managed by champions and/or WB operations


	4. Increase knowledge and tools on “PPPs for Anti-Corruption” that can be used by practitioners and WB operations, in partnership with networks
	Comprehensive/user-friendly website with functionality to share tools (see www.publicprivatedialogue.org as potential model); web use statistics

Country briefs on PPPs in strategic areas for WBI



	Region VPUs, HDNDE, PRMPS, WBI Knowledge and Learning unit
	Through consultations with network, champions and other partners identify needs and demand of external users to learn about “PPP for Anti-Corruption”

Start development of web site that can be use by external practitioners and WB staff as “one-stop-shop” for anti-corruption PPPs 

Development of first knowledge and implementation tools

	Completion of website 

Implementation tools (e.g. guide, country briefs, sector briefs, data base with case studies) 
	Expansion and updates of knowledge tools
In-depth case studies of 3 pilots
	Network continuously more involved in managing “one-stop shop” platform. Potentially setting up of a fee-based advice service (model to be followed could be U4 Anti-Corruption Center focused on PPP, see http://www.u4.no/ )

	5. Develop data driven Anti-Corruption PPP WBI business line and mainstream it into WBG operations
	Increased request from WB operations and anchors for WBI support on “data driven PPP for Anti-Corruption”

Level of integration of PPP for anti-corruption into operations, reflected 
	OPCS, Region VPUs
	Launch dialogue with OPCS, PSD, Region VPUs and identify opportunities for mainstreaming PPP for Anti-Corruption into WBI and WB work. Facilitate resource sharing  among TTLs supporting client-oriented anti-corruption PPPs

	Fine tuning of implementation tools and knowledge products for external users for WB operations
	Assist country units with anti-corruption PPPs  that can feed their CAS process

WB Learning Day for WB staff on  anti-corruption PPPs
	Anti-corruption PPP components in 6 WBG operations / projects



