Governance and Anti-corruption in the Education, Health and Water sectors
Program Objectives: To improve efficiency, equity and integrity of public service provision in education, health and water services by 

i. Building and empowering multi-stakeholder coalitions for reform;

ii. Strengthening regional training institutions; and

iii. Facilitating knowledge exchange on innovative practices through forums and knowledge portals
Program Description: In each of the sectors with some variations, first a framework/template for assessing governance and/or a synthesis of existing knowledge will be developed and regional dialogues will be held to develop a consensus on the framework and form regional networks with country chapters in implementing this framework. This framework will serve as the basis of multi-stakeholder country dialogues on assessing and reforming governance in selected sectors in individual countries. The results of these dialogues will be discussed later at regional and global dialogues. In addition, training modules will be developed and delivered in collaboration with selected regional training institutes and practitioners’ forums on learning from each others’ experiences will be facilitated and knowledge portals developed and maintained..
Activities:

Education: Development and piloting of core learning program through local partners, regional capacity building workshops and website developed and maintained.
Health: Experts’ meeting to develop assessment framework; In partnership with the WHO deliver regional/global programs to curb corruption in the procurement and delivery of medicines; LAC regional dialogues to improve access by patients and allocation and distribution of health care resources to providers; and Francophone Africa dialogue on improving public financial management of healthcare resources especially procurement of medicines and human resource management.

Water: Curriculum developed and rolled-out with local partners; training of trainers; improving skills of partners; knowledge platform developed for knowledge exchange; and regional networks connected to other networks and institutions, 

Outputs – First Six Months:
Education: regional VCs held; partnerships with networks established; regional capacity building workshop held; website developed and launched; communication strategy designed. 

Health: synthesis of existing work and consensus on the assessment framework; Good governance in medicine training in partnership with WHO.
Water: review of lessons learned; curriculum developed; consolidation of partnerships.

Outputs – 1 Year 
Education: LAC regional conference; capacity built within regional institutions to sustain networks; core learning program whole-saled; website maintained; diagnostic surveys and dissemination through workshops.
Health: Multi-stakeholder coalitions formed; training modules developed and used; LAC and Franco-phone Africa Regional Conferences held.

Water: Program content developed and customized; launch of first delivery with a local training institution.
Output – 2 years

Education: linking regional networks to global networks; whole-sale delivery of training program continued; follow-up on country action plans; M&E system in place. 

Health: Regional networks  and country chapters established; website developed.

Water: training of trainers done; regional networks connected to each other.

Output – 3 years

Education: documentation of the process; evaluation and dissemination of lessons.  

Health: dissemination of better practices; local chapters active in pursuing reforms; monitoring and evaluation of reform efforts local chapters in selected countries. 

Water: Partners have improved skills to deliver program, local stakeholders empowered with tools; knowledge platform developed; increase in the number of regional and local institutions with excellence in training capacity.
